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Part of Finnish  
society for 110 years
On 6 November, Mehiläinen celebrated its 110th anniversary. 
A forerunner in its field, Mehiläinen still represents the same 
spirit of entrepreneurship and customer-driven approach that 
characterised the founding physicians’ values 110 years ago.

T he story of Mehiläinen began in 1909, 
when four physicians with entre-
preneurial spirits founded the first 

Finnish-language private hospital in Huvilakatu, 
City of Helsinki. The name for the hospital was 
found in the national epic Kalevala: Mehiläinen, 
a mythical creature, retrieved healing nectar 
and blew life into Lemminkäinen, who lay dying 
on the shore of the Tuonela river, the river of 
the underworld. 

The story of Mehiläinen is part of the story 
of independent Finland. For instance, during 
the civil war, the future Finnish president P. E. 
Svinhufvud sought refuge at Mehiläinen, hiding 
under a hospital bed and pretending to be a 
patient. In 1932, Mehiläinen moved to its current 
premises in Töölö, Helsinki. During World War 
II, the Red Cross had a military hospital at the 
same premises. 

Soon after the war, the Sickness Insurance 
Act entered into force, and Mehiläinen started 
to offer physicians’ appointments. Occupational 
healthcare services were started in the 1970s, 
and services provided for the public sector were 
expanded. Mehiläinen made its first company 
acquisitions in early 1980s, and nationwide 
expansion began in the early 2000s. After 
this, acquisitions were frequently made around 
Finland, and the company developed strongly.

In 2005, Mehiläinen’s operating system re-
ceived the ISO 9001:2000 quality certification. 
At that time, foundation was laid for future 
digital development by introducing a uniform 
electronic patient information system in all units. 

During the past ten years, Mehiläinen has 
grown strongly and now plays an important 
role in the Finnish social care and healthcare 
system. The acquisition of the Mediverkko group 
in 2015 was an important milestone and driver 
of change. Over the last decade, Mehiläinen’s 
network has expanded and now consists of 
over 500 units located all across Finland.

VALUES

Skills and knowledge

Caring and responsibility

Partnership and 

entrepreneurship

Growth and development

CUSTOMER 
PROMISE

Ease of interaction

Holistic service offering

Personalised service
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2019 in brief
Mehiläinen is a well-known and appreciated private 
provider of social care and healthcare services in Finland. 
Characterised by growth and development, the 110th 
anniversary year included many important milestones.

KEY FIGURES

Healthcare 
services

67%

33%

Social care 
services

Revenue  
growth 

16.2%

Number of personnel and 
private practitioners over 

21,800

Physician visits produced 
by Mehiläinen over

mill.

mill.

Total number of customers 
at Mehiläinen around 

Number of 
units over 

500

6,800

Number of beds in 
care services over 

Revenue  
(EUR million)

1,064.1

Total sales 
distribution 

2

2.9

1.3
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MEHILÄINEN’S 
YEAR

MARCH
Mehiläinen launches  
a bilingual customer  
service centre in  
City of Porvoo. 

APRIL
We announce that 
Mehiläinen will acquire 
the occupational 
healthcare services of 
Pohjola Terveys.

JUNE
Mehiläinen hospitals  
are the first in Finland to 
measure the quality and 
effectiveness of surgical 
operations.

MAY
Lapinjärvi municipality and 
Mehiläinen establish a care 
service joint venture.

JULY
Residents of City of Varkaus 
and Municipality of Joroinen 
are provided with access to 
Digital Clinic. 

JANUARY
Hammas Mehiläinen opens a new clinic 
in Lahti. Four new Hammas Mehiläinen 
clinics are opened during the year.

FEBRUARY
Residential care home 
Kultarusko becomes a part 
of Mehiläinen’s elderly care 
services. During the year, 38 
new residential care homes join 
the Mehiläinen care services. 

OCTOBER
A leading private 
hospital chain in 
Greece adopts 
Digital Clinic. 

AUGUST
We announce that Mehiläinen’s 
revenue exceeded EUR 1 billion 
during the first half of the year. 

Urheilu Mehiläinen and Olympic gold 
medalist Iivo Niskanen continue their 
successful co-operation. Co-operation 
also continues with the Finnish Alpine Ski 
Team and Freestyle Ski Team.

SEPTEMBER
Mehiläinen and optical retail chain 
Synsam begin to collaborate.

NOVEMBER
Mehiläinen makes a public 
offer to purchase all shares  
in Pihlajalinna.

Mehiläinen celebrates its 110th 
anniversary on 6 November. 

DECEMBER
An open quality 
monitoring system, 
LaatuKenno, is published 
on Mehiläinen’s website.
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An anniversary full of progress

Y ear 2019 was a remarkable year in the his-
tory of Mehiläinen in many respects. On 6 
November, Mehiläinen celebrated its 110th 

anniversary as an integral part of Finnish society. We 
commemorated this milestone together with our cus-
tomers, partners and the personnel. During the year, 
our Net Promoter Score (NPS) index, an indicator of 
customer experience, reached a record high of 89, and 
shows that our customers are even more satisfied with 
their experiences at Mehiläinen than before.

Strong financial performance 

Over the past ten years, Mehiläinen has become the 
market leader of the industry. As a first in the history 
of Finnish private social and healthcare sector, our 
revenue in 2019 surpassed the one billion euro mark 
with a result of EUR 1.06 billion. Our revenue grew by 

16.2% last year. Our underlying EBITDA, excluding the 
effect of the IFRS 16 standard, grew by 15.8% to EUR 
125 million. Our relative profitability remained at the 
same level as in the previous year. Mehiläinen’s revenue 
is expected to continue increasing in 2020 through 
organic growth and mergers and acquisitions.  

Effective care and high standards 

We invest in high quality, knowledge-based manage-
ment and new service innovations in our operations. 
We want to offer our patients health benefits and safe 
treatment and care.  

We carried out a variety of significant measures in 
order to achieve these goals in the last year. Mehiläinen’s 
hospitals were the first in Finland to monitor the quality 
and effectiveness of orthopaedic surgeries and the 
outcomes of treatment. We introduced digital coach-

CEO’S SUMMARY

Janne-Olli Järvenpää

ANNUAL REPORT 2019  CEO’s summary  
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We accomplished our goal 
of providing our customers with 

quick access to high-quality public 
healthcare services. According to the 

statistics of the City of Espoo, most customers 
of the city’s Oma Lääkärisi health centres, managed 
by Mehiläinen, have had access to a physician’s ap-
pointment within a week.

We opened a variety of new social service units 
and performed related mergers and acquisitions in the 
last year. Mehiläinen’s services for people with special 
needs now include the housing services for people 
undergoing psychological rehabilitation provided by 
Provesta and its 25 residential care homes in various 
locations around Finland. We also founded the first 
joint enterprise in the care sector in co-operation with 
the Municipality of Lapinjärvi.

There are already over 500 units of Mehiläinen in 
various locations around Finland. Our most important 
resource for providing high-quality services are our 
skilled experts. We will continue to develop our exper-
tise in the following year through supervisor coaching, 
personnel orientation and training and providing a 
variety of career paths. 

One of the most significant events of last year was 
submitting an offer to buy the social and healthcare 
service provider Pihlajalinna. If the transaction goes 
through, the expertise and service network of Pihla-
jalinna will become part of Mehiläinen, providing our 
customers with an even more extensive range of ser-
vices. Concluding the transaction requires an approval 
from the appropriate authorities and a positive signal 
from the shareholders. 

Thank you very much! 

I wish to express my warm gratitude for all our cus-
tomers, partners and the professionals of Mehiläinen 
for a spectacular year 2019. 

Janne-Olli Järvenpää

ing and treatment paths to our 
occupational healthcare customers 
that are aimed to improve their health 
and prevent the onset of diseases.  

In addition, we invested in quality assurance 
and development through digitalisation in our care 
services and child welfare services by introducing 
periodical self-monitoring surveys, for example. In 
addition, our units carried out several self-monitoring 
visits and audits in the last year. 

Internationalisation driven by digital services 

The future of healthcare is digital, and it is our intention 
to be a pioneer both in Finland and the international 
market. Our goal is to establish the foundation of Finn-
ish export in the healthcare industry. We took the first 
step by selling a licence to the Digital Clinic platform 
and the online booking system developed by us to the 
leading private hospital chain in Greece. 

The popularity of Mehiläinen’s digital services grew 
rapidly in the last year. There are more than 785,000 
registered individuals in the OmaMehiläinen service, 
and the services of the Digital Clinic have been con-
tacted more than 170,000 times. We introduced the 
Digital Clinic to public healthcare service customers in 
the Länsi-Pohja area, Municipality of Siikalatva, City of 
Varkaus and Municipality of Joroinen. 

A successful year in all business activities 

Thanks to our satisfied customers, all the business 
areas of Mehiläinen grew at a double-digit rate in the 
last year. We launched a new Children’s Mehiläinen 
concept in our Medical Clinics business area. We 
also concluded a new partnership with the Moomins. 
Hammas Mehiläinen was integrated more closely to 
the medical clinics. The number of private customers 
of our Working Life Services grew steadily beyond 
460,000 customers. The growth was brought on by 
incorporating Pohjola Terveys occupational healthcare 
services into Mehiläinen, for example.  

We invest in high 
quality, knowledge-
based management 

and new service 
innovations in our 

operations.

”
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OUR SERVICES  
ARE FOR  
EVERYONE
IN FINLAND

Private healthcare 
services

Network of partners in 
Working Life Services

Public healthcare 
services

Social care  
services

Mehiläinen 
services

ANNUAL REPORT 2019  Mehiläinen services 

Mehiläinen provides private, insurance, corporate 
and municipal customers with extensive social 
care and healthcare services all around Finland. 
Customers’ experience of Mehiläinen reached an 
all-time high last year.

Private 
healthcare 

services

• Physician services

• Diagnostics

• Operations

• Dental care

• Working Life Services

Public 
healthcare 

services

• Health centres with  
customers’ freedom  
of choice

• Outsourced services

• Public dental care

• Emergency care  
services and staffing

• Home care services

Social care 
services

• Residential care services 
for the elderly

• Residential care services 
for the disabled

• Mental health rehabilitation

• Child welfare services

• Non-institutional services within 
child welfare services

Kuopio

Rovaniemi

Tampere

Turku

Oulu

HelsinkiMaarianhamina
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M ehiläinen uses the well-known 
and widely used NPS (Net Pro-
moter Score) method to measure 

customer experience in healthcare services. 
The NPS provides information on customer 
loyalty and can range from -100 to +100. An 
NPS over 50 is considered excellent. The NPS 
measurement is part of Mehiläinen’s quality 
assurance system. Customer experiences are 
monitored because good experiences at the 
appointment increase the patient’s commitment 
to the treatment regime and, consequently, 
the effectiveness of healthcare*.

In 2019, the customer experience score 
for Mehiläinen’s private healthcare services 
reached an all-time high of 89. There were 
approximately 160,000 replies to a related 
questionnaire.

The high NPS index indicates that our 
customer promise of individual and compre-
hensive treatment and accessible services is 
implemented very successfully in our units. Our 
customers think that we provide professional, 
friendly and trustworthy services.

Credit for this excellent result is due to 
Mehiläinen’s customers and the entire staff!

*) Source: The Patient Experience and Health 
Outcomes. Matthew P. Manary et al. N Engl J Med 
2013; 368:201-203.

The total score of private healthcare service NPS indices

7

Customer 
experience 
reached a record 
high of 89

-100 100

89
2016

86

2017

88

2018

88

2019

89

Mehiläinen Sports Hospital  93
Hammas Mehiläinen  89 

Hospitals  94
Felicitas Mehiläinen  95
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• Physician services

• Diagnostics

• Operations

• Dental care

• Working Life Services

Private 
healthcare 

services

OmaMehiläinen 
and Digital Clinic 

are accessible 
on the internet 
and via mobile 

devices.

Felicitas  
Mehiläinen  
provides  
infertility 

treatments.

MEHILÄINEN  
MEDICAL CLINICS 
AND HOSPITALS

8

provide services of general 
practitioners and special-

ists as well as occupational 
healthcare and oral health-

care services.

medical 
clinics63

Hammas Mehiläinen clinics35

occupational healthcare  
clinics and workplace stations64

Over  

960,000  
customers  

in 2019

13 
hospitals  

perform surgical 
operations
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High-quality 
treatment and care 
throughout Finland
Mehiläinen medical clinics, hospitals, the Digital Clinic and 
Hammas Mehiläinen provide comprehensive healthcare services 
for customers of all ages. You can access treatment quickly, every 
day of the year. Strong growth of the medical clinics and hospitals 
continued in 2019.

A t Mehiläinen medical clinics, the 
customer is always the first pri-
ority – regardless of age and 

problem. We treat customers comprehen-
sively, taking the entire family’s well-being 
into account. 

The high-quality of Mehiläinen shows at the 
medical clinics. Customers’ experiences of our 
services are excellent, and the effectiveness 
of services is monitored in real time through 
means of data and analytics. The focus of 
services is increasingly on prevention, and 
physicians are more and more often assisted 
by artificial intelligence in ensuring a consistent 
quality of customer service.

Our services are easy to use and physi-
cian’s appointments are readily available. In 
addition to traditional appointments in the 
physician’s office, we provide our customers 
with the OmaMehiläinen application and online 
service, including the Digital Clinic through 
which you can also access healthcare pro-
fessionals anytime, anywhere. Through the 
OmaMehiläinen service, you can easily view 
your health information, lab results and X-ray 
images, for instance.

Oral health is essential part  
of overall health

Oral health has a significant effect on our 
overall health. In recent years, Finns have 
visited the dentist less and less frequently. 
We encourage and support our customers 
to take appropriate care of their oral health. 
Therefore, in 2019, Hammas Mehiläinen was 
more closely integrated as part of our medical 

clinics. During the year, new units were opened 
in City of Lahti, City of Vantaa, City of Joen-
suu and City of Espoo. Hammas Mehiläinen 
increased its revenue by approximately 15 per 
cent compared with 2018. 

Building the future of healthcare

Experiencing strong growth, Mehiläinen is a 
frontline developer of Finnish healthcare and 
builder of future healthcare services. We aim 
for a healthy Finland, with healthcare services 
accessible to everyone at the right time and 
in a way that suits the customers. 

In 2019, as part of the development of 
healthcare services, we invested strongly in the 
improvement of quality and effectiveness of 
care. For instance, we are the first healthcare 
operator in Finland to carry out extensive 
measurement and monitoring of the quality 
and results of orthopaedic operations. The 
monitoring is based on systematic gathering 
of data, and it benefits both the customers and 
physicians. Hammas Mehiläinen also carried out 
important quality improvement measures by 
developing clinical quality indicators and en-
hancing the work of the clinical steering group.

During the year, we have also made sig-
nificant investments in digital services. This 
enables us to provide our customers with 
new tools for the improvement of health and 
prevention of illnesses. The digital coaching 
introduced in the OmaMehiläinen application 
to support lifestyle changes is an example 
of this work. We also believe that digital 
services provide great opportunities for 
international growth.
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A trusted paediatrician always available

AS A CUSTOMER AT MEHILÄINEN

ANNUAL REPORT 2019  Private healthcare services   

Laurentz, 7, Jules, 6,  
and paediatrician 
Kimmo Talvensaari

Flu, allergies, asthma, recurrent ear and throat infections, acute and chronic 
conditions – this family has had their fair share of physician’s appointments. In 
the hectic day-to-day, it helps to know that you have easy access to the services 
of a familiar physician who knows the background of the family.

L aurentz and Jules Luther, aged 7 and 6, are 
not the least bit shy when they step into the 
office of paediatrician Kimmo Talvensaari. 

The boys hurry to find their favourite toy car and 
study the stethoscope like professionals. The shelves 
of the colourful office are lined with dozens of animal 
figurines, dolls and plushies. It is easy to forget that 
you are seeing a physician – which is exactly the point.  

– Children are typically nervous and prone to cry on 
their first physician’s appointment. They tend to forget 
that they were supposed to be angry when they see the 
30 toy cars on my desk. My philosophy is to exceed the 
children’s expectations. If I can make the child happy, 
the family is likely to visit me again, says Talvensaari, 
who began working at Mehiläinen in 2005.

The office is a space for children

The Luther family, who live in Veikkola, have become 
familiar with Talvensaari’s office over the years. The 
family of Sanna and Thomas Luther includes five chil-
dren aged 6 to 15. 

– We have established a relationship of trust with 
Kimmo, and we can call him even in the evening and at 

weekends. He always has the time for us, and we can 
ask him about any problems with any of our children 
in a single appointment. We can also contact him with 
an SMS message, and not a single question has been 
left unanswered. Kimmo knows our family and how 
to talk to the children to make them feel less nervous 
about their appointments, says Sanna Luther.  

In his research, Kimmo Talvensaari has focused 
particularly on how to interact with children. He comes 
down to the level of the child, looks them in the eye 
and explains everything directly to the little patient 
– not their parent.

– Children as young as two years 
old can sit in a chair and answer my 
questions. This helps establish a 
relationship of trust and highlights 
the child’s courage. Many parents 
are surprised to find out how brave 
their children are. The concerns of 
the parents are also addressed, 
says Talvensaari. 

– My office is a space for chil-
dren that parents are also allowed  
to enter.
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Through  
OmaMehiläinen, it is easy 

to make appointments 
with the professionals of 

Children’s Mehiläinen, and 
check afterwards what 

was agreed at the clinic.

”

ANNUAL REPORT 2019

Co-operation 
with Moomins
Co-operation with the Moomins introduces 
the beloved and enchanting world of 
Moomin stories into Mehiläinen’s services.  

A ccording to the philosophy of Children’s 
Mehiläinen, a good childhood consists of 
health and a good balance between the child’s 

needs, the family and social relationships. The Moomins 
and Children’s Mehiläinen share the same values. Through 
the familiar stories, Children’s Mehiläinen can talk about 
important themes – friendship, kindness, respect for others 
and acceptance.

The Moomins are a natural collaboration partner for 
Children’s Mehiläinen, as the Moomin stories and Moomin 
philosophy include many health- and well-being-related 

themes that are important for families with children. 
The experts at Children’s Mehiläinen provide exper-
tise, support and help in a wide variety of problems. 

The delightful Moomins cheer up both small 
and big customers at the physician’s office and 
advertisements. We also use state-of-the-art tech-
nology in customer communications, such as the 
possibilities offered by added reality (AR).© Moomin Characters™
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Occupational healthcare 
supporting employers 
and individuals
Mehiläinen is a strong innovator in the field of occupational healthcare services. Our 
operations are always guided by the needs of customers. Our job is to take care of 
the well-being and ability to work of the personnel of our corporate customers. At 
the same time we want to respond the needs of the companies decision-makers and 
achieve the goals set for the occupational healthcare co-operation.

M ehiläinen is recognised as an expert of oc-
cupational healthcare service quality and 
development and changes at the working 

life. We want to develop our services in co-operation 
with our customers. This development work focuses on 
early identification of risks, engagement of individuals 
and comprehensive promotion of working ability and 
occupational well-being. We apply knowledge-based 
management: our decisions are based on analysed 
data and understanding of the customer.

Digital services promote  
occupational well-being

We provide our customers with digitalised, consistent 
and effective services. In 2019, we particularly developed 
preventive services, such as digital coaching available 
through the OmaMehiläinen application, aiming to en-
courage employees to change their lifestyle. The Huo-
likulma chat is a low-threshold service for employees in 
need of support with their worries and life management 
issues. We also developed the occupational healthcare 
view in OmaMehiläinen to encourage individuals to look 
after their ability to work.

MEHILÄINEN OCCUPATIONAL 
HEALTHCARE SERVICES

Partnership based on trust 

The success of our occupational healthcare services 
is based on customer relationships built on a strong 
partnership and trust. In 2019, we were successful in a 
number of tendering processes, such as Hansel, Finland’s 
public sector procurement agency. The occupational 
healthcare services of Pohjola Terveys also became 
part of Mehiläinen. Co-operation with the LähiTapiola 
insurance company developed excellently, providing 
efficient treatment chains and joint digital services for 
our customers. In addition, as a result of investments 
in quality, digital services and customer relationship 
management, Mehiläinen took first place in the deci-
sion-maker survey carried out by Taloustutkimus Oy 
in November 2019. 

Occupational  
healthcare services 

cover over 

460,000  
individuals.

According to  
the survey of corporate 
decision makers con-

ducted by Taloustutki-
mus in 2019, Mehiläinen 
has the best corporate 

image in its field.

More than   

17,000  
employers as 

customers 

Provides compre- 
hensive and modern 

occupational healthcare 
and well-being services 

to support management, 
workplace communities 

and individuals 

12
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Health and wellbeing in the 
information industry

IN CO-OPERATION WITH MEHILÄINEN

For CGI, the most important aspects of occupational healthcare partnership 
are digital solutions, innovations and extensive nationwide services. 
Co-operation with Mehiläinen has fulfilled these needs.

C GI, a full-service IT company, provides ser-
vices that support the development of IT 
and business processes. CGI employs 3700 

people in 18 different locations in Finland. 
– CGI is a strong expert organisation with an em-

phasis in information-intensive work. Our employees 
are very committed and the level of work engagement 
is very high. Looking after your personal wellbeing is 
particularly important in our remote teams, says HR 
Director Ulla Walli, who is responsible for the occupa-
tional healthcare activities of CGI Finland.

Digital services play an important role

CGI’s personnel has access to extensive occupational 
healthcare and comprehensive wellbeing services. 
These services have been provided in co-operation with 
Mehiläinen for nearly three years. As a company of IT 
experts, CGI appreciates the high quality of Mehiläinen’s 
medical services, their nationwide service network and, 
in particular, their digital solutions and innovations.

– We want to co-operate with the innovative pioneer 
of the industry. Our employees are used to accessing 
digital services at any time of the day, which is what 
they expect from the occupational healthcare service 
provider as well. They are particularly grateful for the 
OmaMehiläinen service, digital coaching paths and the 

Huolikulma service. The Compass tools are also highly 
appreciated, says Walli.

Mehiläinen’s Account Manager Kaisa Hinttala has 
also found this co-operation to be productive.

– We have an open and confidential rapport. The man-
agement of working ability in CGI’s constantly changing 
operational environment is based on active co-operation. 
It is wonderful to co-operate in finding solutions that 
support individuals that are going through various situ-
ations and improve their coping at work, Hinttala says.

Support for wellbeing is increasingly important

Walli considers the future of occupational healthcare 
services to be increasingly focused on supporting the 
overall wellbeing of employees. This support is provided 
in co-operation between CGI and Mehiläinen.

– Together with Mehiläinen, we provide our personnel 
with gym classes, mindfulness training and webinars. 
We have also launched the CGI Oxygen wellness pro-
gramme and the Zense service, in which, for example, 
the heart rate, quality of sleep and emotions of willing 
individuals or groups are monitored with an app and 
fitness trackers worn on the wrist. This allows us and 
the occupational healthcare professionals to react to 
any situations as early as possible on the basis of the 
acquired data, Walli says.

Ulla Walli
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• Health centres with customers’  
freedom of choice

• Outsourced services

• Public dental care

• Emergency care services and staffing

• Home care services

Public 
healthcare 

services

14

MEHILÄINEN’S PUBLIC 
HEALTHCARE SERVICES

ACCESS TO TREATMENT IN THE HEALTH CENTRES OF FINLAND’S LARGEST CITIES
Waiting period for non-urgent treatment provided by a physician, days

  Mehiläinen’s health centres in the 8 largest cities      Cities’ own health centres      The Government’s goal of a waiting period of 7 days

T
3

, d
ay

s

0

40

20

60

80

Helsinki OuluEspoo TurkuTampere JyväskyläVantaa Lahti

Kotipalvelu  
Mehiläinen: services pro-
vided in the home for the 
elderly, disabled and fam-
ilies, including meal and 
shopping services, home 

care and treatment services 
as well as special services 

for the disabled  
and families.

Staffing services: 
physician, dentist 
and nurse staffing 

services for munici-
palities, joint munic-
ipal authorities and 

hospital districts

Mehiläinen  
Länsi-Pohja Oy: a 
joint venture with 
the municipalities 
of the Meri-Lappi 

region

population coverage 
approximately

230,000

Primary 
healthcare:

public sector 
health centres

dental clinics

19
7

NPS  

67

Source: City websites or other sources. February 2020.
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M ehiläinen has strong expertise in 
public healthcare services and 
their development. Over 160 

municipalities and hospital districts trust our 
expertise throughout Finland and Mehiläinen 
has gained extensive experience of different 
ways of providing high-quality public health-
care services.

Quick access to physician at Oma 
Lääkärisi clinics

Oma Lääkärisi clinics are health centres out-
sourced to Mehiläinen, serving as part of the 
public network of health centres.  We provide 
customers with customer-driven effective care 
and quick access to appointments. For instance, 
according to the statistics compiled by the city 
of Espoo, the waiting time for a physician’s 
appointment at health centres in Espoo in 
2019 was shortest at centres run by Mehiläinen 
when measured with the T3 indicator*. For our 
partners, the Oma Lääkärisi model means cost 
savings and foreseeable cost development 
and provides them with a sparring partner to 
promote their own service provision. 

Oma Lääkärisi clinics have achieved ex-
cellent results thanks to the operating model 
we have developed over a long period of 
time. The efficiency of the model is based on 
effectiveness-based leadership, precise anal-
ysis, data and continuous development. The 
focus of activities is always on the customer: 
processes are designed from the customer’s 
perspective, and health benefits as well as 

A strong partner  
to public healthcare 
services
Mehiläinen has a long history and solid background as a partner 
to public healthcare providers. We provide our customers with 
customer-driven, effective and cost-efficient healthcare services, 
without forgetting flexible digital services. We have excelled in 
achieving our goals: in 2019, physician’s appointments were readily 
available at public health centres run by Mehiläinen. In addition, 
good care means health benefits for customers.

customer experience are continuously meas-
ured. At Oma Lääkärisi clinics, the division of 
duties between healthcare professionals is 
clear, and the high level of their expertise is 
ensured through regular training.

Digital healthcare services  
in the public sector

Our digital healthcare services, first imple-
mented in the private sector, were increasingly 
introduced into the public sector in 2019. The 
Digital Clinic, which forms part of OmaMe-
hiläinen, is in use at Mehiläinen Länsi-Pohja, 
Municipality of Siikalatva, City of Varkaus and 
Municipality of Joroinen. With digital services, 
we ensure access to physician’s services and 
promote equal access to care also in sparsely 
populated areas.

Strong growth in home care services

Home care services grew strongly in 2019, 
particularly services for the disabled and 
personal assistant services. During the year, 
we also launched the first joint venture in care 
services with the Municipality of Lapinjärvi. 
For our employees, we launched the Oma Työ 
application to match employees’ wishes with 
customers’ needs.

*) Access to physician’s appointment is measured 
with the T3 indicator. The figure is the median of 
the third available appointment for all physicians 
working at the clinic.
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Oma Lääkärisi 
Tampere Centre, 
Chief Medical Officer 
Risto Mustalahti and 
Taru Kuosmanen
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Tools of wellbeing for the City  
of Tampere through collaboration

M ehiläinen is responsible for providing 
48,000 residents of Tampere with primary 
healthcare services. It is the healthcare 

service provider of the Hervanta and city centre health 
centres and the service provider of housing and home 
services for the disabled and the elderly, mental health 
rehabilitation services and child welfare services. 
The Tesoma alliance is an excellent example of how 
Mehiläinen and the City of Tampere have developed 
wellbeing solutions together. 

Tesoma is a wellbeing centre opened in 2018, and 
its services are provided by the city and Mehiläinen 
according to an Alliance model. The regional wellbeing 
services are provided by a network of public, private 
and third sector partners that is also open to external 
parties. Its main features include a customer-oriented 
approach, a social and healthcare model based on 
values and impact and the continuous monitoring and 
open exchange of information. 

– Both parties of the alliance can learn from each 
other and act as equal partners. The model is most 
advantageous when major challenges need to be 
overcome. The Tesoma alliance has attracted wide-
spread interest both in Finland and internationally, 
says Taru Kuosmanen, Executive Director of social 
and health services at the City of Tampere, who has 
been in charge of the preparations of the alliance and 
the collaboration agreement. 

Fresh perspectives on common challenges 

According to Kuosmanen, Mehiläinen’s long history in 
health centre activities is apparent in its level of exper-
tise. Sharing ideas and good practices has developed 
the partnership and the city’s own activities.  

– Mehiläinen is not a traditional service provider. The 
management of health centres is based on knowledge, and 
various things learned from Mehiläinen are incorporated 
into the activities of the city’s health centres. We have 
gained access to various tools that are helpful in monitoring 
our finances and operations, for example. We have also 
developed management tools for immediate supervisors 
in co-operation with Mehiläinen, says Kuosmanen.

To the City of Tampere, the vital aspect of the co-op-
eration is its effectiveness: how effective and cost-effi-
cient the treatment services are and how satisfied the 
customers are with the service they have been provided. 
Co-operation with Mehiläinen has helped integrate digital 
services into the treatment process.  

Kuosmanen believes that this partnership can also 
introduce new solutions in child welfare services and 
services for people with disabilities, for example. 

– External parties may challenge our views and in-
troduce new perspectives that we have not yet thought 
of. The challenges of healthcare and wellbeing are not 
limited to Tampere, but the entire country is faced with 
the same questions. Any new ideas are warmly welcomed, 
says Kuosmanen.

IN CO-OPERATION WITH MEHILÄINEN

The partnership between the City of Tampere and Mehiläinen is based on 
development of operations and sharing good practices.
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In 2019,  
the company’s  

operating profit  

was 1.6% 
of revenue.

Has over 900 
employees, of whom 

approx.  100
are physicians

The  
outsourcing 
continues  

for 15  
years. 

Public healthcare services  ANNUAL REPORT 2019

Mehiläinen develops services 
in the Meri-Lappi region 
Finland’s largest-ever healthcare service outsourcing was seen when Mehiläinen 
and the municipalities in the Länsi-Pohja established the Mehiläinen Länsi-Pohja 
joint venture. It is responsible for primary healthcare in City of Kemi and City of 
Tornio and most of the services of the Länsi-Pohja Central Hospital.

T he first full year of Mehiläinen Länsi-Pohja 
services was an energetic year of active 
development. The company’s business has 

been profitable from the very beginning. 
In spring 2019, we particularly focused on the de-

velopment of processes by integrating primary and 
specialised healthcare, improving cost-efficiency and 
introducing an operating model and culture aiming for 
a customer-driven approach.

For instance, telephone service and assessment 
of the need for care were combined into one unit that 
serves the entire population in any health service-related 
matters, also in evenings. In addition, a free-of-charge 
24/7 Digital Clinic was launched for the residents of City 
of Kemi, City of Tornio and Municipality of Keminmaa. 
The service enables access to a physician while sitting 
on your sofa at home. Each month, over 500 patients 
get help through this service.  

We have also worked to improve access to specialised 
care through more efficient processing of referrals and 
shorter waiting lines for surgery. Differences in demand 
and supply for hospital services were analysed and re-
sources were reallocated. The efficiency of our efforts to 
promote a customer-driven approach is demonstrated 
by the improvement of the Net Promoter Score (NPS) 

towards the end of 2019. In October–November, the 
NPS exceeded 70 for the first time.

We look confidently into the future. In accordance 
with our vision, our goal is to be Finland’s best customer- 
driven healthcare service provider.

MEHILÄINEN 
LÄNSI-POHJA OY

A joint-venture 
firm owned by 

Mehiläinen and the 
municipalities of  
the Meri-Lappi  

region

Provides  
services for over   

60,000  
residents in the 

region
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Hoiva Mehiläinen 
provides nearly two 
million days of care 
each year, with over 

one million shifts 
worked.
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• Residential care services for the elderly

• Residential care services for the disabled

• Mental health rehabilitation

• Child welfare services

• Non-institutional services within  
child welfare services

Social care 
services

HOIVA MEHILÄINEN

In 2019, Hoiva 
Mehiläinen opened  

38 new residential 
care homes in total 

through acquisitions 
and by opening 
completely new  

homes.

18

Units  
have over  

6,800  
beds.

Hoiva Mehiläinen  

has around 200  
residential care homes 

around Finland

Offers  
residential care 
services for the 
elderly, disabled 

and mental health 
rehabilitees.



19

Social care services  ANNUAL REPORT 2019

The common goal of  
a good individual life
The quality promise of our care services is to ensure a good individual 
life for each resident. Mehiläinen is the first in its field to develop a 
comprehensive quality index for care services. It is used for comparable 
real-time monitoring of the achievement of goals.

I n 2019, we focused strongly on the devel- 
opment of our care services. The devel-
opment work was done by the help of 

our quality index, for example. We carried 
out tablet surveys and collected feedback 
from over 15,000 people – residents, family 
members and employees. We also intro-
duced service level alarms and developed a 
self-monitoring survey to ensure the fulfilment 
of critical quality requirements and quick 
response to any defects.

Work with a big heart

In care services, the role of personnel is es-
sential. In Mehiläinen units, the nurses, other 
professionals and unit supervisors carry out 

HOIVA MEHILÄINEN’S QUALITY PROMISE 

Quality promise consists of five sections 
that ensure a good life for the residents.

1. Individual care, guidance and support

Our most important task is to pro-
vide individual high-quality care. The 
resident’s needs and wishes guide 
our work.

2. Comfortable personal home

Our homes are comfortable and cosy. 
Residents are free to decorate their 
rooms as they like and participate 
in daily activities as much as their 
health allows.

3. Tasty and healthy food

We focus on serving tasty, varied 
and nutritionally balanced meals and 
providing a nice atmosphere at meals.

4. Sense of community and participation

Our homes are full of life and activity. 
We encourage the residents and their 
family members to participate in the 
planning of activities.

5. Safety

The personnel ensures the daily safety 
of the residents. Our homes are safe 
to live in.

valuable work with a big heart, with the resi-
dents’ well-being being their first priority. In 
2019, we particularly focused on supervisors’ 
induction training and an extensive training 
program in co-operation with Aalto Executive 
Education. We also introduced a new shift 
planning system, providing our employees with 
more opportunities to influence their shifts. 

Other important milestones were also seen 
in 2019. The number of customers of services for 
the elderly increased, and personnel satisfaction 
improved. We invested strongly in the growth 
and development of services for the disabled, 
and Mehiläinen became the owner of Provesta 
Oy, a company that provides housing services 
for mental health rehabilitees and people with 
learning difficulties. 
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WORKING AT MEHILÄINEN

Everyday life together 
with the residents
Practical nurse Piia Seppä has been working in Mainiokoti 
Maaria since its establishment in 2008. 

M ainiokoti Maaria provides intensified resi-
dential care home services to the elderly 
in City of Turku, close to a rural landscape 

and excellent outdoor activity opportunities. There 
are approximately 47 residents and 29 nurses at the 
care home. The tasks of practical nurse Piia Seppä 
are focused on nursing work and various activities 
with the residents of the home. She works also as the 
head of a team. 

– I like my job and enjoy my time in Maaria, says Piia.

Daily routine determined by the residents

The nurses fulfil the lives of the residents of the home, 
and the activities of the home are under continuous 
development. In her career of more than ten years, 
Piia feels that nursing has become increasingly orient-
ed towards the individual with a particular focus on 
assigning personal nurses. 

 – Our residents have access to an constantly 
increasing variety of activities and hobbies. Trips to 
Ruissalo, City of Mariehamn and the city centre for 
a cup of coffee in the market square have been de-
lightful. We have had visitors ranging from Red Cross 
employees to groups of children in day care. Every day, 
we chat, dance, play and exercise with our residents. I 
think Rauli loves carpentry, however, says Piia, smiling.  

Rauli Alhonen, 74 years old, has lived in Mainiokoti 
Maaria for nine years. He likes to help the nurses with 

their daily activities whenever possible. Rauli’s wife 
lives at home and visits Rauli often with her puppy. 
Rauli’s sons, friends of the family and people he used 
to coach also visit Rauli often.   

– I’m lucky to have such nice nurses and friends who 
visit me often. I have learned a few lessons from the 
nurses. Every now and then we may have a little argu-
ment because I am so stubborn, says Rauli, grinning.  

Piia agrees with a laugh: – Everyone is allowed to 
be themselves here.

Development opportunities make the work more 
meaningful 

Piia’s enthusiastic attitude towards her work is ap-
parent in her motivation to develop herself: she has 
completed various training modules and developed 
her expertise by completing two degrees. The costs 
of the training modules and degrees were covered by 
her employer, and she is enormously grateful for the 
support she has received. Piia has been the head of a 
team for seven years now. 

– I work to ensure the wellbeing of people, which 
in itself is important to me. It also requires studying 
and developing yourself on a constant basis. Follow-
ing and complying with guidelines and regulations 
requires precision on behalf of every member of the 
team. It is vital to me that our residents feel as safe 
and well as possible.

Piia Seppä and 
Rauli Alhonen
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The best interests of the child 
is the priority in effective 
child welfare services
Familar, a forerunner in child welfare and family services, builds a 
better future by promoting the well-being of children and families in 
co-operation with them. In our work, the best interests of the child 
always comes first. Familar is part of Mehiläinen Group.

F amilar’s child welfare services help children, 
young people and families to manage in life 
and help young people at risk of social se-

clusion to stay attached to society. The child’s benefit, 
caring and responsibility are emphasised in our work. 
Correctly timed, effective child welfare services build 
a better future for children and families.

Good and safe everyday life

Ensuring a good and safe everyday life for our customers 
– children and young people – and our personnel is of 
primary importance in our work. In 2019, as part of our 
continuous development work, we particularly invested 
in the development of self-monitoring. Approximately 
200 self-monitoring visits were made, and since June, 
the manager of each unit filled in a self-monitoring 
survey regularly each month. 

We also regularly gather feedback from the children 
placed in our units, as well as their family members and 
representatives of social welfare administration. For this 
purpose, we have developed anonymous surveys for a 
tablet. During the year, comprehensive risk assessment 
was also carried out in the units. It provides each unit 
with a tool for the identification and prevention of 
potential risks. 

Comprehensive training for professionals

Familar’s multidisciplinary teams work in close co-oper-
ation with municipalities, with the child’s best interests 
always coming first. Our expanding team of profes-
sionals find that having a meaningful job as well as the 
opportunity to learn something new and affect one’s job 
are the best part of their work. In 2019, we continued 
to invest strongly in providing continuing education 
for our personnel. For instance, we launched Nepsy 
coach training for 100 people. We also provided a lot 
of training for supervisors and employees, including 
issues such as the interpretation of the child welfare 
act in everyday life at the units. 

The most extensive  
and systematic measurement 
of service effectiveness and 

customer experience in subst-
itute care in Finland. The reha-
bilitation of each child is asses-
sed using a regularly updated 

functional capacity  
indicator.

The leading  
private provider  
of child welfare  

services in  
Finland 

FAMILAR

80  
units and 

1,500  
professionals  

around  
Finland

Provides child  
welfare services including 

institutional and non- 
institutional care, family 

rehabilitation and support-
ed family care as well as 

preventive family services 
as stipulated in the Social 

Welfare Act
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Strong expertise and knowledge 
of the industry underpin the 
growth of digital services
The success of Mehiläinen’s digital services is based on digitalisation 
competence and strong expertise and experience in the social and 
healthcare industry. We believe that future healthcare services will rely 
on a combination of digital services and extensive physical services.

M ehiläinen is the pioneer of its industry 
in developing effective and high-quality 
digital services. The emphasis of our de-

velopment work is to create user-friendly services that 
make the daily lives of people easier, such as developing 
customer service situations that traditionally require 
waiting into digital self-service situations. People can 
access their personal health data and the results of any 
tests and examinations through our services. Remote 
healthcare services are always available, regardless of 
the time and your location. 

At Mehiläinen, the tools of quality assurance, ensur-
ing the effectiveness of treatment and preventing the 
onset of diseases are based on possibilities provided by 
digitalisation. For example, lifestyle coaching services 
that apply digital channels, such as the “Syö terveellisem-
min” (Eat Healthy) coaching service, provide support in 
making changes in your lifestyle and, consequently, in 
the prevention and treatment of endemic diseases. We 
also offer new types of treatment for mental wellbeing 
through remote appointments.

Development work performed by an  
internal IT organisation

A major challenge for developing digital healthcare 
services is the gap between the healthcare service 
providers and IT experts. Quite often, IT experts are 
not familiar with the industry and, on the other hand, 
healthcare service providers are not skilled in developing 
user-friendly IT solutions. 

Mehiläinen addressed this issue years ago. We have 
established an IT development organisation of around 
40 people that is supported by an extensive team of 
healthcare service and business experts. An open-mind-
ed approach to experimenting and an unprejudiced view 
of the future of healthcare have increased our insight 
on the expectations and behaviour of our customers, 
high-quality digital services and how to redesign our 
processes. We believe that our recipe for success is in 
high demand all around the world. 

ANNUAL REPORT 2019  Digitalisation
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IN CO-OPERATION WITH MEHILÄINEN

Mehiläinen’s international growth 
started in Greece

23

Mehiläinen develops and exports Finnish expertise in digital healthcare 
services. Our digital solutions have stirred a lot of interest outside Finland, 
including Greece. The leading private hospital chain in Greece has 
purchased the Mehiläinen Digital Clinic platform.

M ehiläinen Digital Clinic is a unique concept 
even internationally. The first internation-
al customer was acquired in June 2019, 

when the Hellenic Healthcare Group (HHG), a provider 
of private hospital and physician services in Greece, 
made a purchase that included a licence for the Digital 
Clinic platform, the online booking system and their 
localisation. These digital services will be made avail-
able to the customers of the Metropolitan and Hygeia 
hospitals of the Hellenic Healthcare Group in phases 
during early 2020.

– We are really excited about this new collaboration. 
This is a very important agreement through which Me-
hiläinen’s operations expand internationally. Our co-op-
eration with HHG has been very smooth, building on 
strong mutual understanding and trust, says Managing 
Director Anssi Hartiala from Mehiläinen.

– We visited Mehiläinen with an international dele-
gation to learn about their solutions. We are impressed 
with the accessibility of Mehiläinen’s digital services 
and the new approach to providing services. It is 
evident that service development at Mehiläinen is 
strongly customer-driven and can transform tradi-
tional processes. We are convinced that Mehiläinen 
is the right partner for us to support our vision of a 
digitalised Hellenic Healthcare Group, says Dimitrios 
Spridis, CEO of HHG.

In the future, HHG expects its co-operation with 
Mehiläinen to become even deeper and expand to 
cover a wider variety of digital healthcare solutions. 

Mehiläinen looks for strong growth in the interna-
tional market. Mehiläinen’s digital solutions, which have 
stirred a lot of interest outside Finland, are leading the 
internationalisation process.

KEY FIGURES OF DIGITAL SERVICES IN 2019

The OmaMehiläinen  
has over 

The Digital Clinic was 
contacted over 

Over

785,000 170,000415,000

16

1,500

registered individuals. times.
use the mobile 
application. 

Our website is one of the most 
extensive healthcare websites 
in Finland. The site has over 

pages with information 
about health.

Over              million  
users visited the  
Mehiläinen.fi website.
Growth from the 
previous year 45 %

44 % of 
appointments

are made online 
or with the mobile 
application.
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Better health 
and wellbeing 
in Finland
Mehiläinen’s corporate responsibility 
emphasises the comprehensive 
promotion of health and wellbeing.

M ehiläinen’s role as a responsible part of 
society is rooted deep in our basic mission 
and values. We want to generate better 

health and wellbeing around us. Our operations are 
responsible and based on establishing partnerships. 
We develop our operations on a constant basis for 
the good of people, society and the environment and 
we monitor the social, ecological and administrative 
sustainability. 

In 2019, we invested heavily in co-operation with our 
stakeholders. Our goal is to be an active part of society 
and generate added value through our operations. In 
2019, for example, this meant engaging in increasingly 
active interaction and dialogue with our partners. With 
regard to our customers, we want to be present in the 
daily life of all people living in Finland by offering ac-
cessible, high-quality and effective services. 

In 2019, our corporate responsibility was particularly 
focused in ambitious quality assurance standards and 
investments to develop the skills of our personnel. The 
promise of our values we have given to our employees 
regarding meaningful work, high quality, growth and 
development provides an excellent example of our sta-
tus upon which we will develop even more responsible 
operations in 2020. 



25

Osion nimi  ANNUAL REPORT 2019Corporate responsibility  ANNUAL REPORT 2019

25



26

ANNUAL REPORT 2019  Quality and effectiveness

High quality is the 
foundation of our work
Mehiläinen has 110 years’ experience in patient 
safety and quality assurance. Modern tools enable 
extensive gathering of data from healthcare 
professionals and patients. Operations are 
developed with an open mind, utilising the 
opportunities provided by digitalisation.

–O ur quality assurance primarily aims 
to ensure patient safety and provide 
effective, correctly timed treatment, 

engaging patients in the treatment process. The overall 
objective is to provide all of our patient and customer 
groups with health benefits, says Kaisla Lahdensuo, 
Chief Medical Officer at Mehiläinen.

Knowledge-based management and data-based 
research and development activities will play an increas-
ingly important role in the future. This requires extensive 
data masses and strong digital expertise. Mehiläinen 
is carrying out this work in the front line of its field.

Digital approach

Mehiläinen uses digital applications to enhance self-mon-
itoring and to ensure that examination and treatment 
practices comply with the recommendations and quality 
is kept consistent in all units.

– Our physicians can see the figures of their own 
clinical work and compare them with the respective 
physician’s reference group. In addition to this, the 
physician in charge of each unit monitors the figures, 
and exceptions to the normal are taken up for discus-
sion, Lahdensuo says.

– It can happen that a physician specialising in diabetes 
is given the most challenging cases. This means that the 
disease control figures are not so good, but that’s just 
how it is in such a case. The figures also help us to find 
out whether effectiveness can be improved by increas-
ing the number of personnel involved in the treatment 
of diabetes patients, such as a multidisciplinary team.

Monitoring of effectiveness

Digital applications also provide new opportunities for 
monitoring the effectiveness of treatment. Data may be 
gathered directly from the patient information system 

or through surveys, which are made easier by Digital 
Clinic and OmaMehiläinen.

– We monitor type 2 diabetes control by monitoring 
the blood glucose and cholesterol levels in the patient 
information system. Similarly, data of cardiovascular 
patients can be gathered from the patient information 
system, Lahdensuo explains.

If we want to keep investment in healthcare as 
productive and effective as possible, correct timing is 
the key: prevention of illness always requires less effort 
and money than treatment. Correctly timed access 
to treatment in turn prevents future problems and 
sickness-related absences can be kept to a minimum.

Promising results have also been achieved through 
the use of digitalisation in disease prevention. Digital 
channels provide an efficient tool for lifestyle coaching 
to prevent and treat major public health problems. We 
also offer new targeted treatments for mental well-being 
through remote appointments.

Kaisla 
Lahdensuo

”LaatuKenno is published 
on Mehiläinen’s website 

and makes quality visible. 
The system gathers 

information from different 
business areas and from 

different aspects of 
quality.
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CLINICAL QUALITY INDICATORS

TREATMENT QUALITY ASSESSMENT RESULTS IN 2019
Case study: Oma Lääkärisi health centres in Jyväskylä

MAREVAN PATIENTS

In 2019, the Oma Lääkärisi health centres in Jyväsky-
lä invested in the treatment of Marevan patients. 
The goal was to replace Marevan with a newer, safer 
and more efficient alternative, and major advances 
have been made. The new medications have a lower 
number of adverse effects and their clotting effect 
is superior to the effect of Marevan. The new medi-
cations are less costly to the public sector as fewer 
laboratory tests are required, for example.

PEOPLE WITH DIABETES

The long-term efforts in Säynätsalo to improve 
the treatment outcomes of people with diabetes 
has continued. Maintaining the blood sugar bal-
ance of people with diabetes significantly reduc-
es the risk of diseases associated with diabetes, 
improves the patient’s quality of life and has a 
powerful preventive effect.
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Children

Young  
adults

Adults

Prescribing cough 
medicine for 
children under 2

Outcomes 
of infertility 
treatments

Studying  
and recording 
lifestyle

Antibiotics 
recommended 
for otitis media

Administering radiation 
in the pelvic area of 
fertile people

Maintaining balance in the 
treatment of type 2 diabetes 
(long-term assessment of blood 
glucose, LDL cholesterol and 
blood pressure)

Prescription 
of pain 
medication

Pap and HPV 
tests for female 
patients

Prescription of 
central nervous 
system agents
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Meaningful work  
for professionals
Mehiläinen employs a growing number of social care and healthcare 
professionals. We are an interesting and attractive employer among professionals 
and students*.

I n order to grow and develop while maintaining a 
high standard of service, Mehiläinen needs com-
petent committed professionals. The professionals 

employed by Mehiläinen in a variety of jobs have a broad 
educational background. The youngest employees are 
under 20 years old, while the most experienced private 
practitioners are in their 70s.

Diverse work community 

Our work community is multifarious with respect to job 
descriptions and diversity of the personnel. Mehiläinen 
is a broad-minded employer and treats its staff equally 
– this is also what our employees say. We want to be a 
work community in which differences between people 
and the associated strengths are appreciated.

Continuous development of competence

It is important for us to continuously develop our per-
sonnel’s competence. Most of the training provided by 
Mehiläinen is further or continuing vocational education 
or other profession-related training, provided as face-
to-face and distance education. In 2019, the number of 
online courses provided by us increased considerably, 
and this development will continue. Online courses 
ensure the consistent quality of training, reduce our 

carbon footprint and make training available to as 
many as possible. 

In 2019, the largest single investment in training was 
the Mehiläinen Executive Education (MEE) coaching 
for supervisors, with approximately 500 people par-
ticipating. Encouraged by the positive experiences, we 
will continue the MEE coaching in 2020. 

Involvement and participation

In 2019, we promoted the involvement and participation 
of employees by creating new forums for collaboration 
between Mehiläinen and employee representatives. 
The activities of the occupational well-being groups 
that were found to be efficient were continued, and 
they will be developed as part of general develop-
ment of occupational safety and health activities. In 
2019, we also initiated systematic development work 
in the entire group to take our employer image and 
engagement of personnel to a new level. Guided by 
our values ‘growth and development’, the work will 
continue in 2020, with the main focus on induction 
training and coaching.

*) Source: The Most Attractive Employers of 2019 survey by 
Universum
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PROFESSIONALS AT MEHILÄINEN

are private  
practitioners

medical 
specialities 
represented.

In Finland, there are 
50 specialities in use 
overall.

Around

physicians, of whom

5,100
3,200

employees and private 
practitioners

Over

21,800

48
19%

81%

The largest groups of  
professionals at Mehiläinen

Gender distribution Age distribution 

 Registered nurses,  
       public health nurses and  
       occupational health nurses

 Physicians

 Practical nurses  

M

F

34%

23%
11%

One of Finland’s  
largest employers
Mehiläinen is the workplace 
of over 21,800 employees 
and private practitioners. 

At the end of December 2019, Mehiläinen had over 18,000 
hired employees. Converted into full-time employment, 
this makes over 10,000 person-years. In addition, Me-
hiläinen employs over 3,800 private practitioners. 

The need for social care and healthcare professionals 
will increase significantly within the next few years. This 
means that recruitment will become more challenging, 
which can also be seen in Mehiläinen’s operating en-
vironment. As a large, rapidly growing operator, Me-
hiläinen is excellently positioned to offer good jobs for 
professionals and we want to ensure a good employee 
experience every day. We will continue to develop further 
training, coaching, internal career paths opportunities 
and different feedback channels.

27% 47% 26%

  < 30         30–50         > 50
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Mehiläinen’s 
ownership

SHAREHOLDERS

Significant 
investments  
in Finland

The funds managed by CVC Capital Partners are the 
principal owner of Mehiläinen. Mehiläinen’s owners 
also include the LocalTapiola Group, Varma, The State 
Pension Fund of Finland (Valtion Eläkerahasto, VER), 
Ilmarinen, Apteekkien Eläkekassa, Valion Eläkekassa 
and the management of the company.

Funds managed by CVC Capital Partners 57%
LocalTapiola Group 20%
Varma Mutual Pension Insurance Company 8%
The State Pension Fund of Finland (VER) 5%
Ilmarinen Mutual Pension Insurance Company 4%
Apteekkien Eläkekassa 0.6%
Valion Eläkekassa 0.4%
Other investors and private persons, total 5%

66.7 
EUR million

Tax footprint of private practitioners

Estimate. Comes on top of the
Mehiläinen tax footprint.

ANNUAL REPORT 2019  Key figures and tax footprint

I n 2019, Mehiläinen continued investing heavily in 
projects that support growth and digitalisation. 
The total sum of investments was EUR 85 million. 

In addition, through the expansion of business activities, 
the number of Mehiläinen units increased, and the rent 
liabilities of the new leased premises totalled around 
EUR 70 million. 

  
The investments included the  
following areas, for example

• New medical clinics, residential care homes  
and child welfare service units all over Finland. 

• Procurement. We invested in, for example, the 
new hospital and MRI-unit in Pori.

• Personnel training. Our training operations 
included carrying out one of the largest supervisor 
coaching projects in Finland, which included 
approximately 500 Mehiläinen supervisors.

• Development projects. We introduced our 
customers to new digital coaching paths to 
support them in making changes to their 
lifestyles, for example.

Tax footprint*

90.2  
EUR million

4.9  
EUR million

77.4  
EUR million

7.0  
EUR million

36.5  
EUR million

1.5  
EUR million

 Withholding taxes

 Purchase related VAT not
      deducted by Mehiläinen

 Corporate taxes

 Transfer tax and property tax

 Employer social security payments

 VAT invoiced by Mehiläinen

217.6
EUR million

(204,1)
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Key figures

KEY FIGURES* (EUR MILLION)
2017 2018 2019

 Revenue 755.5 915.9 1,064.1

 Underlying EBITDA 92.8 108.1 125.2

 Underlying EBITA 73.3 84.8 99.5

 Profit for the year 37.4 27.3 3.6

2017 2018 2019

 Revenue growth % 28.0 21.2 16.2

 Underlying EBITDA % 12.3 11.8 11.8

 Underlying EBITA % 9.7 9.3 9.3

UNDERLYING EBITDA**
EUR million

2017 2018 2019

REVENUE  
EUR million

2017 2018 20192016 2016

Detailed financial statements are published on page 35.

* Due to the change in Mehiläinen’s ownership structure in 2018, the reported figures for 2016-2018 are at the level  
 of Mehiläinen Oy Group and the figures for 2019 are at the level of Mehiläinen Konserni Oy Group. For comparability  
 reasons, the figures have been reported without the effect of IFRS 16 adopted at the beginning of 2019. Including the  
 impact of IFRS 16, Mehiläinen Konserni Oy Group`s underlying EBITDA was EUR 202.0 million, underlying EBITA  
 EUR 118.8 million and profit for the period EUR 0.6 million in 2019.

** Underlying EBITDA is operating profit before depreciation, amortization, impairment losses and items affecting  
 comparability, and underlying EBITA is operating profit before depreciation and amortisation arisen in business  
 combinations, impairment losses and items affecting comparability. EBITDA % and EBITA % have been calculated  
 based on underlying EBITDA and underlying EBITA.

92.8
108.1

125.2

64.4
755.5

915.9
1,064.1

590.1
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Mehiläinen management

Johanna Asklöf
M.D., MBA, Born 1972
Medical clinics

Healthcare expertise combined 
with strong leadership experien-
ce. Background in medical clinics, 
hospitals, occupational healthcare 
services and residential care ser-
vices. Johanna has been working 
at Mehiläinen since 2007.

Oskari Eskola
M.Sc. (Tech), Born 1985 
Dental care

Extensive international expe- 
rience in business development. 
Previous positions include Mana-
gement Consultant at Bain & Com-
pany, Investment Professional at 
Triton Advisers and Head of Group 
Strategy at Tele2. Member of the 
Mehiläinen Board of Directors 
between 2015 and 2017. Oskari has 
worked at Mehiläinen since 2019.

Niklas Härus
M.Sc. (Econ.), Born 1986
Residential care services

Experienced social care and 
healthcare services leader. Pre-
vious experience from e.g. Ernst 
& Young. Niklas came to Mehiläi-
nen through Mediverkko in 2010.

Antti Miettinen
M.Sc. (Econ.), Born 1976
Occupational healthcare services

Extensive experience in the 
service business, developing 
services for corporate clients and 
from leading sales e.g. at IBM 
and Ilmarinen. Antti has been 
working at Mehiläinen since 2015.

Lasse Männistö
M.Sc. (Econ), Born 1982
Mehiläinen Länsi-Pohja and 
Keminmaa

Over a decade of extensive expe-
rience as a director, developer 
and decision-maker. Lasse joined 
Mediverkko in 2008 and wor-
ked as a Member of Parliament 
between 2011 and 2015. Lasse has 
worked at Mehiläinen since 2015.

Anssi Hartiala
M.Sc. (Tech.), Born 1979
Medical clinics

Over a decade of experience 
in business development, 
successful digital services 
development and leadership 
in the healthcare sector. 
Anssi has been at Mehiläinen 
since 2006.

Markku Näreneva
M.D. Specialist in General 
Medicine, Born 1980
Public healthcare services

Markku has been produc-
ing, developing and leading 
public healthcare services 
for a decade. Markku came 
to Mehiläinen through Medi-
verkko in 2005.

Harri Pomell
M.Sc. (Tech), Born 1974
Child welfare services

15 years of experience 
in the social care and 
healthcare services sector. 
Experience from e.g. Glax-
oSmithKline. Harri came to 
Mehiläinen through Medi-
verkko in 2006.

BUSINESS LINE MANAGEMENTCEO

BUSINESS AREA MANAGEMENT

Janne-Olli Järvenpää
M.Sc. (Econ.), MBA (INSEAD), 
Born 1971

Before diving into entrepre-
neurship, Janne-Olli gained a 
decade of international expe-
rience at Bain & Co and Cisco 
Systems in London, Stockholm, 
Silicon Valley, Helsinki and the 
Baltic countries. He founded 
Mediverkko in 2001 and grew it into a 
company with more than 2,000 emp-
loyees, before it merged with Mehiläi-
nen in 2015. Janne-Olli has been the 
CEO of Mehiläinen since 2015.
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Kalle Alppi
B.Eng., Born 1976
CIO

Efficient technology and busi-
ness integrator. CIO of the 
Year in 2015, with experience 
from Rovio and Kesko as IT 
Director. Kalle has worked at 
Mehiläinen since 2016.

Sami Koski
LL.M. with court training,  
Born 1968
Legal affairs

Long-standing Legal Affairs 
Director at Mehiläinen. Expe-
rience from e.g. Kemira. Sami 
has worked at Mehiläinen 
since 2005.

Kaisla Lahdensuo
Psychiatrist and Public Health
Specialist, Docent, eMBA,
Born 1979
Chief Medical Officer, Quality

Over 10 years of experience 
in leadership and professional 
tasks in healthcare services. 
Previous experience e.g. HUS 
Deputy Chief Physician and 
from GlaxoSmithKline and 
THL. Kaisla has worked at 
Mehiläinen since 2017.

Marina Lampinen
MA (Education), Born 1987 
Public affairs and corporate 
responsibility

Extensive experience in various 
sectors of society, including such 
positions as Senior Advisor at 
Miltton in matters concerning 
public affairs and Parliamentary 
Assistant in the European Parlia-
ment. Marina has worked at Mehi-
läinen since 2019.

Herkko Soininen
M.Sc. (Econ.), M.Sc. (Tech.),
Born 1972
CFO

Experience as Rovio’s 
and Savcor’s Financial 
Director and from opera-
tive leadership at Smart-
Trust. Herkko has worked 
at Mehiläinen since 2015.

Tatu Tulokas
M.Sc. (Econ.), Officer,
Born 1977
HR

Vast leadership experience 
in business, human resources 
and financial administration. 
Experience from e.g. Diacor, 
Finnair and Silta Ltd. Tatu 
has worked at Mehiläinen 
since 2018.

Ove Uljas
M.Sc. (Econ.), Born 1966
Marketing, communications
and customer experience

Vast experience in business 
leadership and development. 
Experience e.g. as Pfizer’s 
CEO. Ove has worked at 
Mehiläinen since 2014.

BUSINESS SUPPORT
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Report of the Board  
of Directors 1 January –  
31 December 2019

M ehiläinen Konserni Oy was founded 
on 1 June 2018 and this reporting peri-
od is Mehiläinen Konserni Oy Group’s 

(“Mehiläinen”) second financial period. The Group 
consists of Mehiläinen Konserni Oy (parent com-
pany) and its subsidiaries. The Group was formed 
in 2018 as a result of a change in the ownership of 
Mehiläinen Holding AB Group. Starting from 9 Au-
gust 2018 the ultimate shareholders of Mehiläinen 
are limited partnerships with CVC Capital Partners 
VII Limited acting as General Partner. LähiTap-
iola Group, Varma, Ilmarinen and key manage-
ment personnel continued as shareholders with 
increased holdings. New domestic institutional 
investors are The State Pension Fund of Finland 
(Valtion Eläkerahasto, VER), Pharmacies Pension 
Fund (Apteekkien Eläkekassa) and Valio Pension 
Fund.

In the ownership change of 2018, Mehiläinen 
Yhtiöt Oy acquired Mehiläinen Holding AB, un-
der which the business of Mehiläinen Oy Group 
was operated. Mehiläinen Yhtiöt Oy is owned by 
Mehiläinen Yhtymä Oy. Mehiläinen Yhtymä Oy is 
owned by Mehiläinen Konserni Oy, which is the lev-
el at which the consolidated financial statements 
are prepared. The parent company of Mehiläinen 
Konserni Oy is Finnish Healthcare Services S.à r.l., 
established in Luxembourg. The financial period of 
the comparison period was 1 June –31 December 
2018, which is why the financial periods are not ful-
ly comparable. 

Operating environment 
Mehiläinen is a well-known and respected pri-
vate provider of social and healthcare services in 
Finland, providing high-quality, comprehensive 
services to private, corporate and municipal cus-
tomers quickly and smoothly. During the financial 
year Mehiläinen celebrated its 110th birthday. Oth-
er important milestones included the revenue ex-

ceeding EUR 1 billion for the first time, Mehiläinen's 
public tender offer for all shares in Pihlajalinna Plc, 
the first international customer contract for digital 
services through a Digital Clinic sold to a private 
hospital clinic in Greece, and the net promoter 
score (NPS) increase to its new record of 89.

Mehiläinen's revenue continued to grow strong-
ly during the financial year. Revenue increased to 
EUR 1 064.1 (393.0) million and underlying EBITDA 
to EUR 202.0 (43.9) million. Operating profit in-
creased to EUR 81.8 (2.8) million. EBITDA and EBIT 
growth were affected by the adoption of IFRS 16 
Leases standard in the beginning of the year 2019. 

Mehiläinen’s customer base includes private 
and corporate customers, insurance companies 
and municipalities, as well as other public organ-
isations. Mehiläinen's healthcare services include 
Mehiläinen outpatient clinics, working life services, 
hospitals, public healthcare services and dental 
care services. The social care services include child 
welfare services and care services for the elderly, 
disabled and mental health rehabilitees. The num-
ber of Mehiläinen's customers increased in 2019, as 
more customers chose Mehiläinen's services.

Mehiläinen's medical clinics continued to grow 
strongly during the financial year. 63 medical clin-
ics and 35 dental care centers (14 of which are 
co-located with with medical centers) served a to-
tal of over 960 000 clients. Several subsidiary and 
business acquisitions were carried out during the 
year. The growth in occupational healthcare ser-
vices continued for the fifth year running: at the 
end of the year, Mehiläinen had 17 000 employer 
customers, with 460 000 employees covered by 
Mehiläinen's occupational healthcare services.

Mehiläinen's public healthcare services provided 
primary healthcare services to a total of 230 000 
customers across Finland. The use of the 24/7 dig-
ital clinic was expanded both at outsourced health 
centers and at Mehiläinen Länsi-Pohja. At the same 
time, net promoter score (NPS) improved signif-
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icantly at Oma Lääkärisi -clinics and Länsi-Pohja. 
As the reform of social and healthcare fell through 
in the spring, trials of freedom of choice ended. 
Mehiläinen's experimental units closed during the 
fall of 2019 in Jyväskylä, Lahti, Järvenpää, Tam-
pere, Hämeenlinna, Hyvinkää and Kuopio. As a 
result of the internal organizational change, Me-
hiläinen's public dental care services were inte-
grated into public healthcare services. Mehiläinen 
sold emergency telephone services in September 
2019, focusing on new technologies and the op-
portunities they bring, as well as home care ser-
vices. In particular, personal assistance services 
grew strongly during 2019. Personnel services in-
troduced the Oma Työ -application to digitize and 
streamline recruitment and shift processes and to 
make them more customer oriented.

The growth and development of Mehiläinen's 
social care services continued to be strong in 2019. 
This development was supported by both organic 
growth and several acquisitions. During the finan-
cial year, 34 new service homes became a part of 
the care services through acquisitions. The larg-
est acquisition measured in units was Provesta Oy, 
acquired by Mehiläinen Hoivapalvelut Oy, which 
increased the capacity of our special groups by 
approximately 25 service homes. In addition, four 
completely new service homes were opened dur-
ing the year. Care services have around 200 res-
idential service homes across Finland with over 
6 800 residents. Personnel satisfaction and the 
number of inhabitants of care services for the el-
derly increased. In 2019, the focus was strongly on 
quality. All units carried out self-monitoring visits 
during the spring. For quality index, which was in-
troduced in 2018, feedback was actively collect-
ed through a tablet survey and more than 15 000 
feedbacks were received during the year. All care 
units introduced a mobile reporting system and a 
new shift planning system. The appearance of ser-
vice homes was also unified to improve comfort.

Mehiläinen's child welfare services grew both 
through acquisitions and organically. During the 
financial year, a special unit for child welfare sub-
stitute care was acquired in Jyväskylä and a small 
group home in Hollola. The family rehabilitation 
unit in Laitila and a special orphanage in Iitti were 
opened as new projects. During the year, construc-
tion of new units was started in Kuortane, Askola 
and Tuusula. Strategic priorities were to ensure 
quality and harmonize management. Demand for 
child welfare services in general remained steady. 
Demand for outpatient and family care services 
grew clearly during the year.

In 2019 Mehiläinen continued to invest heavily in 
projects supporting growth and digitalization. Net 
cash used in investing activities increased to EUR 
-85.4 (-41.8) million. The comparison figure did 
not include the acquisition of Mehiläinen Holding 
AB Group last year. Net cash used in acquisitions 
increased to EUR -57.4 (-25.3) million. Mehiläinen 
opened new units and invested in real estate on 
the care side. In addition, Mehiläinen invested in 
both immaterial rights and IT systems. Gross capi-
tal expenditure, excluding acquisitions, during the 
financial year was EUR -28.0 (-16.4) million.
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Group key figures

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Revenue 1 064 095 392 957

Revenue growth % 270.8

Underlying EBITDA 1) 201 983 43 892

% of revenue 19.0 11.2

EBITDA 197 124 24 981

% of revenue 18.5 6.4

Underlying EBITA 1) 118 824 33 380

% of revenue 11.2 8.5

EBITA 113 965 14 469

% of revenue 10.7 3.7

Operating profit 81 776 2 825

% of revenue 7.7 0.7

Profit for the year 593 -17 033

Net cash flow from operating activities 200 697 8 052

Return on equity % 0.1 -1.8

Return on investment % 3.5 0.2

Equity ratio % 34.6 44.1

Gearing % 154.5 95.9

Interest-bearing net debt 1 408 075 912 590

Total assets 2 634 680 2 159 905

Average number of personnel 9 077 7 914

Employee benefit expenses 483 243 175 094

Key figures without the impact of IFRS 16

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Underlying EBITDA 125 205 43 892

 % of revenue 11.8 11.2

Underlying EBITA 99 455 33 380

 % of revenue 9.3 8.5

Operating profit 62 542 2 825

 % of revenue 5.9 0.7

1) Adjustments included in the underlying EBITDA and EBITA are presented in the note 26 to the financial statements. Items 
affecting comparability include transactions that are exceptional and outside the ordinary course of business, such as expenses 
related to ownership change, acquisition related expenses and income, which include transfer taxes, advisor fees, changes in 
fair value of contingent considerations, gains and losses on the sales of shares and other expenses resulting from acquisitions; 
expenses related to integration of acquired businesses and restructuring of business operations, which include expenses for 
combining sites, onerous lease agreements for premises not in use (not after implementation of IFRS 16) and measures to 
rationalize operations; and impairment losses.

More key figures are presented in section Group key figures.
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Revenue

In the financial period 2019 the revenue of Me-
hiläinen totaled EUR 1 064.1 (393.0) million. The 
revenue of Mehiläinen is divided into healthcare 
and social care services. The relative portion of 
social care services revenue increased slightly 
faster. Revenue growth was driven by both organic 
growth and acquisitions.

Group

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Revenue

Healthcare services 712 903 266 571

Social care services 351 192 126 385

Yhteensä 1 064 095 392 957

Profit
Mehiläinen has adopted new IFRS 16 Leases stand-
ard effective 1 January 2019 using the modified ret-
rospective approach and the comparative figures 
have not been restated. The effect of adopting the 
standard was recognised in the opening statement 
of financial position on 1 January 2019.

EBITDA for the financial period was EUR 197.1 
(25.0) million. EBITDA was equivalent to 18.5% 
(6.4%) of revenue. EBITDA includes items affecting 
the comparability of EUR -4.9 (-18.9) million, main-
ly expenses related to acquisition and integration 
a well as other restructuring of operations and unit 
network. Mehiläinen’s underlying EBITDA adjust-
ed for items affecting the comparability was EUR 
202.0 (43.9) million. Without the effect of IFRS 16, 
the underlying EBITDA would have been EUR 125.2 
million and the adjusted EBITDA margin 11.8% of 
revenue. 

Depreciation, amortisation and impairment los-
ses amounted to EUR -115.3 (-22.2) million. Out of 
this, the share of tangible assets was EUR -23.1 
(-9.5) million. Depreciation increased by EUR 57.4 
million as a result of the adoption of IFRS 16.

Mehiläinen’s finance income and expenses 
amounted to EUR -77.6 (-22.4) million, of which the 
effect of adopting IFRS 16 was EUR -22.9 million. 
The income taxes for Mehiläinen were EUR -3.6 
(2.5) million, of which the effective tax rate was 
85.9%. Profit before taxes was EUR 4.2 (-19.6) mil-
lion and profit for the period was EUR 0.6 (-17.0) 
million. 

Cash flow

Mehiläinen's net cash flow from operating activ-
ities in the financial period 2019 was EUR 200.7 
(8.1) million. Change in net working capital was 
EUR 11.2 (3.0) million. Paid taxes amounted to EUR 
-7.0 (-18.7) million. Paid taxes in the previous finan-
cial year include EUR -13.8 million that relate to a 
decision by the administrative court regarding the 
tax deductibility of interest expenses allocated to 
the Finnish branch of Ambea Finland AB in tax 
years 2006–2012. 

Mehiläinen's cash flow from investing activities 
was EUR -71.3 (-1 244.5) million. Investments in the 
comparison period include the acquisition of Me-
hiläinen Holding AB Group. Acquisitions of subsid-
iaries and businesses for the period totaled EUR 
-57.4 million, mainly focusing on smaller acquisi-
tions. The proportion of tangible and intangible as-
sets totaled at EUR -28.0 million, consisting largely 
of investments in equipment and medical centers, 
care facilities, and in care service real estate. In ad-
dition, Mehiläinen invested in immaterial rights and 
IT systems. Cash flow from investing activities in-
cludes proceeds from disposals of EUR 13.3 million.

Mehiläinen's net cash flow from financing ac-
tivities was EUR -129.9 (1 259.1) million and out of 
this, paid interest expenses were EUR -48.8 (-18.9) 
million. The effect of adopting IFRS 16 on the 
cash flow from financing activities was EUR -77.6 
million. The amount of share issue was EUR 4.6 
(713.8) million.

Financial position
Mehiläinen's equity at the end of the financial pe-
riod 2019 amounted to EUR 911.3 (951.4) million. 
The effect of adopting IFRS 16 on the statement of 
financial position was EUR -39.0 million.

Mehiläinen's interest-bearing net debt at the end 
of the financial year was EUR 1 408.1 (912.6) million. 
The adoption of IFRS 16 increased interest-bearing 
liabilities by EUR 491.6 million. Otherwise, Mehiläi-
nen's debt position did not change significantly 
during the financial year. The financing arrange-
ment of Mehiläinen is described in more detail in 
Note 21 to the consolidated financial statements.

Mehiläinen's total assets at the end of financial 
period 2019 were EUR 2 634.7 (2 159.9) million. 
Gearing at the end of the financial period 2019 was 
154.5% (95.9%) and the equity ratio 34.6% (44.1%). 

Mehiläinen has applied the IFRIC 12 Service 
Concession Arrangements to its outsourcing 
agreements where Mehiläinen can obtain, free of 
charge, the public infrastructure or part of it that 
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it operates in the outsourcing service. In this case, 
Mehiläinen is not considered to have control over 
the assets received free of charge, and thus it has 
not recorded the assets on the statement of finan-
cial position.

Changes in the Group structure 
during the financial period
In the financial year 2019 Mehiläinen acquired the 
following subsidiaries and businesses:

Acquiree
Acquisition 

date
Industry sector  

and location

Lääkärikeskus Wiljami Oy’s business 3/2019 Occupational healthcare services, Kotka

Hammashoito Timo Kaitemo Oy’s business 3/2019 Dental care services, Vantaa

Rajatorpan Hammaslääkäriasema Oy’s business 3/2019 Dental care services, Vantaa

Lääkäriasema Tuma Oy, 100% of the shares 4/2019
Private medical services and occupational 

healthcare services, Riihimäki

Alkdent Oy’s business 5/2019 Dental care services, Turku

Pohjola Terveys Oy’s occupational healthcare business 6/2019
Occupational healthcare services, Helsinki, 

Kuopio, Oulu, Tampere and Turku

Asemanpuiston Lääkärikeskus Oy, 100% of the shares 6/2019 Occupational healthcare services, Forssa

Haapajärven Lääkäritalo Oy, 100% of the shares 6/2019
Private medical services and occupational 

healthcare services, Haapajärvi

Iisalmen Työterveysasema Oy, 100% of the shares 6/2019 Occupational healthcare services, Iisalmi

Lääkäriasema Joutsen Oy, 100% of the shares 8/2019
Private medical services, physical therapy 

services and occupational healthcare 
services, Loimaa

Lääkäriasema Cantti Oy’s business 9/2019
Private medical services and occupational 

healthcare services, Kuopio

Turun Seudun Työterveystalo Oy, 100% of the shares 9/2019 Specialist medical practise activities, Turku 

Joensuun Hammaspaikka Oy, 100% of the shares 10/2019 Dental care services, Joensuu

Leppävaaran Hammaslääkärikeskus Helmi Oy,  
100% of the shares

11/2019 Dental care services, Espoo

Promedi Oy/Ab, 100% of the shares 11/2019 Specialist medical practise activities, Vaasa

SeiMedi Oy, 100% of the shares 11/2019
Specialist medical practise activities,  

Seinäjoki

Healthcare services



42

ANNUAL REPORT 2019   Report of the Board of Directors  

Acquiree
Acquisition 

date
Industry sector  

and location

Hoivakoti Kultarusko, 100% of the shares 2/2019 Residential care services for the elderly, Eura

Pienkoti Akseliina Oy’s business 3/2019 Residential care services for the elderly, Kemi

Tuusulan Kerttuli Oy, 100% of the shares 3/2019
Mental rehabilitation and residential care 

services for the elderly, Tuusula

Villa Ahki Oy, 100% of the shares 5/2019
Residential care services for the disabled, 

Paimio

Villa Luohti Oy, 100% of the shares 5/2019
Residential care services for the disabled, 

Paimio

Hoitokoti Hermanninranta Group, 100% of the shares 6/2019
Mental rehabilitation and residential care 

services for the disabled, Rautalampi and 
Suonenjoki

Med Group Oy's and the municipality of Lapinjärvi's home care 
-business and residential care services for the elderly

9/2019
Residential care services for the disabled, 

Lapinjärvi

Ravuri Oy, 100% of the shares 9/2019
Day activity and sheltered work services for 

the disabled, Hollola

Kyyhkylä Oy’s business 9/2019
Rehabilitation centres and nursing homes, 

Mikkeli

Provesta Oy Group, 100% of the shares 10/2019
Other social work activities without 

accommodation n.e.c., Kempele

Acquiree
Acquisition 

date
Industry sector  

and location

Sosiaalipalvelut Jyväsharju Oy, 100 % of the shares 4/2019 Child welfare services,  Jyväskylä

Kastarin Pienryhmäkodit Oy, 100 % of the shares 9/2019
Residential and professional family 

care activities for children and young 
people, Hollola

Divestment
Divestment 

date
Industry sector  

and location

Mehiläinen Turvapuhelin Oy 9/2019 Public healthcare, Helsinki

Care services

Child welfare services

In addition, following subsidiaries were sold during the financial year:
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Company Merged / dissolved Merger / dissolving date

Porvoon Lääkärikeskus Oy Merged into Mehiläinen Oy 1/2019

Porvoon Röntgen Oy Merged into Mehiläinen Oy 1/2019

Pihlajakoti Oy Merged into Mehiläinen Hoivapalvelut Oy 2/2019

Stoma Klinikat Oy Merged into Mehiläinen Oy 2/2019

Oy Medicum Services Ab Merged into Kotipalvelu Mehiläinen Oy 3/2019

Tahtokodit Oy Merged into Familar Oy 6/2019

Sosiaalipalvelut Tahtoranta Oy Merged into Tahtokodit Oy 6/2019

Lapin Lääkärikeskus Oy Dissolved 7/2019

Koillismaan Terveys Oy Dissolved 10/2019

Kymen Nuorten Asema Oy Merged into Familar Oy 10/2019

Asemanpuiston Lääkärikeskus Oy Merged into Mehiläinen Oy 10/2019

Vakka-Suomen Lääkärikeskus Oy Dissolved 11/2019

Iisalmen Työterveysasema Oy Merged into Mehiläinen Oy 11/2019

Sosiaalipalvelut Jyväsharju Oy Merged into Familar Oy 11/2019

Lääkäriasema Tuma Oy Dissolved 12/2019

Mainio Care Oy Merged into Mehiläinen Hoivapalvelut Oy 12/2019

In addition, Mehiläinen streamlined its group structure by dissolving and merging its subsidiaries as follows:

PUBLIC CASH TENDER OFFER FOR ALL 
SHARES IN PIHLAJALINNA PLC

In addition to the closed acquisitions, Mehiläinen 
Yhtiöt Oy and social and healthcare company Pih-
lajalinna Plc have on 5 November 2019 entered into 
a combination agreement pursuant to which Me-
hiläinen will make voluntary recommended public 
cash tender offer for all shares in Pihlajalinna Plc. 
The completion of tender offer requires, among 
others, that the tender offer has been accepted 
by the shareholders representing more than 90 
percent of the issued and outstanding shares and 
votes in Pihlajalinna Plc, and obtaining all neces-
sary regulatory approvals. Major shareholders of 
Pihlajalinna Plc have irrevocably undertaken to ac-
cept the tender offer, subject to certain customary 
conditions. Such undertakings concern approxi-
mately 63.2 percent of the shares and votes. The 
offer period started 9 January 2020 and is still 
open at the time the financial statement has been 
signed. The tender offer is currently expected to 
be completed towards the end of the second quar-
ter of 2020 or at the latest during the third quarter 
of 2020. The offer price is EUR 16.00 in cash for 
each issued and outstanding share valuing Pihla-
jalinna Plc’s total equity at approximately EUR 362 
million. The tender offer will be financed by debt 
financing and equity invested in Mehiläinen.

Administration

BOARD OF DIRECTORS, ANNUAL GENERAL 
MEETING, AND AUDITORS

From 1 January to 31 December 2019 the mem-
bers of the Board of Directors of Mehiläinen Kon-
serni Oy were Andreas Tallberg (chairperson), 
Harri Aho, Lave Beck-Friis, Tomas Ekman, Eveliina 
Huurre, Janne-Olli Järvenpää and Minna Kohmo. 
28.6% of the board members are women and 
71.4% are men.

The Board of Directors has appointed three 
committees: the Audit Committee, the Remuner-
ation Committee and the Contracts Committee. 
The members of the Audit Committee are Lave 
Beck-Friis (chairperson), Harri Aho and from 10 
June 2019 Eveliina Huurre. The members of the 
Remuneration Committee are Andreas Tallberg 
and Tomas Ekman. The members of the Contracts 
Committee are Eveliina Huurre (chairperson), Lave 
Beck-Friis and Tomas Ekman.  

The annual remuneration to the members of the 
Board of Directors is as follows: chairperson EUR 
120 000 per year, Harri Aho, Eveliina Huurre and 
Minna Kohmo EUR 35 000 per year. An additional 
annual remuneration of EUR 20 000 is paid to the 
chairperson of the Contracts Committee. The par-
ent company does not have a Managing Director.
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The auditor is Ernst & Young Oy, with APA Mik-
ko Rytilahti as the auditor in charge.

Transactions with related parties including loans 
and liabilities to related parties and the remuner-
ations paid to the management are presented in 
note 24 to the financial statements.

CODE OF CONDUCT AND POLICIES

Mehiläinen expects all employees, private practi-
tioners and partners to follow the Group’s Code 
of Conduct and other policies. Purpose of these 
policies is to guide all employees and private prac-
titioners to face each other and customers as pro-
fessionals according to high quality standards. The 
most important policies are human resources pol-
icy, quality policy, information security and data 
privacy policy, communications policy, procure-
ment policy, risk management policy, corporate 
social responsibility and tax policy. 

Mehiläinen’s Code of Conduct also covers prin-
ciples on prevention of bribery and corruption. As 
specified in the Mehiläinen management system, 
steering and management committees have been 
appointed to monitor the implementation of the 
Code of Conduct and different policies within dif-
ferent operations. The implementation of the prin-
ciples of the Code of Conduct is also monitored 
via internal and external audits. A whistle blowing 
system for reporting suspected fraud and miscon-
duct is in use.

Mehiläinen moved to enhanced collaboration 
with the Finnish Corporate Tax authorities in ear-
ly 2020. The launch of the enhanced cooperation 
was preceded by a compliance scan conducted by 
the Finnish Corporate Tax authorities during 2019, 
which allowed Mehiläinen to move to an enhanced 
cooperation model. Enhanced cooperation is a 
proactive and open approach recommended by 
the OECD for managing the tax issues of large tax 
clients and supports Mehiläinen's practices of tax 
co-operation and the willingness to be a respon-
sible taxpayer by increasing tax transparency. In 
the field of enhanced tax cooperation, tax issues 
are regularly and proactively discussed with the 
tax authorities.

Key business risks and 
uncertainties
Mehiläinen operates in a tightly regulated industry. 
Legislative changes to social care and healthcare 
services both create opportunities and pose risks 
to the company. 

Mehiläinen has long-term leases and customer 
contracts, such as contracts on outsourced ser-
vices with municipalities, with limitations on price 

adjustments. While they permit long-term devel-
opment of operations, profitability is not guaran-
teed in the long run. For example, the contractual 
provisions may not take into account increases in 
employee benefit expenses or weaker than ex-
pected demand for the services of certain units.

Demand for privately funded services may be 
adversely affected by a general downturn in the 
economy and a fall in the employment rate. Com-
petition and the measures taken by the public 
sector may also impact the company. Intensified 
competition increases pricing pressures and com-
plicates customer acquisition.

Other circumstances affecting the operations 
include the availability of qualified social care and 
healthcare professionals whether private practi-
tioners or employees. This may limit the compa-
ny’s growth and create cost pressures. Mehiläinen 
invests in human resources development and staff 
wellness, and surveys show that Mehiläinen is re-
garded as an attractive employer.

Expansion and acquisitions involve risks that are 
managed through the efficient integration of the 
acquired companies, standardized processes and 
procedures and effective change implementation.

Patient and customer safety and data protec-
tion are a necessary prerequisite for the provision 
of all social care and healthcare services. Efficient 
IT systems and data security are of great impor-
tance both in the customer interface and support 
functions. The risks associated with these func-
tions are managed through technical arrange-
ments and staff training.

The Group’s operations involve financial risks, 
such as liquidity, interest rate and credit risks as 
well as accident risks. Mehiläinen seeks to prepare 
for these risks by foreseeing financing needs, con-
cluding long-term financing agreements, consider-
ing interest rate hedging, analyzing counterparties 
and taking out insurance.

Risk management 
In addition to requirements and goals set by Me-
hiläinen, the social care and healthcare services 
are a regulated industry with licenses, registrations 
and regulatory control involved. 

The processes and responsibilities of the Group’s 
risk management are described in the Group’s risk 
management policy. The financial risks are de-
scribed in the notes to the financial statements. 

The strategic, operative and accident risks in-
volving the company’s operations are controlled by 
continued monitoring and development of process-
es and operating models. Monitoring the quality of 
operations and the risks involved with operations 
are a part of Mehiläinen’s management system.
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Operations are monitored with Mehiläinen’s own 
internal control, an outsourced internal audit and 
by the authorities. Internal and external audits, a 
feedback channel and incident reports are used as 
a part of risk management. 

Non-financial information

QUALITY AND SAFETY

Customer satisfaction
Customer satisfaction at Mehiläinen’s outpatient 
clinics and Hammas Mehiläinen dental clinics is 
measured continuously with the NPS customer ex-
perience tool. Survey was conducted in 142 units all 
over Finland. NPS index reading can vary between 
-100 and 100, and the result is considered excellent 
when the reading is over 50. In 2019 Mehiläinen’s 
outpatient clinics, hospital and Felicitas fertility 
clinics reached an overall index of 89. The hospitals 
reached an index of 94 and Hammas Mehiläinen 89. 
A total of 159 775 responses were given at Mehiläi-
nen outpatient clinics, 5 495 in the hospitals and 36 
023 at Hammas Mehiläinen dental care clinics.

The satisfaction of the decision-maker cus-
tomers at Mehiläinen’s working life services is mea-
sured with online questionnaires and telephone in-
terviews every spring and autumn as well as with 
the help of an ongoing steering group question-
naire. In 2019 a total of 3 541 replies were collected 
using these methods. 

Customers are involved in developing Mehiläi-
nen’s operations and services via the Asiakasraati 
customer online panel. Total 3 493 customers took 
part in the panel during 2019, and 17 739 replies 
were given to the panel questionnaires. 

Patient and customer safety
The services Mehiläinen provides are based on 
evidence-based medicine as well as good care 
and operational practices. Patient and customer 
safety covers all principles and operational prac-
tices by professionals employed at Mehiläinen 
that ensure the safety of the healthcare, medical 
treatment and care services received by patients 
and the customers in social care services. 

Mehiläinen uses the HaiPro tool for reporting in-
cidents compromising patient and customer safe-
ty. HaiPro reporting system is designed to help de-
velop the operations of the organization. With the 
help of the systematic and easy-to-use reporting 
system the users can take advantage of informa-
tion gained from incidents and accidents and the 
organization’s management gains information on 
for example the sufficiency of training and guide-
lines as well as the effects of measures taken. Me-
hiläinen also has a feedback channel and a separate 

complaints channel through which patients can ex-
press their dissatisfaction with the treatment.

Effectiveness 
Mehiläinen invests in quality and effectiveness of 
treatment with the principle of continuous im-
provement. All employees in Mehiläinen are in-
volved in quality work. Our customers are also ac-
tively involved in the quality development through 
feedback systems and customer loyalty. 

Digitalization, data utilization and knowledge 
management also improve effectiveness and qual-
ity to healthcare services. The benefits of digitali-
zation are undeniable – as an example Mehiläinen's 
new quality monitoring tools that utilize data from 
over 1.8 million annual medical visits to reduce the 
use of antibiotics. The target is to ensure that pa-
tient work is done consistently. The other quality 
indicators of clinical work that were followed in Me-
hiläinen in 2019 are responsible X-ray imaging and 
CNS prescribing (mainly CNS medicines). Regard-
ing the effectiveness of treatment, the balance of 
treatment for diabetes and cardiovascular disease 
is monitored. In addition, patients in our hospital 
provide information on their recovery and symp-
toms during procedures and follow-ups. From a 
prevention point of view, the practices of struc-
tured recording in the patient information system, 
among others smoking and weight index is fol-
lowed systematically. Mehiläinen also provides a 
variety of digital lifestyle coaching to support dis-
ease prevention.

At Mehiläinen, research and development focus-
es on developing the digitalisation of healthcare 
services with the aim of providing quality health-
care services. Digital services create new chan-
nels for Mehiläinen's services, improve custom-
er experience and streamline service processes. 
One of the key digital services developed in the 
company is the OmaMehiläinen application, which 
provides quick and easy access to personal health 
information, appointment from your own phone, 
electronic prescription renewal and 24/7 message 
connection with healthcare professionals. In ad-
dition, at the beginning of the year, Työkykytutka 
was launched in the occupational health sector, 
enabling occupational health to react earlier and 
provide targeted support to maintain the individu-
al's working ability and health.

Mehiläinen's investments in research and devel-
opment were EUR 6.6 million in 2019.

DATA PROTECTION AND PROCESSING OF 
PERSONAL DATA

Mehiläinen’s information security and data privacy 
policy aims at securing data confidentiality, integrity 
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and availability for Mehiläinen’s customers and part-
ners. A large number of patient data, customer data 
from social care services and other personal data is 
processed at Mehiläinen daily. Correct and careful 
treatment of personal data is an integral part of the 
company’s every day quality and risk control. 

Another aim of Mehiläinen’s information security 
and data privacy policy is to prevent unauthorized 
use and altering of data and information systems 
and to minimize possible damage. The require-
ments and responsibilities relating to information 
security and protection are part of Mehiläinen's 
management system and are an integral part of 
all operations of the company. Mehiläineǹ s oper-
ations comply with the General Data Protection 
Regulation (GDPR) and other data protection reg-
ulations, which have been further developed dur-
ing the current financial year.

Privacy issues are managed at Group level by 
the Privacy Policy Steering Group, which monitors 
the overall privacy situation, addresses significant 
risks and incidents, and decides on Group lev-
el policies. In 2019, Jarmo Karpakka acted as the 
Group's Data Protection Officer until 11 August 
2019 and Kim Klemetti as of 12 August 2019.

ENVIRONMENTAL MATTERS 

The guiding principle of Mehiläinen’s environmen-
tal policy is to prevent all detrimental impact on 
the environment due to its activities and so pro-
mote sustainable development throughout Fin-
land. Currently Mehiläinen is investing heavily in 
digital services and processes, which reduce the 
environmental load. Most of the environmental 
impacts of the Group’s activities stem from waste 
management, procurement-related logistics and 
travel. Environmental matters are an integral part 
of Mehiläinen’s management and quality system. 

Mehiläinen complies with the current environmen-
tal legislation and the requirements imposed by 
the ETJ+ energy management system. A neces-
sary prerequisite for successful work on environ-
mental matters is that the staff is fully committed 
to environmental responsibility. 

Certified by Inspecta Sertifiointi Oy, Mehiläinen’s 
operations satisfy the customer and legal require-
ments specified in the ISO 9001 and ISO 14001 
quality and environmental standards and the ETJ+ 
energy management system. The certification 
covers Mehiläinen’s outpatient clinics, hospitals 
and occupational healthcare services including 
laboratory, imaging and physiotherapy activities 
and dental care services. Additionally, the certifi-
cation covers the residential care and rehabilita-
tion services and work activities targeted for men-
tal health rehabilitees, residential care services for 
the elderly, residential care and family foster care 
services in child welfare, and Group services and 
the Group management system. At present, envi-
ronmental certification embraces most sites while 
new units are added in connection with audits car-
ried out 1–2 times per year.

EMPLOYEES AND PRIVATE PRACTITIONERS

Mehiläinen is one of the largest employers and ac-
cording to several studies one of the most well-
known brands and interesting employers among 
social and healthcare students in Finland. Me-
hiläinen strives to be a responsible employer in 
all situations. The core of these services are the 
knowledge, skills and experience of experts. The 
professionals employed by Mehiläinen in a variety 
of jobs have a broad educational background. The 
youngest employees are under 20 years old, while 
the most experienced private practitioners are in 
their 70s.

Personnel by age and sex 2019

 Age   

 Women  .................. 81%

 Men  .......................... 19%
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A significant part of the revenue and growth is 
the result of the work of our competent profes-
sionals. Continuous training and development of 
our personnel is a key part of maintaining and 
promoting Mehiläinen's competitiveness. Most of 
the training provided by Mehiläinen is further or 
continuing vocational education or other profes-
sion-related training, provided as face-to-face and 
remote education. In 2019, largest investment in 
training was the MEE (Mehiläinen Executive Edu-
cation) leadership training for Supervisors, which 
was attended by 500 supervisors. MEE training 
will continue in 2020.

The number of full-time employees at the end 
of the financial year was 10 049. In addition to the 
personnel, Mehiläinen employs over 3 800 private 
practitioners at the end of the financial year. Me-
hiläinen employed a total of 21 800 employees and 
private practitioners at the end of the financial 
year, including part-time employees. The parent 
company had no personnel during the financial 
year. Mehiläinen's employee benefit expenses for 
2019 totalled EUR -483.2 (-175.1) million. 

SAFETY AT WORK

Safety at work is monitored at Group level based 
on for example accidents at work and commuting 
accidents as well as the number of absent days 
these accidents have resulted in. 

The relative amount of accidents was at the 
same level as the previous year.

Majority of the accidents were not critical, as 
they resulted in for example superficial wounds 
and strains. 

2019 2018

Total number of occupational 
accidents 949 574

Number of critical occupational 
accidents

18 0

Compensated absence days from 
occupational accidents

3 056 2 774

Compensated absence days 
from occupational accidents / 
work days 

0.14 0.16

 
HUMAN RIGHTS

Mehiläinen respects international human rights in 
all of its operations. Due to the nature of its oper-
ations, Mehiläinen’s personnel are in constant in-
teraction with people. During these interactions, 
personnel must treat customers with respect 
whilst following applicable laws and regulations as 
well as Mehiläinen’s values and Code of Conduct. 

Mehiläinen’s Code of Conduct requires personnel 
to provide personalised and holistic service, equal 
treatment and to always prioritize patient safety. 
The social care and healthcare services sector is 
strictly regulated and monitored, which is why 
Mehiläinen’s operations effectiveness, impact and 
safety is strictly monitored as well.

Corrupt practices and distorting competition 
are not acceptable according to Mehiläinen’s Code 
of Conduct. Operations risk management process 
includes questions concerning corrupt practices.

Significant pending disputes
Mehiläinen Oy is involved in an ongoing dispute 
with the tax authorities regarding the tax deduct-
ibility of the interest expenses allocated to the 
Finnish branch of Ambea Finland AB in tax years 
2006–2012. For more information on the dispute 
see note 9 to the financial statements.

With respect to its extensive business opera-
tions the Group companies are involved also in 
other disputes, which are not expected to have 
a material adverse effect on the Group’s profit 
or financial position, considering the provisions 
recognised.

Share capital and share  
option plans 
Mehiläinen Konserni Oy has 971 448 564 shares di-
vided between A-shares 47 629 534 and B-shares 
923 819 030. The shares are divided into classes 
that differ according to the order of precedence 
to the profit sharing in accordance with the articles 
of association. Otherwise, in accordance with the 
articles of association, the company's shares give 
equal rights to the company. Mehiläinen Konserni 
Oy has no existing stock option programs. The 
share capital is EUR 2 500. 

A total of EUR 4.8 million has been subscribed 
under the Invested unrestricted equity reserved 
during the financial period as follows:

• On the basis of the share issue authorization 
dated 30 November 2018, the Company's Board 
of Directors decided on 17 September 2019 to 
issue a total of 146 696 new A shares and 458 
304 new B shares against a total subscription 
price of EUR 0.6 million. 

• On the basis of the share issue authorization dated 
30 November 2018, 4 June 2019 and 16 September 
the Company's Board of Directors decided on 3 
October 2019 to issue a total of 167 200 new A 
shares and 4 012 800 new B shares against a total 
subscription price of EUR 4.2 million. 
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The above-mentioned share issues are directed to 
investors of the company's personnel as part of 
the expansion of the Company's shareholder base. 

The company has acquired its own shares dur-
ing the financial year from private investors who 
have given up their ownership in the company. A 
total of 115 000 of the company's own shares have 
been repurchased, of which 28 888 have been A 
shares and 86 112 B shares. At the end of the finan-
cial year, the shares represented less than 0.01% of 
the total number of shares in the company, and the 
shares were canceled immediately. The considera-
tion paid by the company for the shares has been 
EUR 1 per share.

Valid decisions at the end of the financial year re-
lated to share issues and repurchase of own shares:

• On 4 June 2019, the company's shareholders have 
authorized the Board of Directors to decide on 
a share issue. A maximum of 1 000 000 shares, 
including a maximum of 251 200 A shares and a 
maximum of 748 800 B shares, may be issued 
under the authorization. Under the authorization 
180 504 A shares were not issued at the end of 
the financial year. 

• On 16 September 2019, the company's shareholders 
have authorized the Board of Directors to decide 
on a share issue. A maximum of 4 165 504 shares, 
including a maximum of 251 200 A shares and a 
maximum of 3 914 304 B shares, may be issued 
under the authorization. Under the authorization 
251 200 A shares and 748 800 B shares were not 
issued at the end of the financial year.

• On 4 June 2019, the company's shareholders have 
authorized the Board of Directors to decide on 
a share issue. A maximum of 3 000 000 shares, 
including a maximum of 1 500 000 A shares and 
a maximum of 1 500 000 B shares, may be issued 
under the authorization. Under the authorization 
1 471 112 A shares and 1 413 888 B shares were not 
issued at the end of the financial year. 

Future outlook
Mehiläinen expects the revenue to grow and EBI-
TA (operating profit before impairment losses and 
amortisation of intangible assets arisen from ac-
quisitions) to improve during the year 2020. Upon 
completion, Pihlajalinna's share transaction would 
have a material impact on Mehiläinen's revenue 
and result.

Events after the reporting period

The public tender offer for Pihlajalinna Plc is dis-
closed in more detail in Note 3.

In addition, Mehiläinen has closed smaller busi-
ness acquisitions after the reporting period. 

Proposal by the Board of Directors 
for profit distribution 
The Board of Directors proposes to the Annual 
General Meeting that no dividend be paid and that 
the profit for the period be allocated to retained 
earnings. At 31 December 2019 the distributable 
equity in the Group's parent company totaled EUR 
971.5 million.
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Consolidated Statement of Income

EUR 1 000 Note
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Revenue 4 1 064 095 392 957

Other operating income 4 6 545 1 954

Materials and services 5 -289 889 -114 749

Employee benefit expenses 6 -483 243 -175 094

Depreciation, amortisation and impairment losses 10, 12 -115 348 -22 157

Other operating expenses 7 -100 332 -80 078

Total expenses -988 812 -392 078

Share of results in associated companies 13 -51 -8

Operating profit 81 776 2 825

Finance income 390 178

Finance expenses -77 950 -22 556

Total finance income and expenses 8 -77 560 -22 378

Result before tax 4 216 -19 553

Current tax -6 383 -2 166

Deferred tax 2 759 4 686

Income taxes 9 -3 623 2 520

Result for the year 593 -17 033

Result for the year attributable to

Owners of the parent company 498 -16 718

Non-controlling interests 95 -316

The notes are an integral part of the Consolidated Financial Statements.
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EUR 1 000 Note
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Result for the year 593 -17 033

Other comprehensive income

Items that may be subsequently reclassified to profit or loss

Financial assets valued at fair value through other comprehensive income 9

Cash flow hedging 20 -7 780 -2 934

Related tax 9 1 556 587

Transferred to income statement -9

Other comprehensive income, net of tax -6 233 -2 338

Total comprehensive income -5 640 -19 372

Total comprehensive income attributable to 

Owners of the parent company -5 581 -19 009

Non-controlling interests -59 -363

The notes are an integral part of the Consolidated Financial Statements.

Consolidated Statement of Comprehensive Income
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Consolidated Statement of Financial Position

EUR 1 000 Note
31 December 

2019
31 December 

2018

ASSETS

Non-current assets

Goodwill 10, 11 1 375 916 1 336 398

Other intangible assets 10 573 238 589 020

Property, plant and equipment 12 533 090 97 200

Investments in associated companies 13 59 244

Receivables 17 5 553 6 203

Other financial assets 17 587 448

Deferred tax assets 9 19 531 12 588

Total non-current assets 2 507 975 2 042 100

Current assets

Inventories 14 5 751 5 040

Trade and other receivables 15 96 856 87 583

Current tax assets 2 008 2 571

Cash and cash equivalents 16 22 090 22 612

Total current assets 126 705 117 805

Total assets 2 634 680 2 159 905

The notes are an integral part of the Consolidated Financial Statements..
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Consolidated Statement of Financial Position

EUR 1 000 Note
31 December 

2019
31 December 

2018

EQUITY AND LIABILITIES

Equity attributable to owners of the parent company

Share capital 3 3

Invested unrestricted equity reserve 970 447 965 868

Fair value reserve 9

Hedging reserve -8 371 -2 302

Retained earnings -54 763 -16 718

Total equity attributable to owners of the parent company 907 315 946 859

Non-controlling interests 3 956 4 512

Total equity 18 911 271 951 371

Non-current liabilities

Interest-bearing liabilities 17 1 375 266 935 955

Other liabitilies 17 15 791 5 837

Provisions 22 1 582 1 870

Deferred tax liabilities 9 116 806 121 372

Total non-current liabilities 1 509 446 1 065 035

Current liabilities

Interest-bearing liabilities 17 56 770 2 751

Trade and other payables 19 155 976 135 865

Provisions 22 766 3 197

Current tax liabilities 451 1 686

Total current liabilities 213 962 143 499

Total liabilities 1 723 408 1 208 534

Total equity and liabilities 2 634 680 2 159 905

The notes are an integral part of the Consolidated Financial Statements.
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Consolidated Statement of Changes in Equity

Equity attributable to owners of the parent company

EUR 1 000 Note
Share 

capital

Invested 
unrestrict-
ed equity 

reserve

Fair 
value 

reserve
Hedging 
reserve

Retained 
earnings

Total equity 
attributable 
to owners of 

the parent 
company

Non-
controlling 

interests
Total 

equity

Equity 1 January 2019 18 3 965 868 9 -2 302 -16 718 946 859 4 512 951 371

Effect on adoption of 
IFRS 16 

2 -38 968 -38 968 -78 -39 046

Adjusted equity 1 January 
2019 3 965 868 9 -2 302 -55 686 907 891 4 434 912 325

Comprehensive income  

Result for the year 498 498 95 593

Other comprehensive 
income, net of tax

Financial assets valued 
at fair value through 
other comprehensive 
income

-9 -9 -9

Cash flow hedging -6 070 -6 070 -154 -6 224

Total comprehensive 
income for the period -9 -6 070 498 -5 581 -59 -5 640

Transactions with owners

Share issues 4 785 4 785 4 785

Redemptions of shares -115 -115 -115

Transaction costs related 
to issue of shares

-91 -91 -91

Total transactions with 
owners 4 579 4 579 4 579

Transactions with non-
controlling interests

Invested equity of non-
controlling interests

5 5

Changes in non-
controlling interests

425 425 -425

Total transactions with 
non-controlling interests 425 425 -420 5

Equity 31 December 2019 3 970 447 0 -8 371 -54 763 907 315 3 956 911 271
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Equity attributable to owners of the parent company

EUR 1 000 Note
Share 

capital

Invested 
unrestrict-
ed equity 

reserve

Fair 
value 

reserve
Hedging 
reserve

Retained 
earnings

Total equity 
attributable 
to owners of 

the parent 
company

Non-
controlling 

interests
Total 

equity

Equity 1 June 2018 18

Comprehensive income

Result for the year -16 718 -16 718 -316 -17 033

Other comprehensive 
income, net of tax

Financial assets valued 
at fair value through 
other comprehensive 
income

9 9 9

Cash flow hedging -2 302 -2 302 -47 -2 349

Total comprehensive 
income for the period 9 -2 302 -16 718 -19 009 -363 -19 372

Transactions with owners

Share subscription 3 3 3

Share issue 966 776 966 776 966 776

Transaction costs related 
to issue of shares

-908 -908 -908

Total transactions with 
owners 3 965 868 965 871 965 871

Transactions with non-
controlling interests

Invested equity of non-
controlling interests

4 876 4 876

Equity 31 December 2018 3 965 868 9 -2 302 -16 718 946 859 4 512 951 371

The notes are an integral part of the Consolidated Financial Statements.
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Consolidated Statement of Cash Flows

EUR 1 000 Note
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Cash flow from operating activities

Result for the year 593 -17 033

Adjustments

Depreciation, amortisation and impairment losses 10, 12 115 348 22 157

Finance income and expenses 8 77 560 22 378

Taxes 9 3 623 -2 520

Dividends for business operations 1) 7 673 2 697

Other items -1 278 -1 107

Changes in net working capital

Change in trade and other receivables -4 080 734

Change in inventories -501 -579

Change in trade and other payables 15 778 2 832

Dividends paid for business operations 1) -7 248 -2 978

Dividends, interest and other finance income received 267 219

Taxes paid -7 039 -18 748

Net cash flow from operating activities 200 696 8 052

Cash flow from investing activities

Acquisition of subsidiaries and businesses, net of cash acquired 2) 3 -57 423 -1 228 916

Sale of subsidiaries, net of cash disposed of 3 7 182

Investments in property, plant and equipment and intangible assets -28 011 -16 414

Disposal of property, plant and equipment and intangible assets 253 148

Investments and sales of associated companies 13 246 -33

Loan receivables increase (-) / decrease (+) 579 809

Sale of other investments 5 895 -128

Net cash flow from investing activities -71 280 -1 244 533

Cash flow from financing activities

Share issue 18 4 613 713 822

Redemption of shares 18 -115

Invested equity of non-controlling interests 5 0

Proceeds from loans 17 0 996 961

Repayment of loans 17 -5 588 -404 142

Interests paid -48 752 -18 890

Other financial expenses paid -2 522 -28 659

Repayment of lease liabilities (IFRS 16) -54 655

Interests paid (IFRS 16) -22 925

Net cash flow from financing activities -129 938 1 259 092

Change in cash and cash equivalents -522 22 612

Cash and cash equivalents at 1 Jan. / 1 Jun. 22 612

Cash and cash equivalents at 31 Dec. 16 22 090 22 612

1) The dividends were paid for based on the work conducted by the shareholders of OmaPartners Oy.
2) In 2019 EUR 0.3 (1.3) million has been paid to escrow account.

The notes are an integral part of the Consolidated Financial Statements.
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Notes to the 
consolidated financial 
statements

1. Company information 
Mehiläinen is a well-known and respected pri-
vate provider of social and healthcare services in 
Finland, providing high-quality, comprehensive 
services to private, corporate and municipal cus-
tomers quickly and smoothly. Mehiläinen is a ma-
jor employer in Finland, employing around 21 800 
full-time and part-time employees and private 
practitioners.  

Mehiläinen Konserni Oy was founded on 1 June 
2018 and reporting period ended 31 December 
2019 is Mehiläinen Konserni Oy Group's (later on 
“Mehiläinen” or “Group”) second financial year. In 
the ownership change, Mehiläinen Yhtiöt Oy ac-
quired Mehiläinen Holding AB, under which the 
business of Mehiläinen Oy Group was located. Me-
hiläinen Yhtiöt Oy is owned by Mehiläinen Yhtymä 
Oy. Mehiläinen Yhtymä Oy is owned by Mehiläinen 
Konserni Oy, which is the level at which the consol-
idated financial statements are prepared. The par-
ent company of Mehiläinen Konserni Oy is Finnish 
Healthcare Services S.à r.l., established in Luxem-
bourg. The financial period of the comparison pe-
riod was 1 June – 31 December 2018, which is why 
the financial periods are not fully comparable. 

The ultimate shareholders of the company are 
limited partnerships with CVC Capital Partners VII 
Limited acting as General Partner. Other share-
holders include LähiTapiola Group, Varma, Ilmari-
nen, The State Pension Fund of Finland (Valtion 
Eläkerahasto, VER), Pharmacies Pension Fund 
(Apteekkien Eläkekassa), Valio Pension Fund and 
key management employees. 

The Group's parent company is Mehiläinen Kon-
serni Oy and is domiciled in Helsinki. The parent 
company of Mehiläinen Konserni Oy is Finnish 
Healthcare Services S.à r.l., established in Luxem-
bourg. A description of the structure of Mehiläinen 
is provided in note Related Parties to the financial 
statements. A copy of the consolidated financial 
statements of Mehiläinen Konserni Oy Group is 
available at Pohjoinen Hesperiankatu 17, 00260 

Helsinki, Finland. 
These financial statements were approved by 

the Board of Directors of Mehiläinen Konserni Oy 
at a meeting held on 5 March 2020. Under the 
Finnish Limited Liability Companies Act, share-
holders may adopt or reject the financial state-
ments at the Annual General Meeting to be held 
after the publication of the financial statements. 

2. Accounting principles
Mehiläinen’s consolidated financial statements 
have been prepared in accordance with the In-
ternational Financial Reporting Standards (IFRS). 
The financial statements have been prepared in 
accordance with the IFRS standards and interpre-
tations effective on 31 December 2019. The notes 
to the consolidated financial statements also com-
ply with the Finnish accounting standards and 
corporate legislation which are complementary to 
the IFRS regulations. All amounts in the consoli-
dated financial statements are based on historical 
cost, except for items identified below, which have 
been measured at fair value in compliance with the 
standards. When preparing IFRS-compliant finan-
cial statements, the management is called upon to 
present estimates, make assumptions and exercise 
judgement, among other things, in the application 
of the accounting principles. A description of these 
issues is provided in subsection Critical accounting 
estimates and assumptions. 

All amounts in the consolidated financial state-
ments are denominated in euros and all figures 
have been rounded up to the nearest thousand, 
unless otherwise indicated.

CHANGES IN ACCOUNTING PRINCIPLES 

 Mehiläinen has adopted IFRS 16 Leases standard 
starting from 1 January 2019 onwards. The stand-
ard covers the definition, recognition and measure-
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ment of leases and the notes related to the lease ar-
rangements. Under IFRS 16, the lessee is required to 
recognise leases in the statement of financial posi-
tion as a lease liability and related right-of-use asset. 
Exemptions regarding recognition are introduced in 
respect of short-term leases with a maximum term 
of 12 months as well as assets of low value.

Mehiläinen has leased almost all of its premises 
and some of its other property, plant and equip-
ment. The lease agreements that meet the new 
standard’s criteria will be recognised in the state-
ment of financial position as a lease liability and as 
a right-of-use asset. Lease expenses are presented 
as an interest expense arising from the lease liabili-
ty and repayment of lease liability. At the adoption, 
the provisions recognised for empty premises have 
been transferred to a reduction of the acquisition 
cost of the right-of-use asset. Rent-free months 
are accrued to the the lease period. 

Additionally, depreciations of right-of-use as-
sets are recognized in the income statement. 

The lease payments payable on the basis of 
the qualifying leases are presented in the cash 
flow statement in the net cash flow from finan-
cial activities as a finance lease payments and 
interest paid.

Mehiläinen uses the simplified approach for 
adopting the standard. In a modified retrospective 
approach, the cumulative effect of the standard 
adoption is recorded in the retained earnings on 
the transition date (so called adapted retrospec-
tive approach) and the previous year’s compara-
tive figures have not been adjusted. 

Mehiläinen applies the new definition of a lease 
for all agreements in force at the time of transition 
and uses the exemptions related to the the recog-
nition of short-term leases and leases of low-value 
assets. Some contracts of indefinite duration have 
been evaluated according to the probable end 
date of the lease. Follow-up options are taken into 
account in the lease period to the extent that they 
are reasonably certain. 

Mehiläinen has classified leases in several cate-
gories based on the maturity and location of the 
contract and a separate discount rate has been de-
fined. The weighted average discount rate is 4.65%. 

The accounting treatment for lessors remained 
largely similar as in IAS 17 accounting, i.e. leases 
are still allocated to finance leases and other leas-
es. Mehiläinen has rented some parts of its premis-
es but the impact of these is not significant.

Consolidated Statement of Income

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019

Other operating income/expenses (net) 76 644

Depreciation, amortisation and impairment losses -57 410

Operating profit 19 234

Finance expenses -22 948

Result before tax -3 715

Income taxes 743

Result for the year -2 972

Consolidated Statement of Financial Position

EUR 1 000 31 Dec. 2019 1 Jan. 2019

Property, plant and equipment 437 933 418 981

Deferred tax assets 9 969 9 300

Total assets 447 902 428 281

Equity -42 017 -39 046

Interest-bearing liabilities 491 628 470 299

Other liabilities -867 -881

Provisions -842 -2 092

Total equity and liabilities 447 902 428 281

IFRS 16 standard affected the reporting of Mehiläinen in the financial year of 2019 as follows:
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Mehiläinen has also adopted IFRIC 23 Uncertainty 
over Income Tax Treatment interpretation starting 
from 1 January 2019 onwards. This interpretation 
clarifies the application of the recognition and 
measurement requirements in IAS 12 Income Taxes 
standard when tax treatments involve uncertainty 
how the tax law applies to a particular transaction 
or whether the tax authority will accept the chosen 
tax treatment. When considering this, the assump-
tion is that tax authorities will have full knowledge 
of all relevant information in assessing the pro-
posed tax treatment. This interpretation does not 
have material impact on Mehiläinen’s consolidated 
financial statements.

CONSOLIDATION PRINCIPLES

Subsidiaries
The consolidated financial statements include the 
parent company Mehiläinen Konserni Oy and all 
its subsidiaries. Subsidiaries are entities controlled 
by the Group. The Group is deemed to control an 
entity when the Group is exposed or entitled to       
variable returns from its involvement with the en-
tity and able to affect such returns through the 
exercise of its powers over the entity. If the Group 
does not hold the majority of the shares in the enti-
ty, it assesses all the circumstances through which 
such control may be gained in the absence of the 
majority of the votes. Such circumstances include 
contract-based arrangements between other 
holders of voting rights and the investor, other 
rights arising from other contract-based arrange-
ments as well as the voting rights and potential 
voting rights of the investor.

The Group re-evaluates its control over an en-
tity if the facts or actual circumstances show that 
any changes have taken place in one or more of 
the circumstances contributing to such control. A 
subsidiary is included in the consolidated financial 
statements as of the date when the Group obtains 
control, whereas divested entities are included up to 
the date when such control ceases to apply. The ex-
istence of potential voting rights that are currently 

exercisable have been considered when assessing 
whether the Group controls another entity or not. 

Intra-group ownerships have been eliminated 
using the acquisition method. Acquisition cost is 
determined as the fair value of the assets trans-
ferred, equity instruments issued and liabilities 
assumed at the date of the transaction. All iden-
tifiable assets, assumed liabilities and contingent 
liabilities of the acquiree are measured at the fair 
value on the date of acquisition. Any contingent 
consideration (additional purchase price) is mea-
sured at fair value on the date of acquisition. It is 
classified either as a liability or equity. Contingent 
consideration classified as a liability is measured 
at fair value at the end of each reporting period, 
and the resulting gains or losses are recognised in 
profit or loss. Contingent considerations classified 
as equity are not re-measured. Acquisition-relat-
ed costs are expensed as incurred. Any non-con-
trolling interests in the acquired entity are mea-
sured either at fair value or at the proportionate 
share of non-controlling interests in the acquired 
entity’s net identifiable assets. The principle        
applied in measurement is specified separately 
for each acquisition. Any goodwill arisen through 
business combinations is measured at the amount 
by which the amount of consideration, the share 
of non-controlling interests in the acquired enti-
ty and the purchaser's previously held interest in 
the entity exceed the fair value of the net assets 
acquired. Any negative goodwill is recognised in 
profit or loss. 

Profit or loss for the period attributable to the 
owners of the parent company and the non-con-
trolling interests are presented on the face of the 
consolidated statement of income. The compre-
hensive income for the period attributable to the 
owners of the parent company and the non-con-
trolling interests is presented on the face of the 
consolidated statement of comprehensive in-
come. Profit and total comprehensive income are 
allocated to the parent company shareholders 
and non-controlling interests, even if the share of 
non-controlling interests were to turn negative. The 

Consolidated Statement of Cash Flows

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019

Net cash flow from operating activities 77 580

Repayment of lease liabilities -54 655

Interests paid -22 925

Net cash flow from financing activities -77 580

Net cash flow 0
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share of equity held by non-controlling interests is 
presented in the consolidated statement of finan-
cial position under equity, separately from the eq-
uity of the owners of the parent company. Changes 
in the parent company’s interests in the subsidiary 
not resulting in a loss of control are treated with-
in equity. In step acquisitions, any previously held 
interest is measured at fair value and any profit or 
loss arising from this is recognised in profit or loss. 
When the Group loses control in a subsidiary, the 
remaining investment is measured at fair value on 
the date of loss of control in the subsidiary and the 
difference is recognised in profit or loss.

One of the Group’s subsidiaries, OmaPartners 
Oy, includes non-controlling interest held by ow-
ners who are entitled to dividends based on the 
amount of work they perform. Such dividends 
related to non-controlling interests are treated in 
the consolidated financial statements as employ-
ee benefits and liabilities. Consequently, no part 
of the company’s financial results or equity in the 
financial statements is attributable to such owners.

Associated companies
Associated companies are all entities over which 
the Group exercises significant influence. Signifi-
cant influence is deemed to exist when Mehiläin-
en holds an interest equivalent to 20–50% of the 
voting rights or has otherwise obtained significant 
influence but not control over the entity. The exist-
ence of potential voting rights is considered when 
assessing whether the Group exercises significant 
influence. Investments in associates are account-
ed for using the equity method and are   initially 
recognised at cost. An investment in an associate 
also includes the goodwill determined at the time 
of the acquisition.

The Group’s share of the profits earned or 
losses incurred by associates is presented sepa-
rately in the statement of income above the op-
erating profit. Similarly, the Group’s share of the                
changes in other comprehensive income of asso-
ciated companies is recognised in the statement 
of comprehensive income. If the Group’s share of 
an associate’s losses exceeds the carrying amount 
of the investment, the investment is recognised at 
zero value in the statement of financial position. 
Losses exceeding the carrying amount are not 
consolidated, unless the Group has incurred the 
obligations on behalf of the associate. 

Eliminations in the consolidated  
financial statements
Intra-group transactions, receivables and pay-
ables, income and expenses, internal distribution of 
profits and unrealised gains and losses are   elim-
inated in the consolidated financial statements. 

Unrealised gains from associated companies are 
eliminated in proportion to the interests held. Un-
realised losses are also eliminated unless there are 
indications that the transaction involves an impair-
ment of the transferred asset. 

Where appropriate, the financial statements of 
subsidiaries and associated companies have been 
amended to comply with the accounting principles 
applied by the Group.

ACQUISITION OF ASSETS AND  
BUSINESS COMBINATIONS

When the Group acquires assets either through ac-
quisition or other arrangements, the management 
evaluates the true nature of the assets and related 
business to determine whether the transaction is 
considered a business combination. 

When an asset item or group of items does not 
constitute a business, the acquisition is not treat-
ed as a business combination. In such a case, the 
Group recognises the acquisition as individual 
identifiable assets and the liabilities assumed. Cost 
is attributed to the individual asset items and lia-
bilities in proportion to their fair value at the time 
of the acquisition. No goodwill is generated as a 
result of such a transaction.

Acquisitions of assets and liabilities constituting 
a business are accounted for as business combi-
nations. The Group recognises business combina-
tions using the acquisition method. The accounting 
method is the same irrespective of whether the 
Group acquires the shares of the company or its 
business operations in full or in part. The identifiable 
assets acquired and liabilities assumed are mea-
sured at fair value as of the acquisition date. Acqui-
sition-related costs are recognised in the statement 
of income under other operating expenses. 

The classifications or determinations relat-
ed to business combinations are made based on 
the terms of contract, economic conditions, the 
operating or accounting principles applied by 
the Group, and other pertinent circumstances          
prevailing at the time of acquisition. 

Costs arising directly from the issuance of new 
shares are recognised in equity in the invested un-
restricted equity reserve.

CURRENT/NON-CURRENT DISTINCTION

In the consolidated financial statements, the Group 
classifies assets and liabilities applying the current/
non-current distinction. The Group classifies an 
asset as current when it expects to realise the as-
set within twelve months after the reporting peri-
od. Other assets are classified as non-current. The 
Group classifies a liability as current when it matures 
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for repayment within twelve months after the re-
porting period or when the Group does not have 
an unconditional right to defer settlement of the lia-
bility for at least twelve months after the reporting 
period. Other liabilities are classified as non-current.

FAIR VALUE MEASUREMENT

For many of the accounting principles and notes 
to the financial statements, it is necessary to de-
termine fair values both for financial instruments 
and for other assets and liabilities. The fair value 
hierarchy is based on the information source used 
for the measurement of fair value. Information of 
the fair values of financial instruments measured at 
amortised cost or measured at fair value through 
profit or loss either through comprehensive in-
come is presented in the note of Financial assets 
and liabilities.

• Level 1 – Fair values of financial instruments are 
based on quoted prices in active markets for 
identical assets and liabilities.

• Level 2 – Financial instruments are not subject to 
trading in active and liquid markets. The fair values 
of financial instruments can be determined based 
on quoted market prices and deduced valuation. 

• Level 3 – Measurement of financial instruments is 
not based on verifiable market information, and 
information on other circumstances affecting 
the value of the instruments is not available or 
verifiable.

FOREIGN CURRENCY ITEMS

The consolidated financial statements are presen-
ted in euros, which is the functional and pres-
entation currency of the parent company and its 
subsidiaries. Mehiläinen's business operations are 
primarily carried out in Finland and therefore typ-
ically denominated in euros.

Any transactions in foreign currencies have 
been recognised in the functional currency using 
the exchange rate prevailing on the transaction 
date. Monetary foreign currency items are trans-
lated into the functional currency using the rates 
prevailing on the closing date of the reporting pe-
riod. Exchange rate gains and losses arising from 
foreign-currency transactions and the translation 
of monetary items are recognised in profit or loss. 
Non-monetary items are measured at the rates 
prevailing at the transaction date. Exchange rate 
gains and losses on business transactions are in-
cluded in the respective items above operating 
profit. 

REVENUE AND REVENUE  
RECOGNITION PRINCIPLES

Mehiläinen's revenue streams derive from pay-
ments made for the social care and healthcare ser-
vices and combinations of services provided. The 
healthcare services include primary and specialty 
healthcare, occupational healthcare and dental 
care services related to the prevention and treat-
ment of illnesses and maintenance of health. So-
cial services include residential care, nursing and 
other services intended for the elderly, children, 
disabled and mental rehabilitation customers. The 
Group offers its services to public undertakings, 
companies, insurance companies, societies and 
foundations as well as private individuals.

Revenue is recognised at the amount the 
Group expects to be entitled to in exchange of 
the services provided. When determining the 
amount of sales revenue, the Group gives due 
consideration to the terms of contracts and its 
normal operating practices. The contracts con-
cluded by the Group include a range of variable 
price components, such as bonuses, sanctions 
or target prices. The Group estimates the effect 
of variable price components on the amount of    
revenue to be recognised based on, for example, 
historic data and demand for services, determin-
ing and recognising the revenue from such ser-
vices at the most probable value.

Revenue from the services is recognised spe-
cifically to each individual appointment according 
to the usage. In the case of long-term contracts 
on predetermined services, revenue is recognised 
over the term of the contract, as the customer si-
multaneously receives and consumes the benefits 
from the service as Mehiläinen performs. If revenue 
is generated under a contract for the capability to 
provide the relevant services, say, for a given pop-
ulation in a specified area, the payments received 
are recognised over the term of the contract.

Regarding the private practitioners’ services in 
Mehiläinen premises, the Group acts as a principal 
and recognises the practitioners’ invoicing in its 
revenue and the cost of practitioners’ services in 
materials and services.

Related to the outsourcing contracts, the gran-
tor can allow Mehiläinen the use of their goods or 
services in order to further the service produc-
tion. In the case of such, Mehiläinen will review the 
possible control over the goods or services and 
if Mehiläinen gains the control over the goods or 
services they are treated as compensation other 
than monetary received from the grantor. 

As part of outsourcing agreements, Mehiläinen 
may obtain, free of charge, the public infrastruc-
ture or part of it operating in the outsourcing ser-
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vice. The infrastructure may comprise, for exam-
ple, buildings, machinery and equipment. IFRIC 12 
Service Concession Arrangements is applied to 
the recognition of outsourcing contracts if the out-
sourcing party decides on the scope and pricing of 
the services provided by Mehiläinen, and Mehiläi-
nen will return the infrastructure free of charge at 
the end of the outsourcing agreement. In this case, 
Mehiläinen is not considered to have control over 
goods received free of charge by the public.

Software related to digital services and locali-
zation of services consists of consulting, license, 
maintenance, and transactional revenue. Fixed 
charges and user charges based on actual user 
numbers are recognised on a monthly based on 
the duration of the contract. Revenue from open-
ing operations is recognized over the term of the 
contract. Localization involves activated assets.

Mehiläinen uses a practical expedient in the 
presentation of the transaction price allocated to 
remaining performance obligations on the report-
ing date. Mehiläinen’s remaining performance obli-
gations on the reporting date are generally part of 
a contract with a maximum term of one year; alter-
natively, the revenue recognised by the reporting 
date correspond to the benefit of the service pro-
vided by Mehiläinen for the customer. Mehiläinen's 
customer contracts do not include any significant 
financing components or incremental expenses 
due to obtaining contracts.

GOVERNMENT GRANTS

Government grants are recognised as accrued in-
come and deferred expenses when such grants 
are probable and the Group satisfies the eligibility 
criteria. The grants are recognised as income for 
the period in which the expenses covered by the 
grant are incurred.

LEASES 

The Group's leases are mainly related to premises, 
machinery and equipment.

The right to use an asset is based on the les-
see's right to use the asset and the leasing liability 
on the lessee's obligation to pay rent. The asset is 
recognised at the present value of the future lease 
payments after the adoption of IFRS 16, using 
the discount rate of the additional loan, whereby 
the value of the asset equals the amount of the 
lease liability at the time of the agreement. Licens-
ing assets are depreciated over the lease term or 
the economic life of the asset, whichever is short-
er. Options to extend the lease and sanctions to 
terminate the lease are included in the lease only 
when they are reasonably certain that they will be 

exercised. Variable rents due to the index are in-
cluded in the lease liability.

Leases for current and non-current assets are 
amortised to other operating expenses over the 
lease term.

The Group has continued to lease individu-
al premises that are not used for its business 
operations.

INCOME TAX

The Group’s income taxes include the Group com-
panies’ taxes based on taxable profit for the pe-
riod, prior period tax adjustments and deferred 
taxes. The Group companies’ taxes are calculated 
from the taxable profit of each company as deter-
mined by local tax legislation and based on the tax 
rates and tax laws enacted or in practise approved 
by the end of the reporting period. If the tax re-
lates to items recognised in other comprehensive 
income or in equity, income tax is recognised in 
respect of those items. 

Deferred tax is calculated from the temporary 
differences between the carrying amount of an 
asset or liability and their taxable values as well as 
any unused tax losses and net interest expenses. 
Deferred tax is calculated at the tax rates in effect 
on the date of the financial statements, and if the 
rates change, at the new rate enacted or approved, 
for all practical purposes, by such date. 

Deferred tax liabilities are recognised for all tax-
able temporary differences, unless the deferred 
tax liability arises from initial recognition of good-
will or from the initial recognition of certain assets 
and liabilities in a transaction which is not a busi-
ness combination and affects neither accounting 
profit nor taxable profit.

A deferred tax asset is recognised for all de-
ductible temporary differences to the extent that 
it is probable that taxable profit will be available 
against which the deductible temporary difference 
can be utilized. However, a deferred income tax 
asset is not recognised if it arises from the initial 
recognition of an asset or liability in a transaction 
other than a business combination that at the time 
of the transaction affects neither accounting nor 
taxable income. 

The Group reassesses unrecognised deferred 
tax assets at the end of each reporting period. It 
recognises a previously unrecognised deferred tax 
asset to the extent that it has become probable 
that future taxable profit will allow the deferred 
tax asset to be utilized. Conversely, an allowance 
is made from a deferred tax asset if the related tax 
benefit is no longer deemed probable.

Tax receivables and liabilities related to the tax-
es for the period are netted when the Group has a 
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legally enforceable right to offset the tax items and 
the Group intends either effect the tax payment on 
a net basis or realise the tax receivable and pay the 
tax liability simultaneously.

PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are carried at cost 
less accumulated depreciation and impairment 
losses. Costs include the purchase price and any 
costs directly attributable to bringing the asset to 
the location and condition necessary for it to be 
capable of operating in the manner intended by 
management. With business combinations, the ac-
quisition cost of a property, plant and equipment is 
its fair value at the time of acquisition.

Costs arising at later date are included in the 
carrying amount of an asset only when it is like-
ly that the future financial benefit associated with 
the asset will benefit the Group and when the ac-
quisition cost of the asset can be reliably deter-
mined. Ordinary costs of repair and maintenance 
are recognised as incurred. The residual value and 
useful life of assets is reviewed regularly and, if 
necessary, adjusted to reflect any changes in the 
expected economic benefit. 

The acquisition cost of property, plant and 
equipment is depreciated over their useful life     
using straight-line depreciation. As a rule, buildings 
and structures are depreciated over 10–30 years, 
machinery and equipment over 3-10 years. Oth-
er property, plant and equipment items and land     
areas are not depreciated.

The fixed asset under IFRS 16 is depreciated 
over the lease period or over useful life of the as-
set, whichever shorter.

The improvement cost of leasehold premises 
is due to repairs and modifications necessary to 
make the premises suitable for the Group’s busi-
ness operations, and these costs are depreciated 
over the remaining term of the lease as specified 
in the leasing agreement. If the lease is valid for an 
indefinite term, a specific assessment of useful life 
is made by the management. Investments in the 
housing and mutual real estate companies in which 
the Group carries out business operations are ac-
counted for using proportionate consolidation. 

Property, plant and equipment is derecognised 
when disposed of or when no future economic ben-
efits are expected from its use or disposal. Any gain 
or loss arising from the derecognition of an item of 
property, plant and equipment is included in other 
operating income or other operating expenses. 

The useful life of an asset is reviewed at the end 
of the reporting period, and if expectations differ 
from previous estimates, the change is accounted 
for as a change in an accounting estimate.

INTANGIBLE ASSETS

Goodwill
Goodwill represents the excess of the cost of 
an acquisition over the fair value of the Group’s 
share of the net assets of the acquired company 
or business at the date of the acquisition. Good-
will is not systematically depreciated but it is 
tested annually for impairment. For impairment 
testing, goodwill is allocated to cash-generating 
units. Goodwill is recognised at cost less impair-
ment losses. More details are provided in section 
Impairment. The goodwill generated from the 
acquisition of associated companies is included 
in the cost of the associate in the statement of 
financial position.  

Intangible assets having indefinite useful life 
are not amortised. They are tested for the impair-
ment annually and always if there are implications 
of a possible impairment. These intangible assets 
include trademarks obtained in business acquisi-
tions, which are recognised at the fair value of the 
acquisition date. 

Research and development costs
Research costs are recognised as expenses.       
Development costs are capitalised when a de-
velopment project is likely to generate economic 
benefits for the Group and the criteria established 
for commercial and technical feasibility are met. 
Development projects may relate to new or essen-
tially improved services or processes.

Other intangible assets
Other intangible assets are recognised in the 
statement of financial position at initial cost. In-
tangible assets are recognised in the statement of 
financial position only if their cost can be reliably 
measured and if it is likely that the expected fu-
ture economic benefits attributable to the assets 
will flow to the company. Other intangible assets 
acquired in connection with a business combina-
tion are recognised at fair value at the time of the 
acquisition. Subsequently, other intangible assets 
are carried at cost less any accumulated amorti-
sation and impairment losses. 

Other intangible assets include customer rela-
tions and trademarks acquired in connection with 
acquisitions as well as acquired IT software and 
licences, and the expenditure incurred in connec-
tion with the deployment of a new IT system. The 
patient base and customer relations are amortised 
in 2–15 years, trademarks in 3–5 years and other 
intangible assets usually in 5–10 years. Expenses 
arising from IT systems acquired as services are 
recognised in the statement of income.Howev-
er, these implementations and customising costs 
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are recognised as an asset and expensed over the 
term of the service contract. 

At the end of each reporting period, the Group 
assesses whether there are any indications of asset 
impairment and recognises any such impairment. 
The amortisation period and method for other in-
tangible assets is determined on the last day of the 
reporting period. If the expected useful life of the 
asset differs from previous estimates, the amorti-
sation period is adjusted accordingly. If there has 
been a substantial change in the expected pattern 
of consumption of the future economic benefits 
embodied in the asset, the amortisation method is 
adjusted to reflect the changed pattern.

Any gain or loss arising from the derecognition 
of an intangible asset is determined as the differ-
ence between the net disposal proceeds, if any, 
and the carrying amount of the asset and recog-
nised in the statement of income under other op-
erating income or expenses.

INVENTORIES

The Group’s inventories include materials and sup-
plies required for the rendering of services. Inven-
tories are measured at cost or net realisable value, 
whichever lower. Cost is determined using the first 
in, first out (FIFO) method. Any need for impair-
ment is assessed when the net realisable value is 
determined. 

FINANCIAL ASSETS 

The Group’s financial assets are classified as as-
sets measured at amortised cost as well as assets 
recognised at fair value through profit or loss and 
at fair value through other comprehensive income 
in accordance with IFRS 9.

The classification of financial assets depends on 
operating model of Mehiläinen related to the con-
trolling of financial assets and on the cash flows 
based on the contract on financial assets. Finan-
cial assets are classified at initial acquiring. All pur-
chases and sales of financial assets are recognised 
on the trade date, being the date when the Group 
commits to purchase or sell the financial instru-
ment. Financial assets are derecognised when the 
Group has lost the contractual right to the cash 
flows or when the Group has transferred a sub-
stantial portion of the risks and income to outside 
of the Group.

Financial assets recognised at fair value  
through other comprehensive income
Mehiläinen recognises listed shares at fair value 
through other comprehensive income. These listed 
shares are measured at fair value, and all changes 

in fair value are recognised through other compre-
hensive income for the period in which they arise. 
Accumuled changes of fair value in other compre-
hensive income are transferred to profit or loss 
when the shares are sold.

Financial assets recognised at fair value  
through profit or loss 
Financial assets recognised at fair value through 
profit or loss include investments on equity in-
struments of companies outside of the Group and 
capital loan receivables which include embedded 
derivatives. These financial instruments are mea-
sured at fair value, and all changes in fair value are 
recognised in the statement of income for the pe-
riod in which they arise. The Group’s investments in 
unlisted companies are minor and if the fair value 
can’t be reliably estimated will the cost be viewed 
as an estimate for the fair value. Transaction costs 
related to financial assets at fair value through 
profit or loss are recognised in the statement of 
income in the period in which they occur.

Financial assets measured at amortised cost
Financial assets recognised at cost less accumulat-
ed amortisation include customary trade receiva-
bles and loan receivables of which contract-based 
cash flows are payments of capital and interest. 
Trade receivables and loan receivables are mea-
sured at amortised cost less any impairment loss-
es. The impairment of trade receivables is estimat-
ed based on the expected credit losses over the 
term. The impairment of loan receivables is esti-
mated based on the expected credit losses for the 
next 12 months or the expected credit losses over 
the term, if the credit loss risk has increased. Any 
impairment loss of trade receivables is recognised 
in the other operating expenses and any impair-
ment loss of other financial assets is recognised 
in finance expenses. The transaction costs of fi-
nancial assets recognised by amortised cost are 
included in their initial book values. Receivables 
are classified as non-current or current receivables 
based on their maturity dates. 

Cash and cash equivalents
Cash and cash equivalents consist of cash, de-
mand deposits and other current, highly liquid 
investments, which are easily exchangeable for a 
previously known amount of cash and whose risk 
of a change in value is low. Items included in cash 
and cash equivalents have maximum maturities 
of three months. Acquisition related escrow ac-
counts are presented under non-current or current 
receivables.

More details on financial assets are provided in 
notes 17 and 21.



64

ANNUAL REPORT 2019   The Consolidated Financial Statements  

FINANCIAL LIABILITIES 

Financial liabilities are classified either as finan-
cial liabilities at fair value through profit or loss 
or as financial liabilities measured at amortised 
cost. Borrowings, purchases and sales of financial              
liabilities are recognised on the date when the re-
lated contract has been made. Financial liability 
or part of it is derecognised when the obligation 
specified in the contract is either discharged or 
cancelled or expires. Non-current liabilities refer 
to other financial liabilities that mature later than 
12 months and current liabilities to liabilities that 
mature in less than 12 months.

Financial liabilities at fair value  
through profit or loss 
Financial liabilities are recognised at fair value 
through profit or loss. Changes in their fair val-
ues are recognised in the statement of income in 
the period in which they occur. Transaction costs  
related to financial liabilities at fair value through 
profit or loss are recognised in the statement of 
income when they occur. Financial liabilities recog-
nised at fair value through profit or loss include 
contingent considerations arisen from acquisitions. 

Financial liabilities measured at amortised cost
In Mehiläinen, financial liabilities measured at     
amortised cost include loans, lease liabilities, trade 
payables and other liabilities that meet the finan-
cial liability criteria. Loans are recognised initially at 
fair value net of transaction costs. Loans are sub-
sequently carried at amortised cost; any difference 
between the proceeds (net of transaction costs) 
and the redemption value is recognised as finance 
expense over the loan period using the effective 
interest method.

Arrangement fees for loans are treated as trans-
action costs. Fees related to the establishment of 
revolving credit facilities are capitalised as an asset 
and amortised as finance expenses over the period 
of the facility to which they relate.

Derivatives used for hedging and hedge  
accounting
Mehiläinen uses interest rate cap instrument for 
hedging against the interest risk related to a loan 
arrangement until September 2021 after which the 
interest rate risk is hedged with interest rate swap.

Mehiläinen applies hedge accounting and prin-
ciples of general hedge accounting in accordance 
with IFRS 9 for the interest rate swap. By the prin-
ciples, Mehiläinen needs to assure that the hedging 
relations are aligned with the Groups’ risk manage-
ment objectives and that the hedge objective and 
the derivative used for the hedging have an eco-

nomic dependency between them. When assess-
ing the efficiency of the hedge accounting Mehiläi-
nen needs to assess the quality factors and future 
prospects affecting the hedging relationship, and 
based on the hedging, Mehiläinen will generate ef-
ficiency calculations.

The derivatives used for a hedging of a cash 
flow are recognised at fair value. The changes in 
fair values of derivatives are recognised in other 
comprehensive income for the part that is effec-
tive, and they are disclosed in hedging reserve 
in equity. Changes in fair value are transferred to 
profit or loss for the same periods as the hedged 
cash flows are affecting the result. Ineffective 
shares of derivatives are recognised immediately 
in profit or loss. 

More details on financial liabilities are provided 
in notes 17 and 21.

IMPAIRMENT

Impairment of property, plant and equipment 
and intangible assets 
If any indications of impairment exist, the recover-
able amount of the respective asset is measured. 
In addition, recoverable amounts of goodwill, in-
tangible assets having indefinite useful life and in-
tangible assets not yet in use are determined at 
least annually. 

Need for impairment testing is considered at 
the level of individual cash-generating units, which 
is the lowest unit level mainly independent of other 
units and the cash flows of which are separable and 
independent of cash flows of other corresponding 
units. Goodwill and intangible assets having indef-
inite useful life are tested for impairment annually 
or whenever there is an indication that the value of 
the cash-generating unit including goodwill may 
be impaired. A cash-generating unit represents the 
lowest level within the Group at which goodwill is 
monitored for internal management purposes. As-
sets common to the entire Group that serve sev-
eral cash-generating units and do not generate a 
separate cash flow are allocated to cash-generat-
ing units in a reasonable and coherent manner and 
are tested as part of each cash-generating unit.

The recoverable amount is the higher of an as-
set’s fair value less costs to sell and its value-in-
use. Value-in-use refers to the expected discount-
ed future net cash flows to be derived from the 
asset or the cash-generating unit. The discount 
rate is a pre-tax rate that reflects current market 
assessments of the time value of money and the 
risks specifics to the asset.

An impairment loss is recognised when the 
carrying amount of an asset is greater than its           
recoverable amount. Impairment losses are recog-
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nised immediately in profit or loss. Impairment 
losses attributable to a cash-generating unit are 
recognised to reduce first the goodwill allocated to 
the cash-generating unit and, thereafter, the other 
assets of the unit pro rata based on their carry-
ing amounts. Any earlier impairment is reversed if 
the estimates underlying the recoverable amount 
change. However, the value remaining after the re-
versal of impairment may not result in a carrying 
value that is higher than it would have been if no 
impairment had been recognised. No recognised 
impairment loss on goodwill is reversed.

A description of impairment testing is provided 
in note 11.

EMPLOYEE BENEFITS

The Group has defined contribution plans with 
external insurance companies in respect of which 
the Group does not have a legal or constructive 
obligation to make additional payments in case 
the payment recipient is unable to pay the pension 
benefits. The contributions payable under defined 
contribution plans are recognised as expenses in 
the statement of income for the period to which 
the payments relate. 

Short-term employee benefits are recognised 
in the period in which they arise. Incentive and 
performance bonuses are recognised as expenses 
when the obligation to make the payments arises 
and when the amounts can be reliably estimated.

Upon termination of employment, an expense is 
recognised if the Group has a constructive obliga-
tion to make the payment before the termination 
of employment. If the purpose of the arrangement 
is voluntary termination, the costs are recognised 
in the statement of income when the acceptance 
of such an arrangement is certain and the number 
of employees can be reliably estimated.

The Group does not have any share-based in-
centive plans.

The right of owners holding non-controlling in-
terests to draw funds as dividends at a later date 
based on their work performance in the reporting 
period is treated as a short-term employee bene-
fit expense in the statement of income because in 
accordance with IFRS it is considered a remuner-
ation in exchange for rendered employee service. 
An equivalent liability is included in other current 
liabilities in the statement of financial position. 

PROVISIONS

Provisions are recognised when the Group has a 
present legal or constructive obligation as a re-
sult of past events; it is probable that an outflow 
of resources will be required to settle the obli-

gation; and a reliable estimate of the amount of 
the obligation can be made. The amount recog-
nised as a provision is the best estimate of the                         
expenditure required to settle the present obliga-
tion at the end of the reporting period. In situa-
tions where the time value of money is of essence, 
provisions are discounted in accordance with the 
estimated future cash flows. 

A restructuring provision is recognised when the 
Group has in place a detailed plan for such restruc-
turing and its implementation has commenced or 
the interested parties have been informed of the 
main points of such a plan. The Group recognises a 
provision for onerous contracts when the expect-
ed benefits to be derived from a contract are less 
than the unavoidable expenses of meeting the ob-
ligations under the contract. 

Contingent liabilities
A contingent liability is an obligation that may 
arise as a result of past events and whose exist-
ence is only confirmed if an uncertain event out-
side the control of the Group materialises. An ex-
isting obligation which probably does not require 
the satisfaction of a payment obligation or the 
amount of which cannot be reliably determined, 
is also considered a contingent liability. Contin-
gent liabilities are disclosed in the notes to the 
financial statements. 

OPERATING PROFIT AND ITEMS  
AFFECTING THE COMPARABILITY  
OF REPORTING PERIODS

Operating profit in the statement of income is the 
net sum arrived at by adding other operating in-
come to net sales and deducting the cost of ma-
terials and services, employee benefit expenses, 
depreciation, amortisation and any impairment 
losses, and other operating expenses. 

In the notes to the financial statements, the 
Group discloses a number of items that affect the 
comparability of the operating profit in the various 
reporting periods. The items affecting comparabil-
ity are substantial in amount, exceptional and out-
side the ordinary course of business. For example, 
they include the costs of extensive restructuring 
within the Group, capital gains and losses from the 
sale of businesses and assets as well as expenses 
and income related to acquisitions and the integra-
tion of operations.

DIVIDENDS

Dividends are recognised as liabilities after the An-
nual General Meeting of Shareholders approves 
the amount of dividends.
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CRITICAL ACCOUNTING ESTIMATES AND 
ASSUMPTIONS

To prepare the financial statements in compliance 
with the IFRS, the Group management needs to 
make certain estimates and assumptions and use 
judgement in the application of the accounting 
principles. They affect the amounts of assets and 
liabilities in the statement of financial position, the 
presentation of commitments and contingent as-
sets and liabilities in the financial statements as 
well as the income earned and expenses incurred 
in the reporting period. 

The management’s estimates and assumptions 
are based on previous experience and a range of 
other assumptions deemed reasonable under the 
circumstances. Actual outcomes may differ from 
these estimates. Additional information on the 
judgement made by the management when apply-
ing the accounting principles that have the most 
significant impact on the figures presented in the 
financial statements, is provided below.

Determination of the fair value of contingent 
consideration and assets acquired and liabilities 
assumed as part of business combinations
The Group has retained the services of an external 
advisor to assist in determining the fair values of 
assets acquired and liabilities assumed in conjunc-
tion with significant business combinations. Where 
possible, the fair values of assets and liabilities are 
determined by reference to market values insofar 
as they are available. If no market values are avail-
able, the measurement is based on the estimated 
capacity of the asset to generate profits and its 
future use in Mehiläinen's operating activities. The 
measurement of intangible assetsis based on the 
present values of future cash flows and requires 
that the management make estimates regarding 
future cash flows, discount rates and the use of 
assets. 

The acquisition-date fair value of contingent 
consideration is recognised as part of the consider-
ation transferred. When contingent consideration 
is classified as a financial liability, it is recognised at 
fair value at the end of the reporting period and the 
change in fair value is recognised in the statement 
of income. 

The management believes that the estimates and 
assumptions made are accurate enough for the de-
termination of fair value. Additionally, the Group 
monitors any indications of any impairment of prop-
erty, plant and equipment and intangible assets.

Impairment testing of intangible assets
In the Group the goodwill, the intangible assets 
with indefinite useful life and the intangible assets 

not yet in use are tested for impairment annually. 
The amounts recoverable from cash-generating 
units’ operating activities are determined based 
on value-in-use calculations. In these calculations, 
forecast cash flows are based on 5-year financial 
plans approved by the management. 

Determination of lease-term and use of options 
The management uses judgement to determine 
the length of the lease term in accordance with 
IFRS 16. Generally, temporary lease contracts are 
presumed to end by the end of the lease term 
agreed. In indefinite contracts, the lease period is 
the presumed end date. The use of follow-on op-
tions is based on case-by-case judgement on the 
expected outcome.

Income taxes
The management uses its judgement in deter-
mining the deferred tax assets to be recognised 
in respect of tax losses and net interest expenses. 
The amounts of recognised deferred tax assets 
are based on the management’s estimates and as-
sumptions regarding the amount of future taxable 
income to be generated in respect of which losses 
and net interest expenses can be used. Actual out-
comes may differ substantially from the estimates 
made at the time when the financial statements 
are prepared.

Managerial judgement is also called for when 
the amount of income tax based on the taxable 
income earned by the Group is determined. Al-
though the claims made in the Group companies’ 
tax returns are well-founded, it is possible that the 
tax authorities do not accept some of the claims 
presented. In situations with uncertainty over in-
come tax treatments the Group applies IFRIC 23 
interpretation that is applied from 1 January 2019.

NEW AND AMENDED STANDARDS AND 
INTERPRETATIONS

The International Accounting Standards Board 
(IASB) has announced the following new or 
amended standards and interpretations, which the 
Group has not yet adopted. The Group will apply 
each standard and interpretation as of its effec-
tive date or, if the effective date is some other date 
than the first day of the accounting period, as of 
the beginning of the financial year following the 
effective date.

• Amendments to IFRS 3 Business Combinations 
(effective for accounting periods beginning on or 
after 1 January 2020). The IASB issued amend-
ments to the definition of a business to help entities 
determine whether an acquired set of activities 
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3. Acquisitions and divestments
In 2019, Mehiläinen Konserni Oy Group has contin-
ued to grow due to acquisitions. The acquisitions 
have diversified the Group’s range of services, 
strengthened the Group’s market position and ex-
panded the unit network in Finland. In 2019 no in-
dividually significant acquisitions were made. The 
most significant acquisition in 2018 was Mehiläi-
nen Holding AB Group. The accounting principles 
applicable to the recognition of business combi-
nations and related management judgement are 
presented in the accounting principles. Part of the 
acquisitions in 2019 include contingent considera-
tions the terms of which are covered in connection 
with the business combinations below. The con-
tingent considerations are measured using income 
approach. Goodwill arising from the acquisitions is 
based on their expected operational and adminis-
trative synergies. 

and assets is a business or not. The amendments 
clarify that to be considered a business, an inte-
grated set of activities and assets must include, 
at a minimum, an input and substantive process 
that together significantly contribute to the ability 
to create output. Since the amendments apply 
prospectively to transactions or other events 
that occur on or after the date of first application, 
Mehiläinen is likely not be affected on transition. 

• Amendments to IAS 1 Presentation of Financial 
Statements and IAS 8 Accounting policies, Changes 
in Accounting Estimates and Errors (effective for 
accounting periods beginning on or after 1 January 
2020). The IASB issued amendments to align the 
definition of material across the standards and 
to clarify certain aspects of the definition. The 
new definition states that information is material 
is omitting, misstating or obscuring it could rea-
sonably be expected to influence decisions that 
the primary users make based on the financial 
statements. New definition could potentially im-
pact how materiality judgements are made and 
presented in the financial statements of Mehiläinen. 
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EUR 1 000 Note
Acquisitions of subsidiaries 

and businesses

Assets

Customer relations 10 10 906

Other intangible assets 10 59

Property, plant and equipment 12 6 410

Right-of-use assets (IFRS 16) 12 17 804

Investments 145

Non-current receivables 129

Deferred tax assets 9 63

Inventories 14 211

Trade and other receivables 3 626

Cash and cash equivalents 2 709

Total assets 42 063

Liabilities

Loans 3 033

Lease liabilities (IFRS 16) 17 804

Provisions 22 200

Deferred tax liabilities 9 2 231

Non-interest-bearing non-current liabilities 29

Trade and other payables 4 979

Total liabilities 28 277

Net assets 13 786

Consideration transferred

Cash consideration 52 293

Acquisition related liabilities 892

Contingent considerations 3 851

Total consideration transferred 57 036

Goodwill arising from the acquisitions 43 250

Cash flow

Cash consideration 53 511

Purchase price paid to an escrow account 282

Cash and cash equivalents of the acquired entities -2 709

Additional purchase prices and net cash debt paid related to previous years' 
acquisitions

6 339

Cash flow impact 57 423

Acquisitions in 2019
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Acquiree Acquisition date Industry sector and location

Lääkärikeskus Wiljami Oy's business 1 March 2019 Occupational healthcare services, Kotka

Hammashoito Timo Kaitemo Oy's business 25 March 2019 Dental care services, Vantaa

Rajatorpan Hammaslääkäriasema Oy's business 25 March 2019 Dental care services, Vantaa

Lääkäriasema Tuma Oy, 100 % of the shares 1 April 2019
Private medical services and occupational  

healthcare services, Riihimäki

Alkdent Oy's business 1 May 2019 Dental care services, Turku

Pohjola Terveys Oy's business 1 June 2019
Occupational healthcare services, Helsinki,  

 Kuopio, Oulu, Tampere, Turku

Asemanpuiston Lääkärikeskus Oy, 100 % of the shares 1 June 2019 Occupational healthcare services, Forssa

Haapajärven Lääkäritalo Oy, 100 % of the shares 1 June 2019
Private medical services and occupational  

healthcare services, Haapajärvi

Iisalmen Työterveysasema Oy, 100 % of the shares 19 June 2019 Occupational healthcare services, Iisalmi

Lääkäriasema Joutsen Oy, 100 % of the shares 28 August 2019
Private medical services, physical therapy services  

and occupational healthcare services, Loimaa

Lääkäriasema Cantti Oy's business 1 September 2019
Private medical services and 

occupational healthcare services, Kuopio

Turun Seudun Työterveystalo Oy, 100 % of the shares 11 September 2019 Specialist medical practise activities, Turku

Joensuun hammaspaikka Oy, 100 % of the shares 1 October 2019 Dental care services, Joensuu

Leppävaaran hammaslääkärikeskus Helmi Oy,  
100 % of the shares

1 November 2019 Dental care services, Espoo

Promedi Oy/Ab, 100 % of the shares 1 November 2019 Specialist medical practise activities, Vaasa

SeiMedi Oy, 100 % of the shares 1 November 2019 Specialist medical practise activities, Seinäjoki

Acquisitions by Mehiläinen Hoivapalvelut Oy, a member of the Mehiläinen Konserni Oy Group

Acquiree Acquisition date Industry sector and location

Hoivakoti Kultarusko Oy, 100 % of the shares 1 February 2019 Residential care services for the elderly, Eura

Pienkoti Akseliina Oy's business 1 March 2019 Residential care services for the elderly, Kemi

Tuusulan Kerttuli Oy, 100 % of the shares 5 March 2019
Mental rehabilitation and residential care  

services for the elderly, Tuusula

Villa Ahki Oy, 100 % of the shares 2 May 2019 Residential care services for the disabled, Paimio

Villa Luohti Oy, 100 % of the shares 2 May 2019 Residential care services for the disabled, Paimio

Hoitokoti Hermanninranta Group, 100 % of the shares 3 June 2019
Mental rehabilitation and residential care services  

for the disabled, Rautalampi ja Suonenjoki

Med Group Oy's and the municipality of Lapinjärvi's 
home care -business and residential care services  
for the elderly

1 September 2019
Residential care services for the elderly,  

Lapinjärvi

Ravuri Oy, 100 % of the shares 4 September 2019
Day activity and sheltered work  

services for the disabled, Hollola

Kyyhkylä Oy's business 4 September 2019 Rehabilitation centres and nursing homes, Mikkeli

Provesta Group, 100 % of the shares 1 October 2019
Other social work activities without  

accommodation n.e.c., Kempele

Business combinations 

Acquisitions by Mehiläinen Oy, a member of the Mehiläinen Konserni Oy Group
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Acquisitions by Familar Oy, a member of the Mehiläinen Konserni Oy Group

Acquiree Acquisition date Industry sector and location

Sosiaalipalvelut Jyväsharju Oy, 100 % of the shares 1 April 2019 Child welfare services,  Jyväskylä

Kastarin Pienryhmäkodit Oy, 100 % of the shares 2 September 2019
Residential and professional family care activities for 

children and young people, Hollola

The total consideration paid for other subsidiary and business acquisitions was EUR 52.3 million. The 
amount of tax-deductible goodwill related to business acquisitions was EUR 11.5 million of the goodwill 
arising from all the acquisitions. Contingent considerations recognised for the acquistions amounted to 
EUR 3.9 million in total. The contingent considerations concerned the acquisitions of Rajatorpan Hammas-
lääkäriasema Oy, Hammashoito Timo Kaitemo Oy and Lääkäriasema Cantti Oy business operations as well 
as acquisitions of  Lääkäriasema Tuma Oy, Asemanpuiston Lääkäriasema Oy, Haapajärven Lääkäritalo Oy, 
Iisalmen Työterveysasema Oy, Joensuun hammaspaikka Oy, Provesta Group and Leppävaaran hammaslää-
kärikeskus Helmi Oy. The considerations are based on the development of the revenue and EBITDA of the 
relevant businesses during the 1-3 years following the acquisition date.  If all the contingent considerations 
that have not yet been paid on the reporting date were to be realized at the maximum amount stated in 
the purchase agreement, the amount of contingent consideration liabilities would be EUR 6.0 million. As 
regards the Provesta Group acquisition, there is no limit for the maximum amount of contingent considera-
tion. Thus the related maximum contingent consideration is calculated at its balance sheet value. The asset 
transfer tax and advisor fees arising from subsidiary and business acquisitions, a total of EUR 0.9 million, 
are recognised under other operating expenses in the statement of income.

The acquired companies and businesses have been consolidated during the financial year as of the 
acquisition date. The effect of the other acquisitions on the Group’s revenue for the reporting period was 
EUR 14.4 million and on the profit EUR 0.7 million. 

Mehiläinen Konserni Oy Group’s revenue in 2019 would have been EUR 1 086.2 million and profit EUR 
0.8 million if the subsidiaries and businesses had been consolidated from the beginning of the 2019 re-
porting period. 

Divestments
After the demerger of Hoiva Mehiläinen Oy as of 31 August 2019 Mehiläinen Turvapuhelin Oy has been sold 
outside the Group on 6 September 2019. 

Escrow accounts
Regarding the Iisalmen Työterveysasema Oy acquisition in 2019 the Group has made a payment of EUR 
0.8 million to an escrow account. Out of this, EUR 0.5 million has further been paid to the sellers in 2019.

Public cash tender offer for all shares in Pihlajalinna Plc
In addition to the closed acquisitions, Mehiläinen Yhtiöt Oy and social and healthcare company Pihlaja-
linna Plc  have on 5 November 2019 entered into a combination agreement pursuant to which Mehiläinen 
will make voluntary recommended public cash tender offer for all shares in Pihlajalinna. The completion 
of tender offer requires, among others, that the tender offer has been accepted by the shareholders 
representing more than 90 percent of the issued and outstanding shares and votes in Pihlajalinna, and 
to obtaining all necessary regulatory approvals. Major shareholders of Pihlajalinna have irrevocably un-
dertaken to accept the tender offer, subject to certain customary conditions. Such undertakings concern 
approximately 63.2 percent of the shares and votes. The offer period started 9 January 2020 and is still 
open at the time financial statement has been signed. The Tender Offer is currently expected to be com-
pleted towards the end of the second quarter of 2020 or at the latest during the third quarter of 2020. The 
offer price is EUR 16.00 in cash for each issued and outstanding share valuing Pihlajalinna’s total equity 
at approximately EUR 362 million. The public tender offer will be financed by debt financing and equity 
invested in Mehiläinen.

The tender offer document in Finnish is available at the headquarter of Mehiläinen at Pohjoinen Hespe-
riankatu 17 C, 00260 Helsinki, and in electronic format at web: ostotarjous.mehilainen.fi.

Acquistions and disposal of subsidiaries and businesses after the reporting period
Events after the reporting period are presented in note 27.



71

The Consolidated Financial Statements   ANNUAL REPORT 2019

Acquisitions in 2018

EUR 1 000 Note 

Mehiläinen 
Holding AB 

Group
Other 

acquisitions Total

Assets

Trademarks 10 335 947 119 336 066

Customer relations 10 252 367 5 360 257 727

Technology 10 6 000 5 6 005

Other intangible assets 10 1 368 20 1 388

Property, plant and equipment 12 89 070 1 779 90 849

Investments 555 0 555

Non-current receivables 3 819 189 4 009

Deferred tax assets 9 4 325 4 325

Inventories 14 4 379 82 4 461

Trade and other receivables 84 974 3 041 88 015

Cash and cash equivalents 29 809 5 196 35 005

Total assets 812 614 15 793 828 407

Liabilities

Loans 369 235 985 370 220

Provisions 22 4 089 4 089

Deferred tax liabilities 9 117 719 889 118 608

Non-interest-bearing long term liabilities 2 395 2 395

Trade and other payables 139 614 4 647 144 261

Total liabilities 633 051 6 522 639 573

Net assets 179 562 9 271 188 833

Consideration transferred

Cash consideration 1 233 389 29 849 1 263 238

Exchange of shares 250 929 250 929

Acquisition related liabilities 3 557 3 557

Contingent considerations 2 632 2 632

Total consideration transferred 1 484 318 36 038 1 520 356

Non-controlling interests -4 876 -4 876

Goodwill arising from the acquisitions 1 309 631 26 767 1 336 398

Cash flow

Cash consideration 1 233 389 29 849 1 263 238

Cash and cash equivalents of the acquired entities -29 809 -5 196 -35 005

Additional purchase prices paid related to previous years' 
acquisitions

683 683

Cash flow impact 1 203 580 25 336 1 228 916
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Acquisition of Mehiläinen Holding AB Group
On 9 August 2018, the Mehiläinen Yhtiöt Oy Group (part of Mehiläinen Konserni Oy Group) acquired 100% 
of the Mehiläinen Holding AB Group. Mehiläinen Holding AB Group provides private medical services, 
hospital services and occupational healthcare services, dental care services, outsourced public healthcare 
services, mental rehabilitation services, residential care services for the elderly and disabled and child wel-
fare services in Finland. Control over the acquiree was transferred to Mehiläinen Yhtiöt Oy Group on the 
date of the acquisition. Mehiläinen Holding AB Group included Mehiläinen Holding AB and the subsidiaries 
owned by it.

The cash consideration transferred for the acquisition was EUR 1 223.4 million and the exchange of 
shares amounted to EUR 250.9 million. The asset transfer tax and advisor fees incurred in the transaction, 
a total of EUR 12.8 million, are reported under other operating expenses in the statement of income.

The revenue of Mehiläinen Holding AB Group recognised in the consolidated financial statements of 
Mehiläinen Yhtiöt Oy Group was EUR 394.1 million and profit EUR 3.7 million in the financial year 2018. In 
2017, the consolidated revenue of Mehiläinen Holding AB Group was EUR 755.5 million and EBITDA 84.9 
EUR million. 

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Revenue by businesses

Healthcare services 712 903 266 571

Social care services 351 192 126 385

Total 1 064 095 392 957

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018

Revenue by customers

Corporate customers 299 945 110 125

Private customers 240 668 96 384

Public customers 523 482 186 449

Total 1 064 095 392 957

4. Income

Mehiläinen’s corporate customer group consists of occupational healthcare customers, insurance compa-
ny customers and other corporate contract customers except for public sector occupational healthcare 
customers. Private customers include private individuals. Public sector customer group consists of Finnish 
public sector organisations, such as municipalities, joint municipal authorities, hospital districts and the 
public administration when purchasing social and healthcare outsourcing services, residential services, 
occupational healthcare services and staffing services.

Performance obligations of Mehiläinen in healthcare services are mainly related to customer visits by 
the above mentioned customers and related services. In outsourcing agreements, performance obliga-
tions relates to the delivery of contractual obligations. In social care services, performance obligations 
are related to housing services provided to elderly, disabled and mental health rehabilitators, institutional 
and out-patient services for child care, separately charged services from individuals, and home services 
including home care services, meals services and merchant services.

Transaction prices are based on individual customer visits according to the price list and on time-based 
contracts based on contracts. Performance obligations are mainly realized at a specific moment (eg. cus-
tomer visits, additional services) or over the time (eg. housing services, outsourcing agreements).
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EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018 

Other operating income 

Rental income from sublease 1 073 414

Gains on sale of property, plant and equipment and investments 2 728 86

Other income 2 743 1 454

Total 6 545 1 954

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018 

Raw materials and consumables

Purchases during the period 65 585 18 864

Change in inventories -501 -579

Private practitioners' services 189 463 69 308

Other external services 35 342 27 156

Total 289 889 114 749

5. Materials and services

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018 

Wages and salaries 403 213 145 058

Pension expenses, defined contribution plans 66 361 22 907

Other social security expenses 13 668 7 130

Total 483 243 175 094

From 1 Jan.  
to 31 Dec. 2019 

From 1 June  
to 31 Dec. 2018 

Number of personnel

Number of personnel at the end of the period 10 049 8 639

Average number of personnel 9 077 7 914

6. Employee benefit expenses

Healthcare professionals work in Mehiläinen as employees or private practitioners. The fees to practition-
ers are included in materials and services and presented in note 5. Private practitioners are responsible for 
their own social security expenses and pension contributions. The right of OmaPartners Oy shareholder 
practitioners to withdraw funds from the company as a dividend based on their work input are treated 
in the Group's financial statements as an employee benefit and the amounts are recognised in employee 
benefit expenses in relation to the work conducted by the shareholder in question. The procedure is de-
scribed in more detail in the accounting principles.

The number of people working in Mehiläinen as private practitioners is not included in the number of 
personnel stated above.

See note 24 for information on the remuneration of the key management.
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7. Other operating expenses

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018 

Premises costs 30 845 40 756

Telephone and telecommunication costs 21 885 8 543

Administrative costs 14 353 6 521

Machinery and equipment servicing and operating costs 8 333 3 773

Marketing and communication costs 8 019 3 261

Consultant and professional fees 6 434 11 695

Other costs 10 464 5 528

Total 100 332 80 078

Auditor's fees

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018

Ernst & Young Oy

Audit fees 665 386

Tax advisory 265 87

Other fees 29 268

Total 959 741

Auditing fees for others 34

Leases (IFRS 16)

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019

Leases with recognition exception 3 358

Variable leases recognised as an expense 4 253

Total 7 611
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8. Finance income and expenses

Finance income

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018 

Dividend income 0 59

Interest income on financial assets at amortised cost

Interest income from others 302 119

Other finance income 88

Total finance income 390 178

Finance expenses

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018 

Interest expenses on financial liabilities at amortised cost 

Interest expenses on loans from financial institutions 51 339 20 703

Interest expenses on lease liabilities (IFRS 16) 22 948

Other interest and finance expenses 2 822 813

Interest expenses and changes in fair value of financial liabilities 
at fair value through profit or loss

Derivatives not designated as hedges - realised expense 621 207

Unrealised losses at fair value valuation - change in fair value 191 833

Impairment and losses from sale of financial assets at fair value through  
profit or loss or other comprehensive income

Impairment and losses from sale 29

Total finance expenses 77 950 22 556

Total finance income and expenses -77 560 -22 378
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9. Income taxes

The effective tax rate was increased by non-deductible net interest expenses, most of which can be uti-
lized during later years to the extent permitted by law. The 2018 calculation includes a deferred tax asset 
of EUR 7.4 million recognised from confirmed losses, of which EUR 6.2 million was utilized in 2019.

Mehiläinen Oy is involved in an ongoing dispute with the tax authorities regarding the tax deductibility 
of the interest expenses allocated to the Finnish branch of Ambea Finland AB in tax years 2006–2012. The 
interest expenses allocated to the Finnish branch of Ambea Finland AB have been regarded as non-de-
ductible expenses for the branch in claim of adjustment made by the tax authorities regarding tax years 
2006–2012. The amount of total EUR 13.8 million was recognized at the acquisition date's balance sheet of 
Mehiläinen Holding AB on 9 August 2018 and was paid during year 2018. An appeal has been submitted to 
Supreme Administrative Court in relation to the decisions. At the time the financial statements have been 
finalized, the decision is still pending from the court. 

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018 

Statement of income

Current taxes -6 383 -2 166

Deferred taxes 2 759 4 686

Total -3 623 2 520

Statement of comprehensive income

Income taxes related to other comprehensive income items 1 556 585

Total 1 556 585

Reconciliation of the tax expense and taxes calculated at the tax rate of the parent company

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019 
From 1 June  

to 31 Dec. 2018 

Profit before tax 4 216 -19 553

Taxes at the tax rate of the parent company 20% -843 3 911

Effect of non-deductible expenses -3 156 -2 489

Effect of non-taxable income 372 80

Unrecognised taxes on losses during the period -136

Effect of tax loss and net interest expenses utilisation 83

Share of results in associated companies less taxes -51 -6

Change in previously unrecognised deferred tax assets 88 755

Other tax-deductible costs 89 529

Taxes from previous periods -187

Other adjustments 118 -260

Income taxes in the statement of income -3 623 2 520

Effective tax rate, % 85.9 %
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Deferred tax assets and liabilities

31 December 2019

EUR 1 000
Deferred tax 

assets
Deferred tax 

liabilities Net amount 

Intangible assets 110 106 -110 106

Fair value measurement 87 -87

Right-of-use assets and lease liabilities (IFRS 16) 10 323 10 323

Provisions 285 285

Tax losses 1 122 1 122

Tax-deductible net interest expense 3 361 3 361

Fair value of hedging 2 162 2 162

Accrual differences of finance expenses 4 848 -4 848

Other items 2 278 1 766 512

Total 19 531 116 806 -97 275

31 December 2018

EUR 1 000
Deferred tax 

assets
Deferred tax 

liabilities Net amount 

Intangible assets 114 890 -114 890

Fair value measurement 51 -51

Finance lease liabilities (IAS 17) 0 0

Provisions 1 017 1 017

Tax losses 7 377 7 377

Tax-deductible net interest expense 1 745 1 745

Fair value of hedging 606 606

Accrual differences of finance expenses 5 479 -5 479

Other items 1 843 952 891

Total 12 588 121 372 -108 785
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Changes in deferred tax assets and liabilities during the financial year

EUR 1 000
   

1 Jan. 2019
Adjusted         

1 Jan. 2019 (1 
Business 

combinations

Recognised 
in the 

statement 
of income

Recognised 
in the 

statement of 
comprehensive 

income
Recognised 

in equity

   
31 Dec. 

2019

Intangible assets -114 890 -2 191 6 975 -110 106

Fair value measurement -51 -40 4 -87

Right-of-use assets and lease  
liabilities (IFRS 16) 1) 9 718 679 -74 10 323

Provisions 1) 1 017 -418 40 -354 285

Tax losses 7 377 23 -6 278 1 122

Tax-deductible net interest expense 1 745 1 616 3 361

Fair value of hedging 606 1 556 2 162

Accrual differences of finance 
expenses 

-5 479 631  -4 848

Other items 891 -514  138 515

Total -108 785 9 300 -2 168 2 759 1 556 65 -97 275

EUR 1 000 1 June 2018
Business 

combinations

Recognised in 
the statement 

of income

Recognised in 
the statement 

of comprehen-
sive income

Recognised 
in equity

31 Dec.  
2018

Intangible assets -117 411 2 520 -114 890

Fair value measurement -52 1 -51

Finance lease liabilities (IAS 17) -6 6 0

Provisions 1 376 -359 1 017

Tax losses 788 6 589 7 377

Tax-deductible net interest expense 1 577 168 1 745

Fair value of hedging 21 585 606

Accrual differences of finance expenses -5 479 -5 479

Other items -555 1 219 227 891

Total -114 283 4 686 585 227 -108 785

Group has EUR 5.6 (36.9) million tax losses available for use for which deferred tax assets have been 
recognised. In addition, no deferred tax assets were recognised in 2018 in relation to tax losses of EUR 0.8 
million transferred in acquisitions. Losses will expire in 2021-2029. Total of EUR 2.8 million of deferred taxes 
related to unused net interest expenses has not been recognised on the statement of financial position.

1) Effect of an adoption of IFRS 16 has been recognised to opening balance sheet as at 1 January 2019.
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EUR 1 000 Goodwill

Trademarks, 
infinite 

lifetime

Trade-
marks, 
other

Customer 
relations

Other 
intangible 

assets

Prepayments 
and 

construction 
in progress Total

Cost at 1 Jan. 2019 1 336 398 333 888 2 178 257 727 7 787 1 937 978

Business combinations 43 371 10 906 59 54 336

Additions 484 7 488 7 972

Disposals -3 853 -720 -326 -4 899

Transfers between items 7 240 -6 632 609

Cost at 31 Dec. 2019 1 375 916 333 888 2 178 267 913 15 245 857 1 995 997

Accumulated amortisation and 
impairment losses at 1 Jan. 2019 -191 -11 421 -948 -12 561

Amortisation for the financial year -471 -31 718 -2 608 -34 797

Accumulated amortisation on disposals 215 300 515

Accumulated amortisation and 
impairment losses at 31 Dec. 2019 -663 -42 924 -3 256 -46 843

Carrying amount at 31 Dec. 2019 1 375 916 333 888 1 515 224 989 11 988 857 1 949 154

Cost at 1 June 2018

Business combinations 1 336 398 333 888 2 178 257 727 7 393 1 937 584

Additions 230 230

Disposals -19 -19

Transfers between items 183 183

Cost at 31 Dec. 2018 1 336 398 333 888 2 178 257 727 7 787 1 937 978

Accumulated  amortisation and 
impairment losses at 1 June 2018

Amortisation for the financial year -191 -11 421 -971 -12 584

Accumulated amortisation on disposals 23 23

Accumulated amortisation and 
impairment losses at 31 Dec. 2018 -191 -11 421 -948 -12 561

Carrying amount at 31 Dec. 2018 1 336 398 333 888 1 987 246 306 6 839 1 925 418

See note 3 for additional information on business combinations.

The Group has refined the grouping of tangible and intangible assets regarding prepayments and con-
struction in progress. The figures for the comperative year have not been adjusted accordingly.

10. Intangible assets
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11. Impairment testing

GGoodwill is allocated, for impairment testing, to those cash-generating units or groups of cash-gener-
ating units that are expected to benefit from the synergies of business combinations and that constitute 
a level in business management and monitoring with which the goodwill would naturally be associated. 
The impairment testing on goodwill and the intangible assets with an infinite lifetime of the Group is per-
formed annually.

Healthcare services include medical clinics, occupational health and public healthcare. Dental care 
services have been integrated under Healthcare services in 2019 and therefore is not tested as individual 
cash-generating unit in impairment testing 2019. Care services covers eldery care, mental health rehabil-
itation and disabled.

As a company and a name Mehiläinen has a 110 years old history, thus, the Mehiläinen trademark has 
been assumed an indefinite remaining lifetime.

In the impairment testing of the Group’s assets, the recoverable amounts of cash-generating units are 
determined on the basis of value in use. Cash flow projections are based on forecasts approved by the 
management which cover a period of five years. Cash flows after the forecast period approved by the 
management have been extrapolated at a constant growth factor of 1.0 (1.5) %.

The key assumptions for impairment testing are the projected EBITDA%, the projected growth of re-
venue, the discount rate and the growth factor used in the post-forecast period extrapolation of cash 
flows. The projected EBITDA% and the growth of revenue are based on the latest forecasts approved by 
the management and its view of the market growth. The EBITDA and revenue for 2020 are based on the 
budget approved by the Groups' Board of Directors. No major changes are expected in the profitability 
level during the projection period.

The discount rate is determined using the weighted average cost of capital which describes the total 
cost of equity and liabilities, taking into account the special risks associated with each asset.

Impairment testing has been carried out in accordance with IFRS 16 figures.

Goodwill carrying amounts are allocated as follows:

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Healthcare services 908 220 886 983

Care services 321 713 304 485

Dental care 7 630

Child welfare services 145 983 144 930

Total 1 375 916 1 336 398

Trademarks with infinite lifetime carrying amounts are allocated as follows:

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Healthcare services 264 986 234 491

Care services 68 902 68 902

Dental services 30 495

Total 333 888 333 888
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Discount rates used in the five-year forecast period

31 Dec. 2019 31 Dec. 2018

Discount rate %, after tax

Healthcare services 5.31 6.87

Care services 5.03 6.56

Dental care services 6.75

Child welfare services 4.76 6.47

Discount rate %, before tax

Healthcare services 6.64 8.59

Care services 6.28 8.20

Dental care services 8.44

Child welfare services 5.95 8.09

According to impairment testing, the recoverable amount for the Healthcare services exceeded the car-
rying amount by EUR 736.3 million, for the Care services by EUR 147.6 million, and for the Child welfare by 
EUR 234.0 million. On the basis of impairment testing of cash-generating units in the Group, no impair-
ment losses were recognised in 2019.

A sensitivity analysis was carried out for cash-generating units by changing each accounting assumption 
for the entire projection period as described below, other factors remaining constant.

–  A decrease of one percentage point in the projected EBITDA% 
–  An increase of half percentage point in the discount rate 
–  A decrease of 1.0 percentage point in the growth factor used for extrapolation

According to sensitivity analyses, the recoverable amount for all cash-generating units exceeded their 
carrying amounts.

The discount rate for each cash-generating unit should have changed as follows to ensure that the car-
rying amount of the unit would have equalled its recoverable amount, other factors remaining constant.

–  Healthcare services: from 5.31% to 7.48%
–  Care services: from 5.03% to 5.87%
–  Child welfare: from 4.76% to 9.20%
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12. Property, plant and equipment

Changes in property, plant and equipment

EUR 1 000
Buildings and 

structures Land

Machinery 
and 

equipment

Improvements 
to leasehold 

premises

Other 
property, 
plant and 

equipment

Prepay-
ments and 

construction 
in progress Total

Cost at 1 Jan. 2019 20 798 1 040 47 617 26 802 207 10 281 106 746

Business combinations 5 226 90 943 144 7 6 410

Additions 20 9 266 651 21 12 275 22 233

Disposals -264 -72 -7 711 -220 -8 266

Transfers between items 1) -6 467 33 6 410 7 718 -167 -13 994 -6 467

Cost at 31 Dec. 2019 19 315 1 092 56 525 35 094 69 8 562 120 657

Accumulated depreciation and 
impairment losses at 1 Jan. 2019 -651 -6 423 -2 438 -33 -9 546

Depreciation for the financial year -1 204 -15 903 -6 028 -7 -23 142

Accumulated depreciation on disposals 531 6 514 139 2 7 185

Accumulated depreciation and 
impairment losses at 31 Dec. 2019 -1 324 -15 812 -8 328 -38 -25 502

Carrying amount at 31 Dec. 2019 17 990 1 092 40 714 26 767 31 8 562 95 155

Cost at 1 June 2018

Business combinations 21 237 933 38 487 21 502 203 8 487 90 849

Additions 10 110 4 387 306 11 592 16 405

Disposals -19 -324 -14 -357

Transfers between items -430 -3 4 934 4 994 4 -9 783 -284

Increase/decrease due to revaluation 133 133

Cost at 31 Dec. 2018 20 798 1 040 47 617 26 802 207 10 281 106 746

Accumulated depreciation and 
impairment losses at 1 June 2018

Depreciation for the financial year -650 -6 423 -2 467 -1 -9 542

Impairment losses for the financial year -32 -32

Accumulated depreciation on disposals -1 29 28

Accumulated depreciation and 
impairment losses at 31 Dec. 2018 -651 -6 423 -2 438 -33 -9 546

Carrying amount at 31 Dec. 2018 20 147 1 040 41 194 24 364 174 10 281 97 200

The Group has refined the grouping of tangible and intangible assets regarding prepayments and construction in progress. The 
figures for the comperative year have not been adjusted accordingly.
   
1) During the financial year, the Group has sold shares that have been consolidated in accordance with IFRS 11 standard as a 
building.
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Property, plant and equipment leased by finance lease agreements (IAS 17)

EUR 1 000
Machinery  

and equipment

Cost at 1 Jan. 2019 10

Disposals -10

Cost at 31 Dec. 2019

Accumulated depreciation and impairment losses at 1 Jan. 2019 -3

Accumulated depreciation on disposals 3

Accumulated  depreciation and impairment losses at 31 Dec. 2019

Carrying amount 31 Dec. 2019

Cost at 1 June 2018

Business combinations 893

Disposals -883

Cost at 31 Dec. 2018 10

Accumulated depreciation and impairment losses at 1 June 2018

Depreciation for the financial year -177

Accumulated depreciation on disposals 174

Accumulated  depreciation and impairment losses at 31 Dec. 2018 -3

Carrying amount 31 Dec. 2018 7

Changes in right-of-use assets (IFRS 16)

EUR 1 000
Buildings and 

structures Land
Machinery  

and equipment Total

Cost at 1 Jan. 2019 703 601 1 791 3 354 708 746

Business combinations 17 346 459 17 804

Additions 39 289 717 851 40 857

Disposals -9 373 -47 -826 -10 246

Increase/decrease due to revaluation 17 473 256 -28 17 701

Cost at 31 Dec. 2019 768 336 3 175 3 352 774 863

Accumulated depreciation and impairment losses  
at 1 Jan. 2019 -287 468 -676 -1 621 -289 766

Depreciation for the financial year -56 187 -171 -1 052 -57 410

Accumulated depreciation on disposals 9 373 47 826 10 246

Accumulated depreciation and impairment losses  
at 31 Dec. 2019 -334 282 -800 -1 848 -336 930

Carrying amount 31 Dec. 2019 434 053 2 375 1 504 437 933
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13. Shares in associated companies

The Group had three associated companies at the beginning of the financial year: Laser-Porus Oy, HYKSin 
kliiniset palvelut Oy and Orton Oy. Laser-porus is an eye laser centre operating within Mehiläinen Oulu which 
focuses on refractive surgery. The associated companies have been consolidated in the Group's financial 
statements using equity method. Of the associated companies, Orton Oy and HYKSin kliiniset palvelut 
Oy were sold during the financial year. At the same time, capital loan receivable given to HYKSin kliiniset 
palvelut Oy was paid. In HYKSin kliiniset palvelut Oy and Orton Oy Mehiläinen held an interest below 20% 
of the voting rights but had significant influence due to Board representation and potential voting rights.

Shares in associated companies

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Shares in associated companies at 1 Jan. / 1 June 244

Business combinations 219

Additions 33

Share of associated companies' result for the financial year -51 -8

Disposals -134

Shares in associated companies at 31 Dec. 59 244

Financial information on associated companies and reconciliation  
with the carrying amount of associated companies in the Group

31 Dec. 2019 31 Dec. 2018

 
EUR 1 000

Laser-
Porus Oy

HYKSin 
kliiniset 

palvelut Oy Orton Oy 1)
Laser- 

Porus Oy

Non-current assets 79 87 422 106

Current assets 92 3 541 1 797 110

Equity 136 520 -298 152

Non-current liabilities 1 000

Current liabilities 35 2 017 2 517 63

Revenue 229 7 087 4 213 229

Net income -15 310 -1 282 -143

Figures above are based on unaudited income statement and balance sheet information. 

Group's share of net assets and other items
31 Dec. 2019 31 Dec. 2018

 
EUR 1 000

Laser-
Porus Oy

HYKSin 
kliiniset 

palvelut Oy Orton Oy 1)
Laser- 

Porus Oy

Net assets of associated company 136 520 -298 152

Ownership by Group % 42.7 10.0 10.0 42.7

Group’s share of net assets 59 53 65

Goodwill 81 45

Carrying amount of associated company in the 
consolidated statement of financial position  59 134 45 65

1) Group's share of Orton Oy's loss exceeds the carrying amount of the investment. The Group has not committed to cover the 
company's losses. As a result, the value of the investment in the Group statement of the financial position is not negative.
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14. Inventories

15. Trade and other receivables

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Materials, supplies and consumables 1 Jan. / 1 June 5 040

Business combinations 211 4 461

Change in inventory 501 579

Total 5 751 5 040

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Trade receivables 83 487 75 179

Prepaid expenses and accrued income 11 632 10 991

Loan receivables 258 411

Other receivables 1 478 1 002

Total 96 856 87 583

See note 17 for additional information on non-current receivables.

The payment term of trade receivables is principally 7 to 30 days and the Group’s and the parent compa-
ny’s policy is not to request collateral for trade receivables or other receivables. See note 21 for additional 
infomation on the credit risks related to trade receivables.
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31 Dec. 2019

EUR 1 000
Total trade  
receivables

Expected credit 
losses Carrying amount

Not past due 72 386 -92 72 294

1-30 days overdue 5 282 -25 5 257

31-60 days overdue 2 187 -16 2 171

61-180 days overdue 2 477 -171 2 306

Over 180 days overdue 3 860 -2 401 1 459

Total 86 192 -2 705 83 487

31 Dec. 2018

EUR 1 000
Total trade  
receivables

Expected credit 
losses Carrying amount

Not past due 64 458 -65 64 394

1-30 days overdue 6 344 -33 6 311

31-60 days overdue 1 997 -21 1 976

61-180 days overdue 2 468 -225 2 243

Over 180 days overdue 2 309 -2 053 256

Total 77 575 -2 397 75 179

16. Cash and cash equivalents

Aging of the trade receivables

Prepaid expenses and accrued income

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Sales not yet invoiced 5 203 4 717

Social security expenses 151 2 245

Other prepaid expenses and accrued income 6 278 4 029

Total 11 632 10 991

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Cash and cash equivalents 22 090 22 612

Total 22 090 22 612
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EUR 1 000
Fair value 
hierarchy 31 Dec. 2019 31 Dec. 2018

Non-current financial assets

Financial assets at fair value through other comprehensive income

Listed shares 1 52

Total 52

Financial assets at fair value through profit or loss

Unlisted shares 3 587 395

Capital loan receivable 3 100

Total 587 495

Financial assets at amortised cost

Rental security deposit accounts 2 963 1 002

Loan receivables 2 1 614 1 992

Other non-current receivables 2 2 923 2 782

Total 5 500 5 775

Total non-current financial assets 6 087 6 323

Current financial assets

Financial assets at amortised cost

Trade receivables 2 83 487 75 179

Loan receivables 2 258 411

Escrow account (non-interest bearing) 3 282

Cash and cash equivalents 22 090 22 612

Total current financial assets 106 117 98 201

Total non-current and current financial assets 112 204 104 524

17. Financial assets and liabilities

The carrying amount of financial assets at amortised cost as well as cash and cash equivalents included in 
loan and other receivables are reasonable approximations of their fair values since the effect of discount-
ing is not material considering the maturity of the receivables. See note 15 for additional information on 
current receivables. 

The principles for the classification and measurement of financial assets are presented in the account-
ing principles.
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Financial liabilities
Fair value 
hierarchyEUR 1 000 31 Dec. 2019 31 Dec. 2018

Non-current financial liabilities

Financial liabilities at fair value through other comprehensive income

Cash flow hedges 2 10 810 3 030

Total 10 810 3 030

Financial liabilities at fair value through profit or loss 

Contingent considerations (acquisition related) 3 3 315 1 171

Derivates not designated as hedges 2 1 066 843

Total 4 381 2 014

Financial liabilities at amortised cost

Loans from financial institutions 3 939 259 935 723

Lease liabilities (IFRS 16) 2 435 132

Hire purchase liabilities 2 790 232

Finance lease liabilities (IAS 17) 2 1

Non-current liabilities to others 3 685 109

Total 1 375 866 936 064

Total non-current financial liabilities 1 391 057 941 108

Fair value 
hierarchyEUR 1 000 31.12. 2019 31.12.2018

Current financial liabilities

Financial liabilities at fair value through profit or loss 

Contingent considerations (acquisition related) 3 1 951 3 178

Total 1 951 3 178

Financial liabilities at amortised cost

Loans from financial institutions 3 2 158

Lease liabilities (IFRS 16) 2 56 495

Hire purchase liabilities 2 275 584

Finance lease liabilities (IAS 17) 2 9

Trade payables 2 25 617 22 210

Unpaid private practitioners' services 2 21 279 20 011

Acquisition related liabilities 3 297 3 728

Escrow account liabilities (non-interest bearing) 3 282

Other liabilities 2 162 65

Total 104 407 48 765

Total current financial liabilities 106 357 51 943

Total financial liabilities 1 497 415 993 051
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The Group’s bank loans are included in Loans from financial institutions and they are variable rate loans 
which are revalued every 3 months using the 3-month Euribor as a reference rate.  Due to the shortness 
of the revaluation period, the nominal value of the loans is used as an estimate for their fair value.

The carrying value of other financial liabilities at amortised cost are a reasonable approximation of 
their fair values since the effect of discounting is not material considering the maturity of the liabilities. 
No interest is paid on the liabilities arising from contingent considerations; for additional information on 
contingent considerations, see note 3.

The principles for the classification and measurement of financial liabilities are presented in the ac-
counting principles. The loans are secured by shares of Group companies and business mortgages; for 
additional information, see note 25..

Change in liabilities classified as financing activities in the statement of cash flows

EUR 1 000

Loans from 
financial 

institutions Derivatives
Hire purchase 

liabilities

Lease 
liabilities 
(IFRS 16) Total

1 January 2019 937 881 3 863 815 470 299 1 412 868

Cash flow - financing activities -4 834 -817 -54 655 -60 305

Cash flow - investing activities 710 710

Business combinations 2 676 357 17 804 20 837

Change in fair value 7 971 7 971

New contracts 64 487 64 487

Ended contracts -6 306 -6 306

Transaction costs 3 535 3 535

31 December 2019 939 259 11 833 1 065 491 628 1 443 786

EUR 1 000

Loans from 
financial 

institutions Derivatives
Hire purchase 

liabilities

Finance lease 
liabilities     

(IAS 17) Total

1 June 2018

Cash flow -  financing activities 593 934 -142 -973 592 819

Cash flow -  investing activities -186 -186

Business combinations 367 789 1 030 983 369 802

Change in fair value 3 863 3 863

New contracts 113 113

Conversion of interests 435 435

Transaction costs -24 277 -24 277

31 December 2018 937 881 3 863 815 10 942 569
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Mehiläinen Konserni Oy has 971 448 564 shares at the year end. The shares are divided to A-series of 47 
629 534 shares and B-series of 923 819 030 shares. Shares are divided to classes that are different from 
each other according to the order of priority in the allocation of funds in accordance with the Articles 
of Association. In other aspects the shares, according to Articles of Association, produce equal rights 
in the company. 

The subscription price of new shares is recognised in share capital unless the share issue resolution 
states that it shall be recognised in full or in part in the invested unrestricted equity reserve. Transfers to 
the invested unrestricted equity reserve can also be made without a share issue. The fair value reserve 
includes changes in the fair value of financial assets through other comprehensive income and those are 
transferred to profit or loss when the istrument is being disposed. Hedging reserve includes changes in 
the fair value of interest rate swaps. 

18. Equity related information

EUR 1 000
No. of 

A-shares 
No. of 

B- shares
No. of total 

shares
Share 

capital

Invested  
unrestricted  

equity 
reserve

Fair 
value 

reserve
Hedging 
reserve Total

1 Jan. 2019 47 344 526 919 434 038 966 778 564 3 965 868 9 -2 302 963 577

Additional share issue  
17 September 2019

146 696 458 304 605 000 605 605

Redemption of shares  
23 September 2019

-28 888 -86 112 -115 000 -115 -115

Additional share issue  
3 October 2019

167 200 4 012 800 4 180 000 4 180 4 180

Transaction costs related 
to issue of new shares

-91 -91

Other changes -9 -6 070 -6 079

31 Dec. 2019 47 629 534 923 819 030 971 448 564 3 970 447 0 -8 371 962 077

EUR 1 000
No. of 

A-shares 
No. of 

B- shares
No. of total 

shares
Share 

capital

Invested  
unrestricted  

equity 
reserve

Fair 
value 

reserve
Hedging 
reserve Total

1 June 2018

Share issue 2 500 2 500 3 3

Additional share issue  
9 August 2018

45 111 776 886 238 687 931 350 463 931 350 931 350

Additional share issue  
9 October 2018

1 561 930 22 963 679 24 525 609 24 526 24 526

Additional share issue  
23 November 2018

668 320 10 231 672 10 899 992 10 900 10 900

Transaction costs related 
to issue of shares

-908 -908

Other changes 9 -2 302 -2 293

31 Dec. 2018 47 344 526 919 434 038 966 778 564 3 965 868 9 -2 302 963 577
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19. Trade and other payables

20. Derivatives

The Group uses interest rate derivatives to hedge 75% of the Group's loans totalling EUR 960 million. The 
interest rate derivatives are used to hedge against the interest related cash flow risk arising from changes 
in the reference rate of variable rate loans. The main conditions (capital, interest rate, interest period and 
date of interest rate determination) of the loans and the interest rate derivative agreements are similar. 
The minimum interest rate is 0% and there is a corresponding interest rate floor in the interest rate deriva-
tives. The interest rate CAP that is valid until autumn 2021 is not under hedge accounting, the interest rate 
SWAP valid from autumn 2021 until autumn 2023 is under hedge accounting. See note 21 for additional 
information on hedging. 

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Trade payables 25 617 22 210

Unpaid private practitioners' services 21 279 20 011

Contingent considerations (acquisition related) 2 233 3 178

Withholding tax liability 8 394 6 593

VAT liability 476 664

Contract liabilities 457

Social security contribution liability 259 241

Acquisition related liabilities 297 3 728

Payroll liabilities 57 021 50 927

Non-wage payroll liabilities 22 899 15 091

Other 17 042 13 222

Total 155 976 135 865

See note 17 for further details on other non-current liabilities.

Non-current derivative liabilities

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Net fair values

Derivatives in effective hedges

Interest rate swap 10 810 3 030

Derivatives not designated as hedges

Interest rate CAPs 1 023 833

Total 11 833 3 863

Nominal value of derivative in effective hedges 720 000 720 000

Nominal value of derivatives not designated as hedges 720 000 720 000

Total 1 440 000 1 440 000
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21. Financial risk management

RISK MANAGEMENT PRINCIPLES AND PROCESS

Mehiläinen is exposed to various financial market risks, which are managed in accordance with the risk 
management measures approved by the Board of Directors. The main aim of Mehiläinen's finance function 
is to secure sufficient funding and to identify, measure and manage financial risks. Responsibility for the 
Group's financial risk management lies with Mehiläinen's CFO. The main financial risks include the credit 
risk related to financial activities, the liquidity and refinancing risk, the interest rate risk and the credit risk 
related to trade receivables.

MARKET RISKS

Interest rate risk
The Group is exposed to interest rate risks when changes in market interest rates and interest margins 
influence finance costs, income from investments and the measurement of interest-bearing items. The 
main effect on Mehiläinen's interest rate risk derive from the financing arrangement. At Mehiläinen Yhtymä 
Group, there is a syndicated loan agreement that was signed in August 2018. The financing arrange-
ment includes syndicated floating-rate loans, the interest rate risk of which is hedged from the end of 
August 2018 onwards until the end of September 2021 with interest rate CAP agreements after which 
the risk is hedged by converting the floating rate into a fixed one through an interest rate SWAP un-
til the end of September 2023. Interest rate CAP agreements and interest rate SWAP agreement are 
in Mehiläinen Yhtiöt Oy. With the hedging arrangements, 75% of Mehiläinen Yhtiöt Oy's and Mehiläi-
nen Oy's EUR 960 million syndicated loans are hedged. The loan arrangement has an interest rate floor 
of 0%, which is also included in the interest rate CAP and interest rate SWAP agreements. According 
to the interest rate CAP agreements, Mehiläinen Yhtiöt Oy pays approximately EUR 147 thousand on a 
quarterly basis (13 installments) and the interest rate CAP is 0.4%. According to the interest rate SWAP 
commencing in 2021, Mehiläinen Yhtiöt Oy will pay a fixed interest of 0.8742% p.a. and receive a floating 
rate which is tied to the three-month Euribor, plus the interest margin. The average interest rate of the 
Group’s interest-bearing liabilities was, taking into account interest rate hedging, approximately 5.0%. 
   On 18 September 2019, Mehiläinen Yhtymä Oy Group signed an Amendment and Restatement Deed in 
respect of the Senior Facilities Agreement described above. The main purpose of the Deed is to define the 
terms of external loan of EUR 330 million to Mehiläinen Yhtiöt Oy financing of the acquisition of Pihlajalinna 
as well as to increase the revolving credit facility amount by EUR 100 million. Additionally, an agreement 
was made on a EUR 50 million Incremental Term Loan Facility to Mehiläinen Hoivapalvelut Oy as well as a 
decrease of the margin by 0.25-0.5%-unit. 

The Group has assessed the impact of the increase and decrease in market interest rates on the Group’s 
interest expenses and profit before taxes, other factors remaining unchanged. The loan amount and the 
interest rate in effect at the end of the financial year, interest rate CAP taken into account, an increase of 
one percentage point in the market interest rate would affect the Group’s interest expenses and profit by 
EUR -4.4 million.

Liquidity and refinancing risk
In view of the Group’s business operations and expansion objectives, it is important that the Group has, in 
addition to cash and cash equivalents, sufficient credit facilities to fund working capital requirements and 
acquisitions. The Group’s liquidity is projected both in the medium and short term in order to anticipate 
financing needs. The Group’s business is profitable and the Group’s view is that there is no significant risk 
regarding the availability of financing.

At the reporting date, there were EUR 22.1 (22.6) million of cash and cash equivalents in the Group. 
Any cash and cash equivalents investments are made in interest-bearing, liquid and low risk instruments. 

In connection with the acquisition of Mehiläinen Holding AB Group, a syndicated loan agreement was 
established. The loan facilities included in the arrangement total to EUR 960 million (first and second lien 
loans). EUR 760 million of the Group's loan facilities (first lien loans) mature in August 2025 and EUR 200 
million (second lien loan) mature in August 2026. The syndicated loan agreement also includes revolving 
credit facilities (EUR 125 million) maturing in February 2025, of which EUR 25 (17.5) million was allocated 
to Mehiläinen Oy to bank guarantee facilities and to an overdraft facility. EUR 3.6 million of the revolving 
credit facility allocated for the guarantee facilities. The maturity of liabilities is presented in the following 
maturity table.
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Maturity of the Group's financial liabilities

2019

EUR 1 000
Less than 1 

year 1-2 years 2-3 years 3-4 years 4-5 years
More than  

5 years Total

Loans from financial institutions 43 717 43 755 43 597 43 597 45 822 1 005 772 1 226 260

Finance lease liabilities (IFRS 16) 79 372 74 025 67 868 63 925 58 013 288 368 631 570

Interest rate CAP payments 589 442 1 031

Hire purchase liabilities 275 451 231 87 22 1 065

Contingent considerations  
(acquisition related)

2 233 2 381 934 5 548

Trade payables 25 617 25 617

Unpaid private practitioners' services 21 279 21 279

Other liabilities 162 685 847

Acquisition related liabilities 297 297

Total 173 540 121 739 112 630 107 609 103 856 1 294 140 1 913 514

2018

EUR 1 000
Less than 1 

year 1-2 years 2-3 years 3-4 years 4-5 years
More than  

5 years Total

Loans from financial institutions 50 378 49 820 53 939 58 013 60 251 1 085 928 1 358 328

Interest rate CAP payments 597 597 448 1 642

Finance lease liabilities (IAS 17) 9 0 0 10

Hire purchase liabilities 584 116 116 815

Contingent considerations  
(acquisition related)

3 163 127 1 050 4 340

Trade payables 22 210 22 210

Unpaid private practitioners' services 20 011 20 011

Other liabilities 174 174

Acquisition related liabilities 3 728 3 728

Total 100 853 50 660 55 553 58 013 60 251 1 085 928 1 411 258

The liabilities in the tables above are presented on an undiscounted basis and the figures include capital 
repayments and interest payments for interest-bearing liabilities

The Group's loan agreements do not include covenants if 40% or less of the revolving credit facility is 
allocated to loans. If this limit is exceeded, a First Lien Net Leverage Ratio covenant becomes effective. 
This covenat test will be made on Mehiläinen Yhtymä Oy Group level. The Group reports on the covenants 
to the financiers on a quarterly basis. If the covenant terms are breached, the financiers may require ac-
celerated repayment of loans. Guarantees related to loans are described in note 25.

Credit risk
The Group’s credit risk concerns mainly trade receivables related to business operations. The Group also 
has small amounts of loan receivables involving credit and counterparty risks. Credit loss risk regarding 
trade receivables is low since municipalities, insurance companies and corporate customers buying ser-
vices have a good credit rating which has been checked in advance in accordance with the Group’s credit 
policy. The Group’s sales do not concentrate on a small number of large accounts; instead, they are diversi-
fied across among numerous individual customers. Services to private customers are mainly charged on a 
cash basis. The services of external collection agencies are used in the collection process. The age analysis 
of trade receivables and the impairment losses recognised for trade receivables are presented in note 15. 

Currency risk
The Group operates mainly in Finland, so it does not have significant foreign exchange risk related to op-
erations. All loans taken by the Group are euro-denominated.
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22. Provisions

EUR 1 000
Onerous  

contracts
Other  

provisions Total

1 Jan. 2019 4 846 221 5 067

Effect on adoption of IFRS 16 -2 092 -2 092

Business combinations 200 200

Additions 1 701 340 2 042

Provisions used -2 703 -165 -2 868

31 Dec. 2019 1 752 596 2 348

1 June 2018

Business combinations 3 863 226 4 089

Additions 3 395 81 3 476

Provisions used -2 412 -86 -2 498

31 Dec. 2018 4 846 221 5 067

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Non-current provisions 1 582 1 870

Current provisions 766 3 197

Total 2 348 5 067

Onerous contracts
Onerous contracts include onerous A&E contracts and other contracts. At the adoption of IFRS 16, pro-
visions related to unused leased premises have been unrecognized if included in IFRS 16 calculation and 
right-of-use assets have been impaired accordingly. The provisions are expected to be realised by 2022.

Other provisions
Other provisions include costs related to terminated employment contracts. Provisions are expected to 
be realised during 2020. 
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23. Capital management

Capital management in Mehiläinen concerns equity. No external capital requirements are set. The goal of 
capital management is to achieve a capital structure which allows the Group to ensure normal operating 
conditions in the long and short term. The main factors affecting capital structure are any restructurings 
of the Group, acquisitions, dividend policy and the profitability of the business. The development of the 
capital structure is monitored in terms of the gearing ratio and by comparing interest-bearing net debt 
to EBITDA.

Gearing ratio 

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Interest-bearing financial liabilities 1) 1 432 036 938 706

Interest-bearing receivables 1 872 3 505

Cash and cash equivalents 22 090 22 612

Interest-bearing net debt 1) 1 408 075 912 590

Total equity 911 271 951 371

Gearing % 154.5 95.9

1) 2019 includes IFRS 16 related lease liabilities. 

24. Related parties

The related parties, belonging to the same Group with Mehiläinen, is parent company Finnish Healthcare 
Services S.à r.l.  Considering the ownership structures, also the following companies are rewieved as Me-
hiläinen Konserni Oy's related parties; Asclepios Luxembourg S.à r.l., Asclepios Holdings S.à r.l., Asclepios 
Management 2 S.à r.l. and Asclepios Management 3 S.à r.l.

The parties that own directly or indirectly more than 20% of Mehiläinen Konserni Oy are also consid-
ered as related parties. On 31 December 2019 these companies were CVC Capital Partners funds and the 
holdings that it controls.  

The Group’s related parties also include key management employees, which are the members of the 
parent company’s Board of Directors, CEO, group CFO and business management members of Executive 
committee, including their immediate family members and the entities over which they have control or 
joint control. Also the members of the Board of Directors of Finnish Healthcare Services S.à r.l. and their 
immediate family members are considered as Group's related parties.

Additionally, the Group’s related parties include subsidiaries as well as associated companies Laser-Po-
rus Oy, HYKSin kliiniset palvelu Oy and Orton Oy of which two later ones have been sold during 2019 and 
have not been treated as related parties after the sales date. The parent company’s related parties include 
its subsidiaries and associated companies in its direct and indirect control. The Group companies are listed 
later in this note.

Related party transactions include transactions which are not eliminated during the preparation of the 
Mehiläinen Konserni Oy Group’s consolidated financial statements. Transactions with related parties have 
been market-based.
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Transactions with related parties and amounts due to or from them

EUR 1 000 Sales Receivables
Loan 

receivables Purchases Other costs

31 Dec. 2019

Associated companies 320 0 0

Owners 108

Others

Total 320 0 0 108

31 Dec. 2018

Associated companies 303 70 100 2

Owners 96

Others

Total 303 70 100 2 96

Mehiläinen has additionally loans from funds managed by CVC Credit Partners, which are not regarded as 
related parties. The terms of the loans are market-based and similar to loans from other creditors.

Salaries and other short-term employee benefits consists of salaries and benefits, incentive bonuses and 
performance bonuses. Key management personnel salaries and other short-term employee benefits in-
clude CEO salaries amounting to EUR 413.1 (118.0 during 10 August - 31 December 2018) thousand. In 
addition, the CEO bonus paid in 2018 totalled EUR 210.0 (300.0) thousand from the calendar year 2018. 
The CEO is on the Board of Directors but was not paid a separate Board remuneration.

The CEO’s period of notice is six months and the severance pay, on termination by the company, equals 
12 months’ salary. The retirement age corresponds to the Finnish employee pension plan. 

Key management employee benefits

EUR 1 000 CEO
Executive 

committee 1) Total

From 1 Jan. to 31 Dec. 2019

Salaries and other short-term employee benefits 623 3 103 3 726

Post-employment benefits 100 54 154

Remuneration to members of the Board of Directors 245

Total 723 3 157 4 125

From 1 June to 31 Dec. 2018

Salaries and other short-term employee benefits 118 615 733

Post-employment benefits 31 18 49

Remuneration to members of the Board of Directors 46

Total 149 633 828

 1)  CFO and business management members of the Executive committee. Post-employment benefits for Executive  
   committee include only supplementary pensions.
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In 2019, the consolidated financial statements include the parent company Mehiläinen Konserni Oy 
and the following subsidiaries

Subsidiaries Domicile
Parent company 

ownership (%)
Share of  

votes (%)

Asclepios Luxembourg S.á r.l. Luxemburg 100 100

Asclepios Management 3 S.C.A. Luxemburg 92,8 92.8

Desiker-Aurinkomäki Oy Helsinki 100 100

Enonkosken Hoiva Oy Enonkoski 100 100

Familar Oy Helsinki 100 100

Haapajärven Kimppakoti Oy Haapajärvi 100 100

Haapajärven Lääkäritalo Oy 2) Haapajärvi 100 100

Hoitokoti Poppeli Oy Suonenjoki 100 100

Hoiva Mehiläinen Oy 4) Helsinki 100 100

Hoivakoti Auringonnousu Oy Myrskylä 100 100

Hoivakoti Kultarusko Oy 2) Eura 100 100

Huoltsikka Oy Mikkeli 100 100

ISH-Kiinteistöt Oy Joensuu 100 100

Itä-Suomen Hoitokodit Oy Joensuu 100 100

Itä-Uudenmaan Palvelukoti Oy Loviisa 100 100

Jatkopolut Oy Kuopio 100 100

Joensuun hammaspaikka Oy 2) Joensuu 100 100

JP-Työpaja Oy Joutseno 100 100

Kalasataman Asumispalvelut Oy Helsinki 100 100

Kastarin Pienryhmäkodit Oy 2) Hollola 100 100

Kaunummen Koti Oy Eurajoki 100 100

Kiikan Palvelukoti Oy Sastamala 100 100

Kormel Oy Kouvola 100 100

Kotipalvelu Mehiläinen Oy Espoo 100 100

Kuivannon Kotosa Oy Riihimäki 100 100

Kuntoutumiskoti Meininki Oy Lappeenranta 100 100

Lappeenrannan Palvelukoti Oy Lappeenranta 100 100

Lastensuojelulaitos Eemeli Oy Harjavalta 100 100

Lääkäriasema Joutsen Oy 2) Loimaa 100 100

Leppävaaran hammaslääkärikeskus Helmi Oy 2) Espoo 100 100

Mehiläinen Oy Helsinki 100 100

Mehiläinen Arwola Oy Akaa 100 100

Mehiläinen Ateriaali Oy 4) Helsinki 100 100

Mehiläinen Eesti OÜ Tallinna 100 100

Mehiläinen Hoivapalvelut Oy Helsinki 100 100

Mehiläinen Lapinjärvi Oy Lapinjärvi 82.5 82.5

Mehiläinen Länsi-Pohja Oy Kemi 81.0 81.0

Mehiläinen Omakoti Ahki Oy 1) 2) Paimio 100 100

Mehiläinen Omakoti Luohti Oy 1) 2) Paimio 100 100

Mehiläinen Omakoti Ravuri Oy 1) 2) Hollola 100 100

Mehiläinen Raija Oy Hausjärvi 100 100

Mehiläinen Terveyspalvelut Oy Helsinki 100 100

Mehiläinen Yhtymä Oy Helsinki 100 100

Mehiläinen Yhtiöt Oy 3) Helsinki 97.0 97.0

Mehiläinen Ykköskoti Hermanninranta Oy 1) 2) Rautalampi 100 100

Mehiläinen Ykköskoti Reetanpiha Oy 1) 2) Rautalampi 100 100

OIVA Riihi Oy Kuopio 100 100

OmaPartners Oy Helsinki 19.0 82.4

Oulun Palvelukoti Oy Oulu 100 100
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Subsidiaries Domicile
Parent company 
ownership (%)"

Share of  
votes (%)

Palvelukoti Eloranta Oy Pielavesi 100 100

Palvelukoti Huvikumpu Oy Riihimäki 100 100

Palvelutalo Kotiranta Oy Eno 100 100

Perhe- ja Palvelukodit Suomalainen Oy Kuopio 100 100

Perhekoti Jääskeläinen Oy Hämeenlinna 100 100

Pienryhmäkoti Havumäki Oy Mikkeli 100 100

Promedi Oy/Ab 2) Vaasa 100 100

Provesta Oy 2) Kempele 100 100

Recare Oy Merikarvia 100 100

Riekkomäen Palvelu Oy Rauma 100 100

SeiMedi Oy 2) Seinäjoki 100 100

Simikaaren Perhekoti Oy Ylivieska 100 100

SM Amiprix Oy Raahe 100 100

Sosiaalipalvelut Jussila Oy Haapajärvi 100 100

Sosiaalipalvelut Leenala Oy Haapajärvi 100 100

Toivonlahti Oy Joensuu 100 100

Torpankartano Oy 2) Oulu 100 100

Turun Seudun Työterveystalo Oy 2) Turku 100 100

Tuusulan Kerttuli Oy 2) Tuusula 100 100

Viitasaaren Ruustinna Oy Viitasaari 100 100

Subsidiaries merged in 2019 Domicile

Asemanpuiston Lääkärikeskus Oy 2) Forssa

Iisalmen Työterveysasema Oy 2) Iisalmi

Kymen Nuorten Asema Oy Iitti

Mainio Care Oy Helsinki

Oy Medicum Services Ab Espoo

Pihlajakoti Oy Espoo

Porvoon Lääkärikeskus Oy Porvoo

Porvoon Röntgen Oy Porvoo

Sosiaalipalvelut Jyväsharju Oy 2) Jyväskylä

Sosiaalipalvelut Tahtoranta Oy Haapajärvi

Stoma Klinikat Oy Helsinki

Tahtokodit Oy Haapajärvi

Subsidiaries dissolved in 2019 Domicile

Koillismaan Terveys Oy Kuusamo

Lapin Lääkärikeskus Oy Rovaniemi

Lääkäriasema Tuma Oy 2) Riihimäki

Vakka-Suomen Lääkärikeskus Oy Uusikaupunki
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Subsidiaries and associated companies disposed in 2019 Domicile

Mehiläinen Turvapuhelin Oy 4) Helsinki

HYKSin kliiniset palvelut Oy Helsinki

Orton Oy Helsinki

Associated companies Domicile

Laser-Porus Oy Oulu

1)  Name changed in 2019
2)  Acquired in 2019
3) Mehiläinen Yhtymä Oy owns directly 97.0% and Mehiläinen Konserni Oy indirectly 2.8% (through Asclepios Management 
3 S.C.A.) from Mehiläinen Yhtiöt Oy. With this group's ownership from Mehiläinen Oy and its 100% owned subsidiaries totals 
99.8%, from Mehiläinen Länsi-Pohja Oy 80.8%, from Mehiläinen Lapinjärvi Oy 82.5% and from OmaPartners Oy 19.0% (share 
from votes 82.4%).
4) As per 31 August 2019, Hoiva Mehiläinen Oy has demerged into three companies: Hoiva Mehiläinen Oy, Mehiläinen Ateriaali Oy, 
Mehiläinen Turvapuhelin Oy. Mehiläinen Turvapuhelin Oy has been sold outside the Group on 6 September 2019.

See note 3 for additional information on acquisitions.

25. Contingent liabilities and commitments

Non-cancellable minimum lease payments

Group as a lessee

Following the exemption principle of IFRS 16 at the adoption of standard as at 1 January 2019, only the 
lease agreements of short-term leases and low-value assets are presented as a contingent liabilities and 
commitments. In addition, the Group's leased premises are subject to variable consideration, which is not 
included in the IFRS 16 calculation. Contingent liabilities and commitments also include the already signed 
lease agreements that start in the coming years.

Premises lease expenses

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Within one year 10 855 75 633

Between two and five years 47 985 245 578

More than five years 79 075 305 846

Total 137 914 627 057

Other lease expenses

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Within one year 187 1 195

Between two and five years 52 971

Total 239 2 165
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As part of normal business activities, Mehiläinen has made indicative offers on care premises. The agree-
ments related to care premises in Savitaipale have been signed in 2019, but the transactions will take place 
in 2020-2021, provided that all the conditions of the agreements are met. Purchase price and estimated 
demolition costs amount to EUR 4.3 million. Present value of Savitaipale’s minimum lease payments is 
approximately EUR 9.3 million. Also Mehiläinen Lapinjärvi Oy has a conditional lease agreement, present 
value of minimum lease payments is approximately EUR 2.3 million. Additionally, at the end of the financial 
year, Mehiläinen had committed on investing in renovations and unit openings, off-balance sheet liability 
related to this amounted to approximately EUR 6.2 million.

Reconciliation between operating leases (IAS 17) and lease liabilities (IFRS 16)
On transition to IFRS 16, the Group recognised an additional EUR 419.0 million of right-of-use assets and 
EUR 470.3 million of lease liabilities. The difference less deferred tax assets has beenrecognised in retained 
earnings.

When measuring lease liabilities, the Group discounted lease payments using its incremental borrowing 
rate as at 1 January 2019. The weighted-average rate applied is 4.65%.

EUR 1000 1 Jan. 2019

Operating lease commitment at 31 Dec. 2018 629 223

Effect of discounting -111 586

Estimates lease period and extension options 74 050

Short-term leases and low-value assets -1 379

Variable lease payments not included in lease liability -57 315

Leased premises where starting date is in the future -62 694

Lease liabilities recognised at 1 Jan. 2019 470 299

Group as a lessor

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Within one year 708 718

Between two and five years 494 799

More than five years 98 196

Total 1 300 1 713

The Group has subleased individual premises which are not used by its businesses.

Lease expenses recognised as an expense are presented in the notes 7 and rental income for the subleases in the notes 4.
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Public cash tender offer for all shares in Pihlajalinna Plc
The public tender offer for Pihlajalinna Plc is disclosed in Note 3.

Other contingent liabilities
The Group is involved in a number of legal proceedings related to its normal business. They are not ex-
pected to have a material impact on the Group’s earnings or financial position.

1)  Pledged subsidiary shares as well as EUR 16 276 (11 284) million of the Group's business mortgages are  
 collaterals in respect of Group's loan facilities. The Group's business mortgages also include mortgages related to acquired  
 companies amounting to EUR 0.3 (0.04) million that have been returned after the end of financial year or were  
 under cancellation process at the end of the financial year. The table includes pledged shares for subsidiaries without  
 business mortgages. 

2)  Collateral to Pihlajakoti Oy's rental guarantees (EUR 0.42 million) and to Palvelukoti Eloranta Oy's loans that were repaid  
 during 2018 (EUR 0.03 million). Collateral related to Palvelukoti Eloranta Oy has been returned in February 2019. Also the  
 collateral related to Pihlajakoti Oy has been returned in 2019.

Other contingent liabilities and commitments

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Guarantees given on behalf of the Company

Business mortgages 1) 16 276 300 11 284 037

Pledged subsidiary shares 1) 28 329 28 329

Pledged receivables from Mehiläinen Yhtymä Oy Group  Companies

Pledged bank accounts 1) 530 28 513

Rental deposit accounts 963 1 002

Other pledged shares 2) 449

Total 16 306 122 11 342 330
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27. Events after the reporting period

The public tender offer for Pihlajalinna Plc is disclosed in Note 3.

In addition, Mehiläinen has closed smaller business acquisitions after the reporting period.

26. Items affecting the comparability

Items affecting comparability include transactions that are exceptional and outside the ordinary course of 
business, such as expenses related to ownership change, acquisition related expenses and income, which in-
clude transfer taxes, advisor fees, changes in fair value of contingent considerations, gains and losses on the 
sales of shares and other expenses resulting from acquisitions; expenses related to integration of acquired 
businesses and restucturing of business operations, which include expenses for combining sites, onerous 
lease agreements for premises not in use (not after implemention of IFRS 16) and measures to rationalise 
operations; and impairment losses.

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Acquisition related income 3 124 699

Acquisition related expenses -5 176 -9 884

Integration and restructuring related and other expenses -2 807 -9 726

Total -4 859 -18 911

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Other operating income 3 164 603

Materials and services -222 -272

Employee benefit expenses -469 -263

Other operating expenses -7 332 -18 979

Total -4 859 -18 911
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Group Key Figures

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018 1)

Revenue 1 064 095 392 957

Underlying EBITDA 201 983 43 892

 % of revenue 19.0 11.2

EBITDA 197 124 24 981

 % of revenue 18.5 6.4

Underlying EBITA 118 824 33 380

 % of revenue 11.2 8.5

EBITA 113 965 14 469

 % of revenue 10.7 3.7

Operating profit 81 776 2 825

 % of revenue 7.7 0.7

Profit for the year 593 -17 033

Return on equity (ROE) % 0.1 -1.8

Return on investment (ROI) % 3.5 0.2

Total assets 2 634 680 2 159 905

Equity 911 271 951 371

Investments 28 011 16 635

 % of revenue 2.6 4.2

Equity ratio % 34.6 44.1

Gearing % 154.5 95.9

Interest-bearing net debt 1 408 075 912 590

Average number of personnel 9 077 7 914

Revenue/average number of personnel 117 50

) Figures have been calculated using ending statement of financial position for the first financial year. 

Key figures without the impact of IFRS 16

EUR 1000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018 

Underlying EBITDA 125 205 43 892

 % of revenue 11.8 11.2

Underlying EBITA 99 455 33 380

 % of revenue 9.3 8.5

Operating profit 62 542 2 825

 % of revenue 5.9 0.7

Mehiläinen uses alternative indicators to monitor its profitability. These are in addition to IFRS key figures.

Undelying EBITDA is used to monitor the profitability of the underlying business to improve inter-period 
comparability. The items affecting comparability that have been eliminated from EBITDA are described 
in note 26.
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Calculation of key figures

RETURN ON EQUITY (ROE) % =
Result for the year

   x 100
Total equity (average)

RETURN ON INVESTMENT (ROI) % =
Result before taxes + finance expenses

   x 100
Total equity + interest-bearing debt (average)

EQUITY RATIO % =
Total equity

   x 100
Total assets - advances received

GEARING % =
Interest-bearing debt - (interest-bearing receivables + cash and cash equivalents)

   x 100
Total equity

EBITDA = Operating profit + depreciation, amortisation and impairment losses

UNDERLYING EBITDA = Operating profit + depreciation, amortisation and impairment losses  
+ items affecting EBITDA comparability

EBITA = EBITDA - (Depreciation and amortisation  - depreciation and amortisation arisen 
from business combinations)

UNDERLYING EBITA = EBITDA - (Depreciation and amortisation  - depreciation and amortisation arisen 
from business combinations) + items affecting EBITA comparability

INTEREST-BEARING NET DEBT = Interest-bearing debt - (interest-bearing receivables + cash and cash equivalents)

NON-INTEREST-BEARING DEBT = Total debt - interest-bearing debt

AVERAGE NUMBER OF 
PERSONNEL = Calculated as an average of monthly number of personnel (full-time equivalent)
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Reconciliation of key figures to Consolidated Financial 
Statements (IFRS)
EUR 1 000

From 1 Jan.  
to 31 Dec. 2019

From 1 June  
to 31 Dec. 2018

RETURN ON INVESTMENT (ROI) %

Result before taxes 4 216 -19 553

Finance expenses 77 950 22 556

Total equity 1 Jan. / 1 June 912 326 951 371

Interest-bearing debt 1 Jan. / 1 June 1 409 006 938 706

Total equity 31 Dec. 911 271 2 159 905

Interest-bearing debt 31 Dec. 1 432 036 -269 828

Return on investment (ROI) % 3.5 0.2

RETURN ON EQUITY (ROE) %

Profit for the year 593 -16 736

Total equity 1 Jan. / 1 June 912 326 951 371

Total equity 31 Dec. 911 271 951 371

Return on equity (ROE) % 0.1 -1.8

EQUITY RATIO %

Total equity 911 271 951 371

Total assets 2 634 680 2 159 905

Advances received -833 -986

Equity ratio % 34.6 44.1

GEARING %

Interest-bearing debt 1 432 036 938 706

Interest-bearing receivables -1 872 -3 505

Cash and cash equivalents -22 090 -22 612

Interest-bearing net debt 1 408 075 912 590

Total equity 911 271 951 371

Gearing % 154.5 95.9

ITEMS AFFECTING COMPARABILITY

Acquisition related income 3 124 699

Acquisition related expenses -5 176 -9 884

Integration and restructuring related and other expenses affecting comparability -2 807 -9 726

Items affecting EBITDA and EBITA comparability -4 859 -18 911

Items affecting EBIT comparability -4 859 -18 911

EBITDA AND UNDERLYING EBITDA

Operating profit 81 776 2 825

Depreciation, amortisation and impairment losses 115 348 22 157

EBITDA 197 124 24 981

Items affecting EBITDA comparability 4 859 18 911

Underlying EBITDA 201 983 43 892

EBITA AND UNDERLYING EBITA

EBITDA 197 124 24 981

Depreciation and amortisation -115 348 -22 124

Depreciation and amortisation arisen from business combinations 32 189 11 612

EBITA 113 965 14 469

Items affecting EBITA comparability 4 859 18 911

Underlying EBITA 118 824 33 380
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EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

UNDERLYING EBITDA WITHOUT IMPACT OF IFRS 16

Underlying EBITDA 201 983 43 892

Other operating income / expenses (net) -76 644

Items affecting EBITDA comparability -135

Underlying EBITDA without impact of IFRS 16 125 205 43 892

UNDERLYING EBITA WITHOUT IMPACT OF IFRS 16

Underlying EBITA 118 824 33 380

Other operating income / expenses (net) -76 644

Depreciation and amortisation 57 410

Items affecting EBITA comparability -135

Underlying EBITA without impact of IFRS 16 99 455 33 380

OPERATING PROFIT WITHOUT IMPACT OF IFRS 16

Operating profit 81 776 2 825

Other operating income / expenses (net) -76 644

Depreciation and amortisation 57 410

Operating profit without impact of IFRS 16 62 542 2 825

ANNUAL REPORT 2019   Group Key Figures
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Parent Company Income Statement

EUR 1 000 Note
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Personnel expenses

Wages and salaries -245 -46

Total personnel expenses 2 -245 -46

Other operating expenses 3 -361 -348

Operating profit / loss -606 -393

Finance income and expenses

Interest and other finance income

From group companies 106 6

Interest and other finance expenses

To others -169 -301

Total finance income and expenses -64 -296

Profit / loss before appropriations and tax -670 -689

Group contributions 1 400

Profit / loss before tax 730 -689

Income taxes -8

Profit / loss for the year 722 -689
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Parent Company Balance Sheet

EUR 1 000 Note 31 Dec. 2019 31 Dec. 2018

ASSETS

Non-current assets

Investments

Investments in subsidiaries 4 964 959 964 959

Total non-current assets 964 959 964 959

Current assets

Short-term receivables

Receivables from group companies

Loan receivables 5 201

Other receivables 1 400

Deferred assets 106

Total receivables from group companies 6 707

Deferred assets 3

Total short-term receivables 6 709

Cash and cash equivalents 23 1 454

Total current assets 6 732 1 454

Total assets 971 691 966 413

EQUITY AND LIABILITIES

Equity

Share capital 3 3

Invested unrestricted equity reserve 971 444 966 776

Retained earnings -689

Profit / loss for the year 722 -689

Total equity 5 971 480 966 090

Liabilities

Current liabilities

Trade payables 118 4

Liabilities to group companies 74 6

Other liabilities 10 19

Accrued expenses 9 294

Total current liabilities 211 323

Total liabilities 211 323

Total equity and liabilities 971 691 966 413
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Parent Company Statement of Cash Flows

EUR 1000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Cash flow from operating activities

Profit / loss for the year 722 -689

Adjustments

Taxes 8

Appropriations -1 400

Other non-cash transactions 2

Finance income and expenses 64 296

Changes in working capital

Change in trade and other receivables -3

Change in trade and other payables -111 245

Interest received 6

Cash flow from operating activities -720 -140

Cash flow from investing activities

Acquisition of subsidiaries -713 025

Cash flow from investing activities -713 025

Cash flow from financing activities

Share issue 4 785 714 845

Redemption of shares -117

Share issue expenses  -178 -226

Proceeds from loans 35 399

Repayment of loans -35 399

Loans granted to group companies -5 950

Repayments of loan receivables from group companies 749

Cash flow from financing activities -711 714 619

Change in cash and cash equivalents -1 431 1 454

Cash and cash equivalents at 1 Jan. /1 June 1 454

Cash and cash equivalents at 31 Dec. 23 1 454
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Notes to the financial 
statements
1. Accounting principles
The financial statements of the parent company have been prepared in accordance with the Finnish  
accounting standards (FAS). 

The financial periods are not fully comparable because Mehiläinen Konserni Oy started operations  
on 1 June 2018, so the financial periods are not of the same length.

INVESTMENTS

Investments in subsidiaries are measured on acquisition cost less possible impairment losses. 

FINANCIAL EXPENSES

The expenses related to the company's issues of shares have been accounted for in the statement of 
income.

2. Personnel expenses

Parent company does not have any employees. The employee expenses consist of board member 
compensations.

3. Other operating expenses

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Consultant and professional fees 307 131

Telephone and telecommunication expenses 6 4

Other personnel expenses 156

Administration expenses 48 7

Other expenses 50

Total 361 348

Auditor’s fees

EUR 1 000
From 1 Jan.  

to 31 Dec. 2019
From 1 June  

to 31 Dec. 2018

Ernst & Young Oy

Audit fees 64 43

Tax advisory 90 4

Other fees 1 67

Total 156 115
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4. Investments

5. Equity

CHANGES IN EQUITY IN 2019

Mehiläinen Konserni Oy has 971 448 564 shares divided between A-shares 47 629 534 and B-shares 923 
819 030. The shares are divided into classes that differ according to the order of precedence to the profit 
sharing B-Shares having the privilege in accordance with the preference of the articles of association. 
Otherwise, in accordance with the articles of association, the company's shares give equal rights to the 
company. Mehiläinen Konserni Oy has no existing stock option programs. The share capital is EUR 2 500. 

A total of EUR 4.8 million has been subscribed under the Invested unrestricted equity reserved during 
the financial period as follows:

• On the basis of the share issue authorization dated 30 November 2018, the Company's Board of Direc-
tors decided on 17 September 2019 to issue a total of 146 696 new A shares and 458 304 new B shares 
against a total subscription price of EUR 0.6 million. 

• On the basis of the share issue authorization dated 30 November 2018, 4 June 2019 and 16 September 
2019 the Company's Board of Directors decided on 3 October 2019 to issue a total of 167 200 new A 
shares and 4 012 800 new B shares against a total subscription price of EUR 4.2 million. 

The above-mentioned share issues are directed to investors of the company's personnel as part of the ex-
pansion of the Company's shareholder base. The company has acquired its own shares during the financial 
year from personal investors who have given up their ownership in the company. A total of 115 000 of the 
company's own shares have been repurchased, of which 28 888 have been A shares and 86 112 B shares. 
At the end of the financial year, the shares represented less than 0.01% of the total number of shares in 
the company, and the shares were canceled immediately. The consideration paid by the company for the 
shares has been EUR 1 per share.

Investments in subsidiaries

EUR 1 000
Shares in 

subsidiaries

Acquisition costs at 1 Jan. 2019 964 959

Acquisition costs at 31 Dec.2019 964 959

Book value at 31 Dec.2019 964 959

Acquisition costs at 1 Jun. 2018

Additions 964 959

Acquisition costs at 31 Dec. 2018 964 959

Book value at 31 Dec.2018 964 959

Subsidiaries (direct ownership) Domicile Ownership %

Mehiläinen Yhtymä Oy Helsinki 100

Asclepios Luxembourg S.á r.l. Luxembourg 100

Asclepios Management 3 S.C.A. 1) Luxembourg 58.6

1) Asclepios Management 3 S.C.A is owned directly (58,6%) and indirectly (34,2%) by the Mehiläinen Konserni Oy through  
  Asclepios Luxembourg S.á r.l .Total ownership of Mehiläinen Konserni Oy is 92,8%.
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Valid decisions at the end of the financial year related to share issues and repurchase of own shares:

• On 4 June 2019, the company's shareholders have authorized the Board of Directors to decide on a 
share issue. A maximum of 1 000 000 shares, including a maximum of 251 200 A shares and a maximum 
of 748 800 B shares, may be issued under the authorization. Under the authorization 180 504 A shares 
were not issued at the end of the financial year. 

• On 16 September 2019, the company's shareholders have authorized the Board of Directors to decide on 
a share issue. A maximum of 4 165 504 shares, including a maximum of 251 200 A shares and a maximum 
of 3 914 304 B shares, may be issued under the authorization. Under the authorization 251 200 A shares 
and 748 800 B shares were not issued at the end of the financial year.

• On 4 June 2019, the company's shareholders have authorized the Board of Directors to decide on a share 
issue. A maximum of 3 000 000 shares, including a maximum of 1 500 000 A shares and a maximum of 
1 500 000 B shares, may be issued under the authorization. Under the authorization 1 471 112 A shares 
and 1 413 888 B shares were not issued at the end of the financial year. 

EUR 1 000
No. of 

A-shares 
No. of 

B- shares
No. of total 

shares 
Share 

Capital

Invested 
unrestricted 

equity 
reserve

Retained 
earnings Total

Book value, 1 January 2019 47 344 526 919 434 038 966 778 564 3 966 776 -689 966 090

Share Issue 17 September 2019 146 696 458 304 605 000 605 605

Acquisition of own shares 23 
September 2019

-28 888 -86 112 -115 000 -117 -117

Share Issue 3 October 2019 167 200 4 012 800 4 180 000 4 180 4 180

Profit for the year 722 722

Book value, 31 December 2019 47 629 534 923 819 030 971 448 564 3 971 444 33 971 480

The share subscriptions made during the financial year 2019 have been paid in cash.

CHANGES IN EQUITY IN 2018
Mehiläinen Konserni Oy has 966 078 564 shares divided between A-shares 47 168 686 and 
B-shares 918 909 878 at the end of the financial year 2018. In addition, company has issued 175 840 
A-shares and 524 160 B-shares which are registered and paid (EUR 700 000) at year end but reg-
istered by the Finnish Patent and Registration Office on 15 January 2019. The shares are divid-
ed into classes that differ according to the order of precedence to the profit sharing B-Shares hav-
ing the privilege in accordance with the preference of the articles of association. Otherwise, in 
accordance with the articles of association, the company's shares give equal rights to the compa-
ny. Mehiläinen Konserni Oy has no existing stock option programs. The share capital is EUR 2 500.  
 
A total of EUR 966.8 million has been subscribed under the Invested unrestricted equity reserved during 
the financial year as follows:

• On 9 August 2018, the Company's shareholder has decided to issue a total of 45 111 776 new A shares 
and 886 238 687 new B shares against a total subscription price of EUR 931.4 million. At the same time, 
the company's existing 2 500 shares were converted into A shares.

• On 9 October 2018, the Company's Board of Directors decided on a share issue based on the share issue 
authorization issued on 9 August 2018, which issued a total of 1 561 930 new A shares and 22 963 679 
new B shares against a total subscription price of EUR 24.5 million.

• On the basis of the share issue authorization dated 9 August 2018, the Company's Board of Directors 
decided on 23 November 2018, to issue a total of 668 320 new A shares and 10 231 672 new B shares 
against a total subscription price of EUR 10.9 million.
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Statement of distributable equity 31 December

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Retained earnings 1 Jan. / 1 June -689

Invested unrestricted equity reserve 971 444 966 776

Profit / loss for the year 722 -689

Total 971 477 966 087

EUR 1 000 31 Dec. 2019 31 Dec. 2018

Pledged subsidiary shares 23 195 23 195

6. Contingent liabilities and commitments

Share subscriptions in 2018

EUR 1 000 Paid by money

Paid by 
contribution in 

kind Total 

2018

Share Issue 9 August 2018 680 417 250 934 931 351

Share Issue 9 October 2018 12 416 12 110 1) 24 526

Share Issue 23 November 2018 1 100 9 800 1) 10 900

Total 693 932 272 844 966 776

1) Loan EUR 20.9 million converted to equity in Invested unrestricted equity reserve. 

The above-mentioned share issues are directed at the company's institutional investors and employees 
and other investors as part of the financing of the acquisition of Mehiläinen Holding AB and the restruc-
turing of the company's ownership structure. The share subscription price is based on two independent 
of each other between a professional investor party as a result of commercial negotiations and on in ac-
cordance with the normal valuation principles of the shares value of Mehiläinen Holding AB.

• At the year end following share issue decisions are valid: On 30 November 2018, the company's share-
holders have authorized the Board of Directors to decide on a share issue. A maximum of 1 000 000 
shares, including a maximum of 251 200 A shares and a maximum of 748 800 B shares, may be issued 
under the authorization.

EUR 1 000
No. of 

A-shares 
No. of 

B- shares
No. of total 

shares 
Share 

Capital

Invested 
unrestricted 

equity 
reserve

Retained 
earnings Total

Book value, 1 June 2018

Increase in Share Capital 2 500 2 500 3 3

Share Issue 9 August 2018 45 111 776 886 238 687 931 350 463 931 350 931 350

Share Issue 9 October 2018 1 561 930 22 963 679 24 525 609 24 526 24 526

Share Issue 23 November 2018 1) 668 320 10 231 672 10 899 992 10 900 10 900

Loss for the year -689 -689

Book value, 31 December 2018  47 344 526  919 434 038  966 778 564  3  966 776  -689  966 090

1) Includes the unregistered share subscriptions at the year end (EUR 700 000).
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Board of Directors' proposal for profit distribution

The Board of Directors is proposing to the Annual General Meeting that no dividend be paid from the 
profit for the year and the profit will be allocated to retained earnings.

SIGNATURES FOR THE FINANCIAL STATEMENTS AND BOARD OF DIRECTORS REPORT

Helsinki, 5 March 2020

Andreas Tallberg
Chair of the Board of Directors

Lave Beck-Friis
Member of the Board of Directors 

Eveliina Huurre
Member of the Board of Directors

Janne-Olli Järvenpää
Member of the Board of Directors

THE AUDITOR'S NOTE

A report on the audit performed has been issued today.

Helsinki, 5 March 2020

Ernst & Young Oy
Authorized Public Accountant Firm

Mikko Rytilahti
Authorized Public Accountant

Harri Aho
Member of the Board of Directors

Tomas Ekman
Member of the Board of Directors
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AUDITOR’S REPORT (Translation of the Finnish original) 

To the Annual General Meeting of Mehiläinen Konserni Oy

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS  

Opinion
We have audited the financial statements of Mehiläinen Konserni Oy (business identity code 2915284-1) 
for the year ended 31 December, 2019. The financial statements comprise the consolidated balance sheet, 
income statement, statement of comprehensive income, statement of changes in equity, statement of cash 
flows and notes, including a summary of significant accounting policies, as well as the parent company’s 
balance sheet, income statement, statement of cash flows and notes. 

In our opinion

• The consolidated financial statements give a true and fair view of the group’s financial position as well 
as its financial performance and its cash flows in accordance with International Financial Reporting 
Standards (IFRS) as adopted by the EU.

• The financial statements give a true and fair view of the parent company’s financial performance and 
financial position in accordance with the laws and regulations governing the preparation of financial 
statements in Finland and comply with statutory requirements.

Basis for Opinion   
We conducted our audit in accordance with good auditing practice in Finland. Our responsibilities under 
good auditing practice are further described in the Auditor’s Responsibilities for the Audit of Financial 
Statements section of our report.

We are independent of the parent company and of the group companies in accordance with the ethical 
requirements that are applicable in Finland and are relevant to our audit, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.

Responsibilities of the Board of Directors for the Financial Statements
The Board of Directors is responsible for the preparation of consolidated financial statements that give a 
true and fair view in accordance with International Financial Reporting Standards (IFRS) as adopted by the 
EU, and of financial statements that give a true and fair view in accordance with the laws and regulations 
governing the preparation of financial statements in Finland and comply with statutory requirements. The 
Board of Directors is also responsible for such internal control as they determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board of Directors is responsible for assessing the parent 
company’s and the group’s ability to continue as going concern, disclosing, as applicable, matters relating 
to going concern and using the going concern basis of accounting. The financial statements are prepared 
using the going concern basis of accounting unless there is an intention to liquidate the parent company 
or the group or cease operations, or there is no realistic alternative but to do so. 

Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance on whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that in-
cludes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with good auditing practice will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggre-
gate, they could reasonably be expected to influence the economic decisions of users taken on the basis 
of the financial statements. 

As part of an audit in accordance with good auditing practice, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also: 
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• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material mis-
statement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effective-
ness of the parent company’s or the group’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by management.

• Conclude on the appropriateness of the Board of Directors’ use of the going concern basis of accounting 
and based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the parent company’s or the group’s ability to continue 
as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention 
in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the 
date of our auditor’s report. However, future events or conditions may cause the company to cease to 
continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the disclo-
sures, and whether the financial statements represent the underlying transactions and events so that the 
financial statements give a true and fair view.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or busi-
ness activities within the group to express an opinion on the consolidated financial statements. We are 
responsible for the direction, supervision and performance of the group audit. We remain solely respon-
sible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal con-
trol that we identify during our audit.

OTHER REPORTING REQUIREMENTS 

Other information
The Board of Directors and the Managing Director are responsible for the other information. The other 
information comprises the report of the Board of Directors and the information included in the Annual 
Report, but does not include the financial statements and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information.
In connection with our audit of the financial statements, our responsibility is to read the other informa-

tion and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. With 
respect to the report of the Board of Directors, our responsibility also includes considering whether the 
report of the Board of Directors has been prepared in accordance with the applicable laws and regulations.

In our opinion, the information in the report of the Board of Directors is consistent with the information 
in the financial statements and the report of the Board of Directors has been prepared in accordance with 
the applicable laws and regulations.

If, based on the work we have performed, we conclude that there is a material misstatement of the other 
information, we are required to report that fact. We have nothing to report in this regard.

Helsinki 5.3.2020

Ernst & Young Oy
Authorized Public Accountant Firm

Mikko Rytilahti
Authorized Public Accountant






